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Z Our ambition is to touch the life
of every Individual — to achieve a
happier life for all.




SMART DUBAI

Continuing a visionary legacy of city
iINNovation for people’s happiness






TRADE &
LOGISTICS

9TH BUSIEST PORT IN THE
WORLD WITH 15.6M TEU
PROCESSED IN 2013




TRAVEL

THE WORLD’S LARGEST
AIRPORT WITH 90 MILLION
PASSENGERS PER YEAR




TOURISM
DESTINATION

WELCOMING 14 MILLION
TOURISTS IN 2015




BUSINESS HUB

RANKED #1 IN ARAB REGION
FOR EASE OF DOING
BUSINESS WITH OVER
170,000 LOCAL BUSINESSES




INFRASTRUCTURE

AWARD WINNING
INFRASTRUCTURE, ROADS &
PUBLIC TRANSPORTATION
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QUALITY OF LIFE




EXPO 2020 HOST
CITY

WELCOMING 25 MILLION
VISITORS




Dulbar's commitment to
government excellence &
digital city transtormation
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Smart Dubal Is enabling & unifying
Dulbal’s citywide smart transformation
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|. Technology only builds
.I solutions. Great solutions
drive happiness.
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Our vision Is to make Dubal
the happiest city on Earth
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SMART DUBAI PILLARS

EFFICIENT

Optimised use
of city resources

SEAMLESS

Integrated daily
life services

>+

4+

YRR
SAFE IMPACTFUL
Anticipate risks & nriched life &
protect people business

and information experiences for all




CITY DIMENSIONS

ECONOMY

Innovative economic
conditions fuelling
entrepreneurship &
global competitiveness

_
GOVERNANCE

Innovative, transparent
government services with
public, private & civil
engagement

”

ENVIRONMENT

Innovative resource,
pollution & asset
management for
sustainability

LIVING

Exceptional quality of
life, accessible
education, culturally
vibrant lifestyle

S
MOBILITY

Seamless, efficient
transport of people &
movement of ideas enabled
by innovative infrastructure

11
PEOPLE

Culture of continual
learning, innovating &
participating in an
INclusive society
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ROADMAP 2.0 PARTNERS

dolal cale Ul gl ol

Supreme Council of Energy

D d _d) ¢
UBAI CHAMBER

\

\ Dubau Alrports

Conne fln 1e VW

Duerl

Knowledge d_ 8,20l

(@23 — el glanll dalalt 510!
Directorate General Of Civil Defence - Dubai

djla iJl St n
DUBAI TRADE

+. GENERAL
%L DIRECTORATE
i OF RESIDENCY &
IE({)JB[E\IGNERS AFFAIRS
JUBAI

Dl

Culture aslaill]

Communily Development Authorily

|
|
~ \ d I
/ g ' < .A\
. .V \
" i, - \ ‘
N Vo \ ’
e
| %4
> /S ‘
|

e iaiiat.al
Emirates




PROCESS

A

CURRENT
STATE

\ g

FUTURE
DUBAI

GLOBAL
BENCHMARK

ROADMAP

BLUEPRINT

SMARTEST
CITY




GLOBAL BENCHMARK @

Fvaluate global research, select exemplary cities,
extract and rank pest practices — to identity
opportunities for Dubal

TOP 10 CITIES

New York City  Vienna

London Zurich
Toronto Hong Kong
Vancouver Stockholm

Tokyo Singapore




SMART DUBAI INDEX @

A new global iIndex first piloted by Smart Dubal
N partnership with the ITU to evaluate and
mMeasure smart city transtormations
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SMART DUBAI PLATFORM

Smart Dubal Is Implementing the Smart Dulbal
Platform, the new digital backlbone powering
Dubal’'s smart city transtormation
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Collaboratively
designed from the
ground-up to benefit
everyone.

Uniting city services,
big data, cloud, loT
and digital identity
across all dimensions.

Enabling impact from
Strategic Partners &
government entities
across all pillars

Benefiting the
private sector from
open and shared city
data.
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SMART DUBAI PLATFORM @

The Smart Dubal Platform is composed of four
layers wrapped In a security function
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SMART DUBAI PLATFORM / KEY ENABLING TOOLS

All partners can directly benefit from key enanling
tools avallable through the Smart Dubal Platform

DASHBOARD AND
ANALYTICS TOOLS

2\

DIGITAL ID SERVICES
(DUBAIID)

-

DIGITAL PAYMENT
GATEWAY (DUBAIPAY)

oT
[ -

PLATFORM AS A
SERVICE (PAAS)

Q

REAL-TIME / IN MEMORY

APP ENVIRONMENT

@

GEO-LOCATION DATA
SUPPORT

D

OPEN & SHARED CITY
DATA CATALOGUE

I=

IOT MANAGEMENT &
DATA AGGREGATION
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DUBAI DATA

The most ambitious and comprenensive data
iNitiative, encompassing open and shared data
for the public and private sector

DUBAI DATA

“Our aim Is not to have the

most data, but to unleash the
greatest value from data,
creating new opportunities and
improved experiences for all.”

His Highness Sheikh Mohammed bin Rashid Al Maktoum
On the announcement of the Dubai Data Law October 17th, 2015

Integrated city traffic
and event calendar
data can anticipate
and redirect heavy
traffic flows. So | can
arrive on time and
enjoy the concert with
my friends!

TOURIST

CITY
PLANNER

Sharing data between
departments allows me
to make better
iInformed, critical
decisions faster to
improve quality of life
for everyone.

“City data helps me
olan my family’s
experiences, from
school to healthcare
to our energy
consumption, so we
can spend more time
together. ”

RESIDENT

BUSINESS
OWNER

“Data helps me identify
new ways to serve our
customers better, by
IMmproving our existing
services and opening
new business

opportunities.” '




DUBAI DATA @

The Dubal Data Law will unlock benefits
from data for everyone

SIX OBJECTIVES

DATA BENEFITS A...

Manage data based on a clear strategy and specific guidelines,
aligned with international best practices

Increase efficiency of services provided by federal and local
government entities to users

DATA BENEFITS A...

LOCAL

ENTREPRENEUR
Encourage creativity and a culture of innovation and @

supporting entrepreneurship

DATA BENEFITS A... O

BUSINESS

Promote transparency and establish governance rules
regarding data publication and sharing

TRAVELER

Support decision making at federal and local government @
entities

DATA BENEFITS A...

347U
RESIDENT

Safeguard privacy and confidentiality and create a balance
between the publication and sharing of data




DUBAI DATA

The Dubal Data Law paves the way for a new
culture of data sharing and excellence in Dubal

AR
i

COVERING PUBLIC &
PRIVATE SECTOR

&

COVERING OPEN &
SHARED DATA

AR
GOVERNMENT, NOT

DEPARTMENTS,
OWNS DATA

o

PROTECTS PRIVACY,
CONFIDENTIALITY, IP &
NATIONAL INTERESTS

3=

9 OBLIGATIONS FOR
DATA PROVIDERS

19 OBLIGATIONS FOR
THE GOVERNING BODY
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CUSTOMER EXPERIENCE LAB @

The first government customer experience lan,
dedicated to putting the customer at the centre
of everything we do.

Customer-Centred Design Is the
creation of interfaces and related
services that provide an effective,
efficient and satisfying customer
experience, based on customer input

and feedback.
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CUSTOMER EXPERIENCE LAB / DUBAI.AE
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CUSTOMER EXPERIENCE LAB / DUBAINOW @

CONTEXT MICR0-nPPS

CONCEPT PROTOTYPE
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CUSTOMER EXPERIENCE LAB / ACCESSIBLE KIOSK
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DUBAI NOW

We believe today Is no longer gooo
enough — People want services in
the moment. Now.

Achieving the mandate of His Highness
Sheikh Hamdan bin Mohammed, we have
delivered the first true government
service hub, uniting over 50 government
services In a single customer touchpoint
across all channels.

38

All Services

Utilities & Public Security &
Bills Transport Justice
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DUBAI NOW @
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DUBAI NOW
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DUBAI ID @

Single sign-on digital iIdentification system for
Dubal, enabling seamless and safe access to
clitywide services ftor all.

1 Registration

14 Government entities

640 Digital services




DUBAI ID
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HAPPINESS METER

A Cclity-wide happiness meter at virtual and real-lite
customer service touchpoint powering the
Happiness Meter Index (HMI)

k" TOUCHPOINTS

Government websites
Government service centres
Downloadable mobile apps

2 million votes in less than 1 year.

SMART DUBAI
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HAPPINESS METER

The Happiness Meter
Dashboard delivers a
citywide view of customer
happiness - the HMI

Supporting decision
makers from all
participating entities.
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HAPPINESS
METER
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