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DEVELOPMENT

DEV.1 : RETHINKING RURAL ACCESS: THE MICROTELECOM
BUSINESS

With established markets in developed countries either saturated or maturing,
the telecoms business is turning to the huge untapped pool of potential cus-
tomers: the rural residents of the world’s emerging economies. The term micro-
telecom to describe the optimization of telecom infrastructures and business
models for the “bottom of the pyramid” low-income, hard-to-reach communi-
ties in rural areas. However, bringing access to regions with unstable power
supplies and low income subscribers requires fresh thinking on which tech-
nologies should be used and the business case for growth. This session con-
siders growth projections for access in rural economies, the technology and
business challenges these markets present, and some innovative approaches
being taken by both established and new players.

Key questions:
— What are some of the hidden challenges and opportunities for telcos?
— How can good KPIs be established to enable replicable models to be
developed?
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