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_____________________________
Abstract

This document reports on the work of the JCT-VC ad hoc group on Project Management
1 Mandates
At the First meeting of the ITU-T/ISO/IEC Joint Collaborative Team on Video Coding (JCT-VC), an ad hoc group on Project Management was established with the following mandates:
· Coordinate overall JCT-VC efforts

· Report on project status to JCT-VC reflector

· Provide report to next meeting on project coordination status
The reflector used for discussions by the JCT-VC and all of its AHGs is the JCT-VC reflector:
jct-vc@lists.rwth-aachen.de. For subscription to this list, see http://mailman.rwth-aachen.de/mailman/listinfo/jct-vc.
2 Activity
The work of the JCT-VC overall has proceeded well in the interim period. A large amount of discussion was carried out on the group email reflector. All report documents from the preceding meeting have been made available, particularly including the following:

· The meeting report (JCTVC-A200)

· The subjective testing report (JCTVC-A204)
· Eight versions of the Test Model under Consideration (TMuC, JCTVC-A205)

The various ad hoc groups and tool experiments have made progress and reports have been submitted.
3 Software copyright status
One key topic discussed at the management level in the interim period was the need to establish an appropriate copyright status for the test model and reference software being developed by the JCT-VC, as noted in the JCT-VC Terms of Reference. The intent is for the software to be developed as part of the work to develop the HEVC standard and also for it to be published as reference software by ITU-T and ISO/IEC.
The JCT-VC management has contacted the management level of the parent bodies and all of those who have been involved thus far in the software development work, to determine the appropriate course of action on this topic.

Suggested conclusions on this topic at this stage are as follows:

· The software will be developed by the standardization organization in a very highly-collaborative fashion, involving a software development effort that is taking place over a significant period of time with a large number of contributors (probably hundreds of individual contributors). It should thus be considered as the output of the standardization development organization rather than as a mere publication of something developed elsewhere in a private fashion. In this regard, it is suggested that making a contribution to the software development effort should be considered essentially equivalent to the way that contributing to the development of the text of a non-software standard is conducted. This manner of work has been expressed by ITU-T (in Recommendation A.1) as follows: "Material such as text, diagrams, etc., submitted as a contribution to the work of the ITU-T is presumed by ITU to have no restrictions in order to permit the normal distribution of this material for discussions within the appropriate groups and possible use, in whole or in part, in any resulting ITU-T Recommendations which are published. By submitting a contribution to ITU-T, authors acknowledge this condition of submission. In addition, authors may state any specific conditions on other uses of their contribution."
· From the perspective of the contributors to the software development effort, the primary concern that has been expressed is to ensure that the act of contributing to the software development effort must not be interpreted as a licensing of patent rights. The work of the JCT-VC is subject to the ITU-T/ITU-R/ISO/IEC Common Patent Policy, and patent licensing negotiations are to be conducted outside of the ITU-T, ITU-R, ISO, and IEC. Another concern of contributors is that the act of contributing to the software development effort also must not be interpreted as assuming some sort of liability of warrantee – the software is intended to be provided "as is".
· From the perspective of both the contributors and others that wish to use the software (e.g., for the development of products or for research or testing or the development of proposals), the primary concern is to ensure that there are no substantial copyright restrictions on how the software can be used. In particular, there has been no substantial desire expressed (among those consulted) to restrict the use of the software to conforming implementations of the resulting standard. Such restrictions could make users (and potential contributors) fear to obtain a copy of the software or use it as the basis of products for fear of potential liabilities that could arise from eventual (possibly inadvertent) adaptation of the software in ways that could drift outside of the scope of such a restricted field of use. Again, the intent seems to be to basically just provide the software "as is" without any substantial restrictions – other than potential patent rights as noted above.
· The software needs to be acceptable under the higher-level policies that apply to the parent bodies. Some further consultation within the higher levels of the parent bodies may be needed.
We recall no other concerns having been expressed thus far among those consulted. Of course, it must be acknowledged that the JCT-VC (including its management) is a working group of technical experts who do not claim to have legal expertise.
One particular approach that may be a good one is to use the BSD license, which has been approved by the WG11 parent body in the form quoted below (89th WG11 meeting, July 2009 output document N10791):

/*********************************************************************

The copyright in this software is being made available under the BSD License, included below. This software may be subject to other third party and contributor rights, including patent rights, and no such rights are granted under this license.

 

<OWNER> = Regents of the University of California

<ORGANIZATION> = University of California, Berkeley

<YEAR> = 1998

 

Copyright (c) <YEAR>, <OWNER>

All rights reserved.

Redistribution and use in source and binary forms, with or without modification, are permitted provided that the following conditions are met:

  * Redistributions of source code must retain the above copyright notice,

    this list of conditions and the following disclaimer.

  * Redistributions in binary form must reproduce the above copyright notice,

    this list of conditions and the following disclaimer in the documentation

    and/or other materials provided with the distribution.

  * Neither the name of the <ORGANIZATION> nor the names of its

    contributors may be used to endorse or promote products derived from this

    software without specific prior written permission.

THIS SOFTWARE IS PROVIDED BY THE COPYRIGHT HOLDERS AND CONTRIBUTORS "AS IS" AND ANY EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ARE DISCLAIMED. IN NO EVENT SHALL THE COPYRIGHT HOLDER OR CONTRIBUTORS BE LIABLE FOR ANY DIRECT, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, OR CONSEQUENTIAL DAMAGES (INCLUDING, BUT NOT LIMITED TO, PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES; LOSS OF USE, DATA, OR PROFITS; OR BUSINESS INTERRUPTION) HOWEVER CAUSED AND ON ANY THEORY OF LIABILITY, WHETHER IN CONTRACT, STRICT LIABILITY, OR TORT (INCLUDING NEGLIGENCE OR OTHERWISE) ARISING IN ANY WAY OUT OF THE USE OF THIS SOFTWARE, EVEN IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.

**********************************************************************/

All of those involved in the software development effort thus far, with one exception, have agreed to allowing the software to be released under the BSD license. The hesitation expressed in the one instance was not any disagreement in spirit, but only a desire to ensure that no patent rights are granted by the release of the software under this license.
If the BSD license as quoted above is not adopted, alternative language would need to be established. Some efforts toward drafting such a candidate hypothetical alternative language have begun, but may not yet be fully mature for consideration.

4 Conclusions and recommendations
In regard to the software copyright issue, we suggest to conclude as follows:

· That the software copyright management should be established in a manner that protects the patent rights of contributors (which are subject to the ITU-T/ITU-R/ISO/IEC Common Patent Policy) and minimizes any concerns regarding avoiding any other liabilities for contributors and users.

· In particular, it has been expressed that the scope of copyright rights to use of the software should not be substantially constrained.

· The BSD license as quoted above from WG11 N10791 may be a good candidate language to consider, and nearly all of those who have contributed to the software thus far have agreed to allow its use.
· In the event that we do not immediately establish a particular language declaring the copyright status of the software, it must be understood by all contributors that the JCT-VC and its parent bodies plan to establish such a statement and that the act of contributing to the software involves agreeing to allow the group to do so (in a manner consistent with addressing the concerns stated above to the extent feasible).

The JCT-VC work is moving forward, and a substantial number of contributions have been submitted for review at the Geneva meeting. We look forward to the future good progress on this project.
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