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UNIVERSAL Postal electronic services and

POSTAL ,
UNION sustainable development goals

Digital innovation can provide signifcant opportunities to transform the
postal industry into an instrument of sustainable development:

Public administrations: Postal e-services can help governments go green and
promote effective natural resource management, as well as stimulate economic
growth and promote social inclusion, particularly of disadvantaged and vulnerable
groups.

Micro, small and medium enterprises (MSMEs): With its widespread
geographic reach and three-dimensional network of physical, nancial and
electronic services, the postal sector can help provide greater openness to
international trade, especially in the e-commerce area.

Citizens: As an information and technical assistance platform for the postal
sector, the UPU is an ideal partner for lending institutions and donors in the effort
to make postal nancial services accessible to the most disad- vantaged
populations.
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Measuring postal e-services
POSTAL  development. A global
oerspective. Second edition

 Benchmark the development of
postal e-services in UPU member
countries

UNIVERSAL

* |dentify and evaluate the impact
PR RN DA D M of possible barriers and trends
“&‘EWQE’ 1 affecting the development of
| b, ' postal e-services

Measuring
postal e-services o
. development

Evaluate the development and
strategic importance of postal e-
services at a global level since the
ij'“‘*'"“‘"’“”‘* 2012 report.

)|  Develop a framework of the
strategies of postal e-services.
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Categories of services surveyed

E-post and e-government services Communication, business and
government services delivered to
customers via ICT means.

E-commerce services Buying and selling products and services
using ICTs which involves processing and
delivering purchased
items physically or electronically.

E-finance and payment solutions Financial services provided by posts to
customers using ICTs.

Support services Services in support of the postal
business provided by posts to customers
using ICTs.

The UPU has well developed regulatory and legal frameworks for cross border e-post and postal payment services
provided among Posts.
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UNIVERSAL Multiple competing models reflecting

=
0. POSTAL . )
= | UNION different environments

Government-driven (Arab countries);

E-commerce-driven (Singpost);

Strictly supporting the core (USPS);
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Reasons that lead (led) your organization
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We expect new revenue compensate most or
all of (potential) declines in mail revenue

Digital channels lower the cost of providing consumers
with access to postal products

Posts can make money from selling digital services

Digital is a very effective channel to add value
to existing letter mail or parcels products

We solicit ideas of new e-services from consumers and other stakeholders

Our organization is well positioned to digitize government processes

Large organizations (banks, utilities, regional governments)
are interested in using postal e-services

Our organization has approached (or was approached by)
technology or logistics partners to joining forces

Our organization has approached (or was approached by) government(s)

Our organization has responded to a tender from

government or other public agencies

Government sector policies assign a role to our organization in the
provision of e-services

Postal laws or regulations mandate our organization to provide e-services

There are synergies between e-services and our other activities

Our organization is looking to diversify into digital services to stay relevant
We want to leverage the Post’s image and reputation asa trusted provider

We respond to competitive threats

We want to enter the market before competitors

We want to keep market-share ashigh as possible

E-services help us reduce our costs
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universa, Main obstacles to the growth of postal
POSTAL  e-services

UNION

Customs clearance and barrier make the international selling
not as easy as national selling

There are few best practices from other countries that
Wwe can re-use in our country

Due to fast-changing technologies and customer behaviors it is
difficult to develop a sustainable business model for e-services

Our organization does not yet have all the experts
it needs to develop e-services at a faster pace

It can be difficult for our organization to find the right external partner

The limitations of our IT infrastructure restrict our ability
to launch new e-services

Our staff is not properly trained to develop,
implement and support e-services

It takes time for our organization to move towards a digital “culture”

Our organization's e-services are not always priced at a level
that guarantees sufficient revenue or profitability

E-merchants have started (or may start) to use their
own delivery networks

New or alternative services from competitors have decreased
the value to users of our organization’s e-services

The legal framework restricts the scope of the e-services the designated
postal operator is allowed to provide, or the business model it can use

Our investment resources are not yet sufficent to ensure full
deployment of services

Overall customer adoption of postal e-services is not as fast as anticipated

l.)% 10% 20% 30% 40% 50% 60? 70% 80% 90% :00% reserved



UNIVERSAL - \Which are the main transformations?
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Table 7.20. Number of postal operators offering a mobile app

Africa ()

Industrialized Countries (19) Arab Region (2)

Asia and Pacific (10)

Europe and CIS (13)

Latin America
and Caribbean (3)

4
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Table 8.23. Global technological trends expected to impact postal e-services

"Do you expect any of the following technological trends to impact your organization’s e-services offerings in the coming years”

1 Virtual currencies
(bitcoins) %

11 Adotion of .POST as a secure and 0
trusted interconnected platform :

2 Big data, data analytics and
cloud computing technologies

3 New generations of hancheld

10 3D printing
terminals for letter carriers

technologies

4 Sensors applied to the postal
infrastructure
(postal vehicles, mail boxes...)

9 Cyber attacks, cyber-security
standards and technologies

8 Crowd shipping 5 New payment technologies
such as mobile wallets

7 New delivery technologies 6 New developments in e-health
such as drones and services for the ageing
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1. Virtual currencies

2. Big data

3. New generation of handheld
terminals

4. Sensors applied to the postal

infrastructure

New payment technologies

New developments in e-health

7. New delivery technologies such as
drones

8. Crowd shipping

9. Cyberattacksand cybersecurity

10. 3D printing technologies

11. Adoption of .POST
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UNIVERSAL - How the UPU is helping in this

POSTAL .
UNION transformation

Knowledge center
Capacity building

Framework for launching digital services

@pOST
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