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Role of the Council

Presenter
Presentation Notes
The Council acts as governing body of the Union on behalf of the Plenipotentiary Conference (PP) within the limits of the powers delegated by PP (CS68). In the interval between two PPs, it supervises the overall management and administration of the Union (CV62).The Council  reviews:General policy, strategy and planning issuesPreparations for major ITU eventsImplementation of the strategic plan and activities of the UnionMembership issuesIt  also:Approves the biennial budget Approves rolling operational plans for the Sectors and the General SecretariatReviews revenue and expenditure and financial operating reportsAddresses staff issues and implementation of the HR strategic plan



Composition
(CV 54; Res. 164, Guadalajara, 2010)

Region C
Eastern Europe and 

Northern Asia 
(5 seats)

Region D
Africa (13 seats)

Region B
Western Europe 

(8 seats)

Region A
Americas (9 seats)

Region E
Asia and Australasia

(13 seats)

48
MEMBER 

STATES Elected for 
approximately a 
four-year term 
(between two 

ordinary 
Plenipotentiary 

Conferences)

DURATION

1 2 3 4

Presenter
Presentation Notes
The Council acts as governing body of the Union on behalf of the Plenipotentiary Conference (PP) within the limits of the powers delegated by PP (CS68). In the interval between two PPs, it supervises the overall management and administration of the Union (CV62).The Council  reviews:General policy, strategy and planning issuesPreparations for major ITU eventsImplementation of the strategic plan and activities of the UnionMembership issuesIt  also:Approves the biennial budget Approves rolling operational plans for the Sectors and the General SecretariatReviews revenue and expenditure and financial operating reportsAddresses staff issues and implementation of the HR strategic plan



• Argentina, Bahamas, Brazil, Canada, Cuba, El Salvador, Mexico, Paraguay, 
United States 

Region A (9 seats)
(Americas)

• France, Germany, Greece, Hungary,, Italy, Spain, Switzerland, Turkey 
Region B (8 seats)
(Western Europe)

• Azerbaijan, Czech Republic, Poland, Romania, Russian Federation
Region C (5 seats)

(Eastern Europe and 
Northern Asia)

• Algeria, Burkina Faso, Côte d’Ivoire, Egypt, Ghana, Kenya, Morocco, Nigeria, 
Rwanda, Senegal, South Africa,  Tunisia, Uganda

Region D (13 seats)
(Africa)

• Australia, China, India, Indonesia, Iran (Islamic Rep. of) Japan, Korea (Republic 
of), Kuwait, Pakistan, Philippines, Saudi Arabia, Thailand, United Arab 
Emirates 

Region E (13 seats)
(Asia and Australasia)

Council 2019-22: Composition

Presenter
Presentation Notes
New members elected at PP-18 are Bahamas and El Salvador (Region A); Hungary (Region B), Czech Republic (Region C), Côte d’Ivoire and South Africa (Region D), and Iran (Region E).At the Council, Member States are represented by their Councillor (the person appointed by a Member State of the Council as its representative – Council Rules of Procedure, Definition and RoP 6). The Councillor shall be accredited by his/her administration by a letter or fax addressed to the Secretary-General. The Councillor remains the contact point for ITU secretariat for Council affairs. 



Chair and Vice-
Chair elected for 

one year

One annual
ordinary

session of 9 
days

5 Council 
Working Groups 

and 1 Expert 
Groups

Can hold
consultations 

during the year

Can take
decisions by 

correspondence
between
sessions

Structure and functioning of the Council 

Presenter
Presentation Notes
The Chair and Vice Chair of the Council are elected for one year (Rule 9, Council Rules of Procedure) on a basis of geographical rotationThe Chair of the 2019 session is Dr Elsayed Elsayed Azzouz, Vice President of NTRA of Egypt for radio spectrum affairs. Mr Saif Bin Ghelaita (United Arab Emirates) will serve as vice-chair of the 2019 session of the Council.The Council holds one session per year. The sessions for Councils 2019, 2020, and 2021 will last 9 days each. The dates of the session are decided by the Council on a three-year rolling basis, in line with Resolution 77 as revised at PP-18 in Dubai.2019: Monday 10 June to Thursday 20 June 20192020: Tuesday 9 June to Friday 19 June 20202021: Tuesday 8 June to Friday 18 June 2021As for each session held during a Plenipotentiary Conference, a final meeting of the 2022 session will be held before the 2022 Plenipotentiary Conference. Newly elected Council Member States at PP-22 will meet during the last week of PP-22.The annual session gathers around 250 participants5 Council Working Groups and 1 Expert Group are presently supporting the work of the Council on key issues, goals, strategies and priorities. (The EG-ITRs has to be reconvened by the ordinary session of Council 2019)In principle, the Council only takes its decisions in session. However, it may decide, in session, that a decision on a particular matter will be taken by correspondence between two sessions.



Created by 
the Council 
on specific
issues and 
priorities

Chairs and 
Vice-Chairs 
elected by 
the Council

Meet twice
a year
during

cluster of 
WG 

meetings

Report 
to the 

Council 

Structure and functioning of the Council Working Groups & 
Expert Groups

Presenter
Presentation Notes
The Council creates working groups based on key issues, goals, strategies, priorities identified in Resolution 71 The Chairs and Vice-chairs of the Council Working Groups are elected by the Council (Decision 11)The Council Working Groups present their reports to the Council, which can include a draft Decision or Resolution for the Council’s approvalTwo clusters of Council Working Group meetings take place (February-October) to advance the work  Decision 11: the Council should decide:the working groups' mandates, and working procedures consistent with the Rules of Procedure of the Council;the leadership of the working groups;As per Dec 584 (C15), and Res. 1333 (C16) current Chairs confirmed or appointed at the extraordinary session of Council 2019 have a non-renewable term limited to 4 years.



COUNCIL WORKING GROUPS (CWGS) OPEN TO CURRENT CHAIRS

CWG on Financial and Human Resources (Dec. 563, C13) Member States
Sector Members Mr Dietmar Plesse (Germany)

CWG on WSIS& SDGs (R 1332 and 1334) Member States
Sector Members

Mr Vladimir Minkin (Russian Federation)

CWG on international Internet-related Public Policy Issues (R 1336) Member States Mr Majed Al Mazyed (Saudi Arabia)

CWG on Child online protection (Res. 179)

Member States
Sector Members
“ad hoc experts and COP 
Partners” as per decision of the 
2012 Council

Mr Abdelaziz Al Zarooni (United Arab 
Emirates)

CWG on the use of the six official languages (Res. 154) Member States Ms Monia Jaber Khalfallah (Tunisia)

EG-DEC.482 - Council Expert Group on Decision 482 Member States
Sector Members Mr Nikolay Varlamov (Russian Federation)

Expert Group on the International Telecommunication Regulations 
(EG-ITRs) (Res. 146, R1379) Member States

Sector Members
To be reconvened by Council 2019 



Member
States 
of the 

Council 

Observers
Observer Member States

State of Palestine

Observer Sector Members (3 per Sector)

6 Regional Telecommunication Organizations

United Nations

Specialized Agencies if matters of interest are discussed

Who is invited to the annual ordinary session?

Presenter
Presentation Notes
Member States of the Council (CV56) Observers (Council Rule of Procedure 7)Observer Member States (CV60A)State of Palestine (Resolution 99 (Rev. Dubai, 2018))Observer Sector Members (three per Sector – Council Decision 519)Six Regional Telecommunication Organizations (Council Decision 519)United Nations (Council Rule of Procedure 1)Specialized agencies if matters of interest are discussed (Council Rule of Procedure 7.1)A councillor may be accompanied at any meeting by one or more advisers, who may participate in the deliberations a Council session. Observer Member State can send a single observer designated to attend



Preliminary
draft agenda of 

the annual
Council session

Items requested by  
Rule 4 of the Rules

of Procedure

Report of the Council 
Working Groups 

(CWGs)

Items proposed by 
Member States  (MS) 

Report from the 
secretariat as 
requested by 

PP/Council

Items proposed by a 
Conference or Sector

of the Union

Items proposed by 
the UN or a 

specialized agency

How is the draft agenda set ?

Presenter
Presentation Notes
The preliminary draft agenda is prepared by the Secretary-General which shall include items approved for inclusion by a previous session of Council, by PP, a conference, a Sector of the Union, a Council Working Group, or any further items by a Member State of the Union.Rule of Procedure 4.3: «Before the session, the SG shall prepare a final draft agenda, which shall also contain any further items proposed by MS, by a conference or Sector of the Union, by a UN organization, or one of its specialized agencies, and communicated to him at least 8 weeks before the opening of the session.»



Key dates in the preparatory process

- 3 months

• Invitation and 
preliminary
draft agenda 
sent

- 2 months/
8 weeks

• Publication of 
documents 
from the 
Secretary-
General with
financial
implications

• New agenda 
items to be 
communicated 
to the 
Secretary-
General

- 7 weeks

• Publication of 
draft biennial
budget 

- 14 
calendar days

• Contributions 
from Member 
States shall be
received by 
the secretariat
to ensure
timely
translation and 
thorough
consideration

- 4 weeks

• Publication of 
documents 
from the 
Secretary-
General 

• Draft time 
management 
plan made 
available

Presenter
Presentation Notes
The invitation is sent around 3 months in advance to Member States of the Council with the preliminary draft agenda. The draft time management plan is made available around one month in advance.Documents prepared by the secretariat are reviewed by an internal committee and should be made available two months in advance (documents with financial implications, with the exception of the draft budget – 7 weeks as per Decision 5) or four weeks (other documents) (Council Rule of Procedure 20).  Rule of Procedure 4.3: «Before the session, the Secretary-General shall prepare a final draft agenda, which shall also contain any further items proposed by MS, by a conference or Sector of the Union, by a UN org or one of its specialized agencies and communicated to him at least 8 weeks before the opening of the session.»Contributions from Member States should be received no later than 14 calendar days before the opening of a Council session to ensure timely translation and thorough consideration (Council Dec. 556(MOD)).  



Informal 
meeting

Inaugural 
Plenary Plenaries

Standing 
Committee on 
Administration 

and 
Management 

(SC-ADM)

Steering 
Committee 
meetings

Ad hoc drafting 
group 

Roll-out of the annual session in Geneva

Presenter
Presentation Notes
The annual session of the Council is preceded by a short informal meeting of ITU’s Councillors which takes place the day before.  The session begins with the Inaugural Plenary. It is followed by plenaries and meetings of the Standing Committee on Administration and Management (SC-ADM), which shall consider staff and financial matters.The council may also set up committees and working groups  



Election of Chair and 
Vice-Chair of Council 

and SC-ADM

Adoption of the 
Agenda 

and Allocation of 
documents

Inaugural Plenary meeting

Presenter
Presentation Notes
RPC: Rule 12.1 Each ordinary session of the Council shall begin with an inaugural plenary meeting during which the Council shall settle organizational matters such as: Inaugural Plenary: Elects Chair and Vice-Chair of the Council from among the CouncillorsElects the Chair and Vice-Chair of SC-ADM (if applicable – usual practice: elected for two years)Adopts DRAFT agenda, published as Document 1.Approves DRAFT allocation of documents and time management planFor each Plenary, the Chair shall open and close the meeting of the Plenary meeting. The Chair directs the debates



Two-year
chairmanship

Considers
allocated

documents

Prepares draft
Decisions,  

Resolutions, and 
a report to PL 

Does not meet
during PL

Debates are 
webcast

No final 
decision-making

power
No vote No summary

record 

SC-ADM Committee (RPC rule 12) 

Presenter
Presentation Notes
Principle of geographical rotation is not formally applicable to the Standing Committee on Administration and Management (SC-ADM) Chair and Vice-Chair. Since 2007 practice is to maintain the same Chair for 2 years and to replace him/her by one of the two Vice-Chairs.Ms S. Erebor (Nigeria) from Region D has been elected Chair of the SC ADM for the 2019-2020 session of Council . Mr D.-O. von der Emden (Switzerland) will continue to serve as Vice-chair. The second vice-chair post would be occupied by a member from Region E. (to be appointed by ordinary session of Council 2019)The SC-ADM shall consider the documents allocated to it by the Inaugural PlenaryThe SC-ADM shall prepare draft resolutions and draft decisions and shall prepare a report for consideration by the PlenaryThe SC-ADM shall make every effort to achieve a consensus. Failing consensus, the report shall include the views expressed by the various participants (A contrario, no vote).The SC-ADM shall not meet during a plenary meeting (RPC rule 12.6)Debates should be broadcast via the Internet for the benefits of Member States and Sector Members) (RPC rule 12.7)There are no summary records of the SC-ADM Committee.



Composed of Chair and 
Vice-Chair of the Council 
and Chair and Vice-Chairs 

of SC-ADM  

In practice Chairs of 
Council Working Groups 

also invited to attend

Responsible for the 
smooth running of 
Council work and 

scheduling of meetings   

Meets around 4 times 
during a session 

Steering Committee 

Presenter
Presentation Notes
The Steering Committee comprises the Chair and the Vice-chair of the Council, and the Chair and Vice-Chairs of the Standing Committee on Administration and Management (SC-ADM). The Steering Committee  is responsible for coordinating all activities relating to the smooth running of the Council ‘s work and for drawing-up the schedule of meetings. In practice, Chairmen of Council Working Groups are also invited to attend. The Steering Committee is assisted by the Secretary-General in his capacity as Secretary of the Council.    



 Interpretation is provided in the six official languages of the Union 
for plenaries and SC-ADM, and these sessions are webcast.

 The Chair directs the debates and shall ensure that discussion is
limited to the point of issues. 

 Member States of Council present contributions they have 
submitted

 Observers representing the UN or one of its specialized agencies
can contribute to the discussion

 Observer Member States can be granted the floor only after
Member States of the Council, and can speak only once on any
given agenda item (not on any document), and in accordance with
the Rules of Procedure of the Council Nos. 7 and 11

 No contribution, either written or oral, shall be permitted by the 
Observer Sector Members.

Discussion

Presenter
Presentation Notes
Interpretation is provided in the six official languages of the Union for plenaries and SC-ADMThe Chair directs the debates and shall ensure that discussion is limited to the point of issues, with discretionary power to interrupt any speaker who departs from the point of issues.  Member States of Council present their contribution.Representatives of Council Member States have the right to speak and, consequently, the right to reply.Observers representing the UN or one of its specialized agencies can contribute to the discussionObserver Member States can be granted the floor only after Member States of the Council, and they have the right to speak once on any given agenda item (not on any document), and in accordance with the Rules of Procedure of the Council Nos. 7 and 11.No contribution, either written or oral shall be permitted by the Observer Sector Members   



 Right to vote

 Consensus

 Quorum

 Case of votes 
 Types of votes
 Majority
 Consequences of abstention
 Prohibition of interruption

 Forms of Plenary conclusions

Decision-making process

Presenter
Presentation Notes
1.	Strictly limited to Member States of the Council.Parties to CS and CV (1992) and not in arrears of paymentAll 48 Member States of the Council have the right to vote, so farVoting by proxy is not allowed in Council2.It is exceptional for the Council to take a vote – the standard decision-making process is the consensus/absence of any serious objection.There is no vote in SC-ADM and working groups. If no consensus, the matter must be considered by the PL.3.For a valid vote to be taken, at least 2/3 of the Member States of the Council having the right to vote must be represented at the meeting (not the session), i.e.: 32 Member States of the CouncilTypes of votesShow of handsLollipops with the red dot in the middleRoll-call voteRequest of one or more of councillors present and entitled to vote. French alphabetical order.Never used in ITU meetings. Delegates prefer show of hands (quicker and less formal) or secret ballot if the issue is a «sensitive» one.MajorityMajority of the councillors voting (for or against). Abstentions are not taken into account in computing the majorityNotwithstanding, no adoption unless the text is voted by at least half of the councilllors present and entitled to vote (potentially 24)In case of a tie, the measure is rejected.Consequences of abstentionNot taken into account when computing the majorityIf number exceeds one half of the number of votes cast (for, against, abstention), the matter shall be reconsidered at a subsequent meeting (not session) at which time the abstentions shall not be taken into accountProhibition of interruptionNo delegation may interrupt a vote once the vote has begun, unless to raise a point of order in connection with the way the vote is being taken.Voting begins with the Chairman’s announcement that the voting has begun and ends with the announcement of the results.The Chairman may interrupt the vote. 5.Usually, conclusions of PL are embodied in Resolutions and Decisions (no hierarchy between the two instruments and no definition).However, the Council may decide that a specific decisions be recorded in the summary records (since 2007).More and more frequentUnderlines the extreme importance of a clear conclusion by the ChairDecision taken by the Council (whatever the form it takes and no matter how the decision has been taken (vote or consensus)) may not be reconsidered at the same session unless otherwise decided by the majority of the councillors. 



Input 
documents

DOC

ADM

INF

In session 
documents

DT

DL

DOC

Outcome
documents
Resolutions

and 
Decisions

Summary
Records

Documents of the Council session

Presenter
Presentation Notes
Regarding the documents of the Council session. In advance of the session, three (3) types of documents are available:      C19/DOC: is the main document series of the Council. Documents can be submitted by a Member State of the Council, by a Member State Observer, by the ITU Secretary-General, or by a Chair of a Council Working Group or Committee. Documents are translated in the six official languages of the Union. In principle they are presented by the author during the session and discussed. C19/INF: is an informative document which provides useful information. It is not translated nor discussed during the session. However, in accordance with Decision 495 (MOD C16), a Member State of Council can express its wish to have an INF document translated. no later that five (5) calendar days after tis publication on the Council website.C19/ADM is a general administrative document which outlines general practical information such as the list of participants, draft agenda of the Inaugural Plenary, etc.    During the Council session:  A DT  is a working temporary document. It is a draft document usually created by the SC-ADM or a working group  draft budget; draft new resolution.  (ex. additional information on a document)A DL is a  working temporary document addressed to a limited group, such as a document addressed to the Steering Committee. It can also be used to agree a text within a smaller working group. Once agreed it can become a DT. A C19/DOC report will be produced by the SC-ADM during the Council session.Outcome of the session:The Council adopts Resolutions and Decisions. They are subsequently published in the annual edition of « Resolutions and Decisions of the Council» (RoP 14.3).  Some decisions are also recorded in the Summary Records approved by the Chair and circulated to Member States of Council for comments. (RoP 14.1).



The time management plans for Plenary and for SC-ADM are contained in documents DT/2 and DT/3, respectively. 
There is also an online version which contains links to the current documents, webcast and captioning of the 
session, relevant summary record and resolution or decision, as well as links to relevant websites. This is an 
example from C18:

Time management plan

Presenter
Presentation Notes




ITU Council is a totally paperless meeting.
Documents and Council highlights can be accessed through:
 the website: itu.int/council
 the sync app to be downloaded in advance
A TIES access is necessary. Request can be made at 
http://www.itu.int/TIES/. 

ROPs are available at: 
https://www.itu.int/en/council/Pages/documents.aspx

ITU Council at a glance
Key things to do before the Council: 
Consult the Rules of Procedures and download 
the documents !

Presenter
Presentation Notes
In relation to documents and moving on to logistical matters. Council is a fully paperless meeting. All documents are available on the Council website and accessible with your ties username and password.If you do not have a TIES access, you can request it online at http://www.itu.int/en/membership/Pages/default.aspx    

http://www.itu.int/TIES/


To book a room delegates are invited to contact:
Room Management

 Office V247 (2nd floor Varembé Building)
 Opening hours: 8:30-12:30 / 13:30-17:30
 Contact: room.management@itu.int
 Tel.: +41 22 730 6250 / 5746 

To sponsor a coffee break or a reception please
contact Protocol: protocol@itu.int

Key things to do before the Council: 
Room reservation and social event sponsoring 

Presenter
Presentation Notes
Before the Council, should you want to book a room  for a meeting, please contact room management.If you wish to sponsor  a coffee break or organize a reception, please contact protocol.



CV57 applies only to the Councillor of each 
Member State of the Council belonging to 
the category of developing countries.

Councillors may wish to contact the 
ITU travel section for more information at 
travel@itu.int or christine.marechal@itu.int

Key things to do before the Council:
Travel and visa support

Presenter
Presentation Notes
If you are entitled to travel expenses as per provision 57 of ITU Convention, please contact travel@itu.int



Member
State 

delegations

Delegations
of Observer 

Member
States

Including
State of 

Palestine 

Observer
Sector

Members
RTOs

UN and UN 
specialized
agencies

Organizational matters: 
Seating Plan

Presenter
Presentation Notes
The seating plan is organized as follows: Delegations of Council Member States Council Member States are followed by delegations of Observer Member States including the State of Palestine, the UN and the specialized agencies of the United  Nations, Oberver Sector Members, and Regional Telecommunication Organizations.All delegations are seated in alphabetical order of their French names (GR48)Observers are entitled to  one representative



ITU Wi-Fi
 Password: itu@GVA1211

Blue-cap technicians 
 For technical support, approach the staff wearing blue caps
 Located in the front of the room
 Wired internet cables are available upon request

Service Desk
 Varembé building (V29)
 Call 6666 from any fixed phone in ITU

Organizational matters:
IT info 

Presenter
Presentation Notes
In the room, You have access to the ITU Wifi. Shall you need technical assistance, our colleagues with blue caps are available to assist you.        



 Security can be physically contacted in front of the Popov Room 
or at the ITU Montbrillant Building Access Point.

 Delegate Access to ITU premises: via the MBT Bldg. Access Point: 
24-hour/day (Mon-Fri); via the Tower Bldg. Access Point: 07:00-
20:00 (Mon-Fri); Weekend exclusively via MBT Bldg.

 To contact Security, call #119 (or by pushing the emergency 
button) on all the ITU premises telephones.

 ITU Medical Services is located in the Varembé Building on the 
ground floor.

 Lost and Found items can be reported to Security at the 
Montbrillant Building Access Point. 

Organizational matters:
Safety and security 

Presenter
Presentation Notes
Safety and Security Officers are assigned and present throughout the entire Council event  (10-20 June 2019), in the ITU Premises (24-hour service). Should a safety and security incident arise, Security can be physically contacted in front of the Popov room or at the Montbrillant Building Access Point. All safety and security officers are trained first-responders (e.g. first-aid, fire, security intervention, contacting of Swiss Emergency Services, etc.) and will provide the appropriate service when and if required. If any emergency should arise, or if you have a safety and security concern please do not hesitate to contact Security by telephoning #119 (or by pushing the emergency button) on all the ITU premises telephones. The ITU Medical Services is located in the Varembé Building on the ground floor. Lost and Found items can be reported to Security at the Montbrillant Building Access Points. 



For any questions 
Governing Bodies Secretariat

gbs@itu.int
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