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Country Proefile

Before 2001, Afghan Telecommunication
Market was monopoly, Government wWas
the only eperator and regulator with: poor
telecom services totally 80,000 analog
and digital telephoene lines,
geographically restricted in capitalland
[Wormajeure cities.

NO Internet services on that time.
No any telecem law and regulation.



Country Profiler...

New Changes (2001)

= Afghanistan New Constitution in 2002 (Market
Based Economy)

= New Telecom Policy in. 2002 with foreseeing
Licensing Telecommunication Services and
Private Sector Engagement in Telecom Market.

= | aw on Telecom Services Regulation (2005)
and Establishment Afghanistan Telecom
Regulatery Authoerity (ATRA) as Independent
Organization; with respensibilities such as
Tlelecom Market Moniteringl and Centrol,
Ereguency: Management and allecation), TFDE
Administration and use, Licensing|and etc.




Present Situation

= National GSM licenses (4)

= National Unified License (Afghan Telecom,
State owned corporation)

LESP Licensing Regime (2)
SP. Services In monepoly. sittation

SP licensing (28 Internet Services
Providers ISP)




Telecom Facts

Investment in Telecom Sector

1381 1382 1383 1384 1385 1386 1387

O Investment by Milion USD




Telecom Facts

Revenues to Government from Telecom Sector

Revenues on Million USD

[ 1]

1382 1383 1384 1385 1386

O Revenues




Telecom Facts

Number of Base Stations

Numer of Base Stations
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1381 1382 1383 1384 1385 1386 1387

@ Numer of Base Stations




Telecom Facts

Number of Phone Users
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1381 1382 1383 1384 1385 1386 1387

O Phone Users




Telecom Facts

= Mobile Telephone National Tariffs

Tariffs Af/Min

1381 1382 1383 1384 1385 1386




Telecom Facts

= |nternational Tariffs (Mobile
Telephony)

International Tariffs Af/min

I I I I I
1381 1382 1383 1384 1385 1386




Telecommunication LLicensing

Definition of License: Telecommunication
Icense IS authorization; ofi an entity to
provide telecemmunication services to the
public, or eperate telecommunication
facilities; license also generally: defines
the terms and conditiens of the
aluthoerization and describes rghts and
ekligations of cemmunicatons operater.




Why'Licensing?

= The main objectives of licensing:

= Provision of essential public services on
regulation base.

= Expansion ofi Networks, senvices and other
Universal Sernvice Objectives.

= Privatization off communications.
= Regulating of Tlelecom Market structure.




Why'Licensing?

= [ stablishing of a competition framework.
= Allocation of scarce resources.

= Generatingl Government revenues.

= Consumer Protection.

= Regulatory’ certainty.




ASpects of Licensing

= There are 2 aspects ofi licensing in
telecommunications
= Grant ofi operating licences ; and
= Spectrum; licensing

= ATRA grants separated licenses for operating
services and spectrum allocation.

= Spectrum Fee accorading Wireless Radio

Equipment Regulationand GSIVI operaters as a
exception




Licensing Process

= GSM Licensing; no written proecedure and
o any mechanism for making decision to
grant a license.

= Eor other types of licenses there are

Written procedures and the main steps are:

= ATRA announces the licensing oppertunities
(practically: werissue licenses te every applicant)

= Recelving applications
= aitial evaluation




LLicensing Process...

= Additional information and documents
= Evaluation and report to ATRA’s Boeard

= Board Appreval ( for Trelecom Eguipment Permission
and Technology and Technical Solution Providers

license this will be the final approval after payments
the license will be issued).

= |SP) LESP and GIVIPCS License application
need for additienall step:
= Approval off Ministers Committee in Tlelecom
= Payments
= |SSsuance the license




LLicensing Process...

= Evaluation factors:
= Proposed Investment
= Expected Users
= Coverage Plan
= \arket Understanding
= Availlable Cash
= Current Trurmover
= Roll Out Plan
= Proposed Employees
= Vianagement




License Contents

Economic and Regulation:issues
= Tariff Regulation
= Fees and performance bond
= |nterconnection ISSUES
= General Competition Issues

" Technical iIssues in Interconnection
= Numbernng Plan iIssues

Suspension and Revocation ofi Licence
Universal Service and Quality ofi Senvice Obligations
Reporting Requirements




License Contents

SMP terms

Rights of way

Reporting requirements

Facilities Sharing and Co-location
Billing and Costumer Care

Penalty and fines

International Gateway: and Reaming
Stanedards

Ereguencies

elc



Challenges

Challenges facing ATRA as.independent Regulator
Low capacity oft ATRA’s staff (mother of preblems)

Weak transparency.

Feeble Non-discrimination: in license terms and
licensing.

Poor evaluation in licensing| process and: lack of strong
evaluation factors.

lgnerance ATRA’S authorization; by market players
(ATRA IS at corner operaters are inithe ground).




Challenges...

Long Licensing process ( granting one license
may take 6 months).

Instability in structure and weak procurement
Process.

Security problems and its affects on telecom
Sector.

AT
Wit

RA IS a smalllerganization lecated in Kalbul
11 Ig responsibilities all over the country.

W

10 IS to dare for Innovation and take

iespoensiility.
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