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1. 	General





The Working Party on ITU-T Working Methods began its meetings in Geneva on 1 July 1996 under the chairmanship of Mr. G. Fishman (AT&T, USA). The draft agenda of the meeting is in DT/371 and the work plan and document allocation to various topics is in DT/372.





2. 	Agenda of the meeting





The draft agenda (DT/371) was adopted with the addition of document DT/350 to the list of allocated documents, and is shown in Annex 1.





3. 	Documents and work program





DT/372 contains the document listing, by subject area, and the organization of the work plan. This was accepted with the change of item 6 to "Other Groups" and the addition of DT/350 under that item. Documents allocated to particular topics are noted in Annex 2 and the Chairman stated that WP 1 would follow the sequence of topics as shown.








4.	Report of correspondence group activities


(not reproduced)





5.	Discussion of documents


(not reproduced)








6.	Other Groups


6.1 	Focus Group


(not reproduced)








6.2 	Lead Study Group for a programme of work 


Temporary document DT/350 was introduced as it related to the concept of a Lead Study Group and project management for a study programme involving multiple Study Groups. Mr. Moore (Chairman, SG13) had presented similar issues at the previous TSAG meeting in his report on the GII Joint Rapporteur Group. He offered to discuss this concept further, off-line during the week and draft a proposal to define a Lead Study Group. This definition is being expected from WP1 by WP2, as they are assuming that a lead Study Group will be designated for some large study programmes, such as AudioVisual/Multi-Media Services (AVMMS).





Temporary Document DT/396 contains the results of the drafting group efforts. After some discussion and questions for clarification, in particular on the differences among "Lead Study Groups" for work programmes, for JCGs and for Joint Working Parties, the text in DT/396 was agreed with only minor modifications.  The description of a Lead Study Group, in the context of a programme of work, is:


"2.1.8 A Study Group may be designated by the WTSC or TSAG as the "Lead Study Group" for ITU-T studies forming a defined programme of work involving a number of Study Groups. This lead Study Group should be responsible for the study of the appropriate core questions. In addition, in consultation with the relevant Study Groups and in collaboration, where appropriate, with other standards bodies, the Lead Study Group has the responsibility to define and maintain the overall framework and to coordinate, assign (recognising the mandates of the Study Groups) and prioritise the studies to be done by the Study Groups and to ensure the preparation of consistent, complete and timely Recommendations."





Temporary Document DT/397 was also introduced by Mr. Moore, as another output of the drafting group on Lead Study Groups.  This document contained proposed clarifications for Resolution 1 to differentiate between the various types of Lead Study Groups. He noted that it was acceptable to use the term "Lead" in each case, as each of the Lead groups performed a management function, and that the context would make it clear how the term was being used. WP1 agreed to all the proposals of DT/397:





"2.1.4 A Joint Working Party shall submit draft Recommendations to the its Lead Study Group."





"3.2.5 A Lead Study Group may ... to the Study Groups concerned. The Lead Study Group shall act as the Lead Study Group for the Joint Working Party and shall coordinate..."





No change to the description of Lead Study Group for a Joint Coordination Group in Section 3.3





7. Reports on open items and Other Working Methods


(not reproduced)


