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"Innovation— any new idea—by definition will not be accepted at 
first. It takes repeated attempts, endless demonstrations, 
monotonous rehearsals before innovation can be accepted and 
internalized by an organization. This requires courageous 
patience."— Warren Bennis 

 
 

“In this world we under–utilize, over-performing technology” 

— Tyler Wilson 

 

Geneva, Switzerland, 20-21 March 2012 2 



Geneva, Switzerland, 20-21 March 2012 3 

Background 

Gorilla Corporation’s 3 Divisions operating across the 
continents (offices in USA, Brazil, Mexico, Kenya, Ethiopia, 
Germany, UK, UAE). www.gorillaict.com 

 

ICT Go to market agency for new technologies. Eg. IBM, Cisco, 
Nokia, Level 3, BT, Telefonica, Intel. 

SMB (Small & Medium Business) Private Sector Development 
for Developing Economies. 

Optima Telecom. Investment, innovation, privatization. 
www.optima-consulting.com 

Alchemy World NGO, our non profit foundation. 
www.alchemyworld.org 

http://www.gorillaict.com/
http://www.optima-consulting.com/
http://www.optima-consulting.com/
http://www.optima-consulting.com/
http://www.alchemyworld.org/


Gorilla Perspectives from Silicon Valley 

Hot topics  

Social Media – a bridge across the world. 

Private and Public Cloud. 

Virtualization. 

Cloud solutions. 

IaaS, SaaS, PaaS 

BYOD 

The clear enabler is networking technology and 
bandwidth.  

Challenge in commercial sustainability is the shift 
in business model for the ICT trade. 
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When Innovation creates controversy: 
the homeless hotspot providers 
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Perceptions of innovation 
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Innovation is both bringing ground breaking 
novelties into mature markets, as it is bringing 
mature technologies into emerging markets. 

 



The challenges in many developing 
countries 

Access to technology. 

 

Limited access to PCs (cost & distribution issue). 

Limited access to internet (cost, reliability and 
availability issue). 

Limited access to paid for mobile services. (very limited 
choice of services, and relative cost issue).  

Education gap. 
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Case Study: Alchemy World Projects 

Vulnerable Groups ICT Capacity Building: 

ICT School Teacher Training Program. 

ICT Training for Farmers. 

ICT Training for Youths. 

ICT Training for Women Entrepreneurs. 

ICT Training for the Visually Impaired. 

Powered by JAWS operating system audio technology  

Launch and support of Microsoft Office and Windows in 
Amharic. 

Innovation must go hand in hand with action learning. 
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ICT Capacity Building in Ethiopia 
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Driving down the cost of technology (tax) 
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The solutions 



Driving down the cost of technology. The $100 
laptop is now the $35 tablet. 

 

 

 

 

Driving down the cost of internet for consumers 
and businesses. 

Infrastructure improvements. Increasing 
bandwidth, connection speeds. Many developing 
nations work with less than 128kBaud. 

Training. Action learning education. 
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The solutions 
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Wide Impact Innovations 

There are a number of innovative 
solutions that have been taken to market. 

M-pesa 

Esoko 

Mcalc 

 

 



M-Pesa 
The initial concept of M-Pesa was to create a service which allowed 
microfinance borrowers to conveniently receive and repay loans using the 
network of Safaricom airtime resellers. 

 

M-Pesa was re-focused and launched with a different value proposition: 
sending remittances home across the country and making payments. 

 

M-Pesa is a branchless banking service, meaning that it is designed to 
enable users to complete basic banking transactions without the need to 
visit a bank branch. 
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MCalc 

http://mkulimacalc.org/index.php 

New start up. 

M-Calc stands for Mkulima Calculator where Mkulima is a Swahili 
word meaning Farmer. 

M-Calc is a web based decision support system that assists 
farmers and NGOs to optimise on farming practices. This is 
achieved through assisting in easily setting up farms and getting 
information on crop management. 

M-Calc is aimed at solving several Millennium Development Goals 
especially in the developing countries.  
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Esoko 
May 15th, 2011 

Using Esoko, grain farmers in Malawi will connect to new markets for the first time 
Lilongwe, Malawi - Malawi’s farmers have a new way to check grain prices thanks to Esoko, an 

SMS based market information exchange introduced by USAID’s Market Linkages Initiative 

(MLI). MLI, a two-year USAID regional program to promote growth in food staples and food 

security will be using Esoko to integrate smallholder farmers into more efficient national and 

regional markets. A mobile-integrated software built in Accra, Ghana, Esoko offers a variety of 

tools to help projects like MLI, such as easy profiling in the field and automatic SMS alerts sent to 

farmers. 

Oct 15th, 2011 

Esoko and MTN put Farmers First in Ghana 
Accra, Ghana - Esoko is partnering with MTN, the largest mobile operator in the country, to help 

spread the word about Esoko services. The partnership, called “Farmer First” is two fold: the first 

portion being a nationwide road show of 16 agricultural markets over the coming months.  As part 

of their Corporate Social Responsibility program, MTN has also pledged to sponsor hundreds of 

rural farmers to receive Esoko price alerts on their phones.  Farmers have already been trained, 

and are now receiving price information of the commodities and locations of their choice directly 

onto their mobile phones. 
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Conclusions and Recommendations 

Innovation can truly 
bring about:  

Economic prosperity of 
a nation. 

Poverty alleviation of 
the individuals touched 
by it. 

Knowledge and dignity. 

 

It needs to be 
preceded by:  

Capacity to distribute. 

The right pricing and 
tax policies. 

Access to infrastructure. 

It needs to be 
accompanied by:  

Education. 

Communication. 
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