Summary of SADC Technical Meeting’s sessions on the 
Review and Update of SADC ICT Policy and Legal Framework

HIPSSA / SA-1

The SADC Ministers responsible for Telecommunication, Postal and ICT decided at their last meeting in Swakopmund (Namibia) held from 23 to 26 June 2009 to use the joint ITU and European Commission project supporting “Harmonization of ICT Policies in Sub-Sahara Africa (HIPSSA) to implement the needed policy and regulatory reforms identified for the region.
The SADC Secretariat and the HIPSSA Project Team launched the first activity, the review and update of “SADC ICT Policy and Legal Framework” and hired a consulting team to undertake firstly the assessment of SADC member states’ most recent national ICT policies and legislations.

The consultants’ team presented the country profiles, which where reviewed discussed and validated by represented Member States. After incorporation of all feedback from the comprehensive questionnaires sent to the member states in order to establish the status of reform in their countries, 10 of the 13 currently active members will have been be fully captured. As an output of the assesment, the consultants identified gaps in some countries where regional policy objectives where not yet addressed and further highlighted best practices from the region to fill these gaps.

Based on the regional assessment as well as on continental and international benchmarks, the consultants proposed changes to the existing “SADC Telecommunciations Policy and Legal Framework” including (i) the “SADC Protocol on Transport, Communication and Meteorology” (hereafter Protocol on TCM), (ii) the “Telecommuncation Polcy in SADC” and the (iii) “Telecommuncation Bill Model for SADC”, adopted more then ten years ago.

The consultants captured the challenges and opportunities of convergence between the historically distinct platforms of telecommunications and broadcasting with information technology that have resulted in the plethora of Information Communication Technologies (ICTs). The broad evolutions that this sector is currently undergoing is discussed in the second part of their final report, which presents a wider perspective on the changes required to update the regional “ICT Policy and Legal Framework” and align it with technological and economic trends.

In this perspective, the revised framework will also comprise a new “SADC Policy Framework on Convergence”, providing Member States with clear indications in how to address the challenges of convergence and harness the potential developmental opportunities that emerge with the transformation of the sector.

Changes to the chapter 10 of the Protocol on TCM dedicated until now to telecommunications only, will be prepared under two formats. Necessary amendments to the Protocol, specifically Chapter 10 on telecommunications, to update it will be identified so they are ready when changes to all parts of the Protocol including those related to the others sectors, namely transport and meteorology, are submitted to the Ministers of Justice and the SADC Council – as required for its adoption. The SADC Technical Meeting requested the SADC Secretariat to check the appropriateness of further submitting to the next Ministerial Meeting the amendements to the chapter 11 related to Postal, prepared in 2006-2007 with the assistance of UPU and to co-ordinate the changes between these two chapters where necessary. In addition to this high level process which may take some time to complete, the SADC Secretariat requested and the technical committee supported the preparation of a comprehensive annex encompassing ICT at large which could be swiftly added to the current Protocol, in parallel to the protocol amendments. 

Further, the SADC Technical Meeting instructed the consultants to undertake an ambitious, full rewrite of the existing “Telecommunications Policies in SADC” into a contemporary and comprehensive “SADC ICT Policy”, instead of merely amending the existing one. This rewrite shall be undertaken through the development of a new “SADC Policy Framework on Convergence” and the necessary changes to be incorporated in the “Protocol on TCM” identified. Likewise the revisions to the ICT Model Bill to align it with the convergence policy will be proposed. 

Finally, the issues of the sessions dedicated to the Review and Update of SADC ICT Policy and Legal Framework, were captured in a briefing note to be appended as an executive summary to the extensive report comprising (i) the assessment of national ICT policy and legal frameworks and its conclusions, as well as (ii) the broad evolutions of the sectors to addresed in the new SADC Policy Framework on Convergence, and changes to other existing documents. 

This report will be used by the consultants to draft the revised framework and submitted draft documents on Tuesday 23 March 2010. CRASA was asked if they could accommodate a presentation of these outcomes and potentially share the draft documents during their AGM from 25 to 26 March 2010. Finally, the draft documents will be presented for amendments and validation during a joint workshop of policy makers and regulators called by SADC and CRASA Scretariats tentatively to be held in Lesotho between the 12 and 16 April 2010 for the validated drafts to be sumitted to Ministers for approval at their meeting in May in Angola.
