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Information Access Center (IAC)
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	BACKGROUND 



The National Information Society Agency (NIA), a subsidiary organization under the Ministry of Science, ICT and Future Planning of the Republic of Korea (MSIP), has tried its best in its mission to develop Korea into an information-oriented society and to reduce information gaps between individuals both domestically and internationally. Since 2002, NIA has carried out Information Access Centre (IAC) project providing better access and opportunity to use ICTs for the general public in developing countries, thus contributing to improving the ICT environment as well as cooperation in the ICT field.

Since 2002, being in partnership with the 3~4 developing countries’ government each year, NIA has taken a field study and choosed the best venue for IAC establishment among the candidates. The IAC is considered as an ICT access centre such as Telecenter, community centre, etc. Everyone can visit and use the computer and take the ICT seminars and trainings following each IAC’s policy. The basic concept of it is to provide as many chances and good facility as to the public. Basically, it’s free of charge but some courses for the vocational training require the affordable fee for the sustainability. 

IAC Model

IAC is consists of basically 4 sections including the administrative office. However it’s not only adoptable one. It could be changeable to make the IAC best suitable in every country.
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NIA has being done not only to build up the new IAC but also to have maintenance project for the facilities and human resource. As the hub of the collaboration between the countries, NIA dispatches the IT volunteers for the training and project depending on the pre-made request from the each IACs every year. After 4 years to open the IAC, NIA gets all resources up-to-date by upgrading, exchanging.

	Goals & Timeframe



Goals
· Reduce the digital gap by providing all people with ICT access means
· Enable the all IAC members share the knowledge and pursue sustainability of ICT center
· Establish 100 IACs in the Official Development Assistance Recipients
Timeframe: As of 2012, 34 IACs are in 33 countries. (2 in Vietnam)
Country List (Regional sort)
· Asia & Pacific: Cambodia, Vietnam, Philippines, Laos, Indonesia, Mongolia, Sri Lanka, Bangladesh, Nepal, Myanmar
· CIS & Europe: Romania, Bulgaria, Uzbekistan, Azerbaijan, Kyrgyzstan, Ukraine, Moldova
· Africa & Middle East: Egypt, Tunisia, Nigeria, Kenya, Mozambique, Morocco, Algeria, Jordan, Rwanda, Ghana
· Latin America: Guatemala, Paraguay, Peru, Bolivia, Panama, Colombia
Sort of the organization to run the IAC
The most IACs are located in the University and government agency as the follower. For the sustainability, when it comes to the IAC organization, these two organizations are preferred practically.
Key Facts
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	Project’s added value and importance 


Overview
As one of the Official Development Assistance (ODA) projects of Korea government, NIA is focusing on the ICT development in the developing countries by assisting ICT access facility. Beyond the domestic-focused development, this international ODA project should be estimated heavier than ever.
By providing not only ICT access facility but also ICT courses, NIA has tried its best to narrow the digital gap. When the two countries start the project, NIA invites the to-be-operators to Korea and provides the training course for approximately 10 days. This opportunity gives not only the technical enhancement but also the sense of inspiration. In addition to the invitation training, regional IAC operators gather and share their own idea annually. This kind of workshop and training raises the efficiency of IAC operation and this gathering makes the each IAC operator feel the sense of belonging to IAC global network. One best practice could reach all IAC in this circular system.
Sometimes the project gives the inspiration to the high-level government officers in the developing countries and then they start their own domestic projects by adding relevant value. 
The IAC will works as the contact point or hub for the collaboration between the nations. IAC project is not the stand-alone but one of the IT collective projects to accumulate the positive effect on each country. The very first collaboration between the nations, IAC sets the physical line and opens the communication. Through the IAC, Korea government can get the demand and set the strategy for the better IT cooperation. And for the partner countries can collect the need into IAC from all relative agencies or university. 
Among them, the IT volunteer project is the most efficient one. Annually, based on the request from the IAC, Korea government sends the IT Volunteers to the IAC. IT volunteers is roughly grouped with 4 people. Of course, the main purpose is IT but they cover the culture exchange as well. From the foundation of this intimacy, IT can approach closer to the public and create the best outcome.
Some remarks by the third party
NIA interviewed with some IAC users, operators and partners. Here some comments what the IAC means to them. This can represent the IAC project’s importance.
1. [Mr. Kamrul Hasan] Bangladesh-Korea IAC changed my life. I’m earning at least 100 USD per week by bidding on desk after finishing both web design and database course in IAC.
2. [Leonidas Lopez Herran] The IAC is a place to incubate ideas, projects and dreams, and where IT technologies are getting closer to communities including students, small entrepreneurs and the public: contributing through innovation to improve Colombians’ quality of life.
3. [Miguel Raimilla] Despite the rapid growth of mobile devices and affordability of personal computers, more than 2.5 billion people have never touched or used none of these technologies. That’s why telecentres initiatives such as IAC are so important to bridge the digital divide, bring development and create opportunities for people and communities. The transformation of a better and more equal world requires more initiatives like IAC, and unique and advance model for community empowerment with ICT.
Technically, the operation by each IAC operators is more important than the establishment of IAC. However without the IAC facilities, it couldn’t exist. The IAC is the chance for the developing countries and NIA gives the chance to them. 

	Challenge


Limited budget
There are un-reached demands of the developing countries. Every year 3~4 countries ask the Korea Government to set the IAC through the official diplomatic line. Surely NIA would like to expand annually and is doing but there is a practical limit. NIA’s first goal is to set up 100 IACs but with this pace of establishment the goal needs more 6 or 7 years forward. If the IAC project get good feedback from WSIS, the expected time might be shorten two or threefold. 
Time to require sustainable and innovative way to operate the IT centres
During the past over 10 years, many governments and agencies have focused on the growth of quantity than quality. NIA itself has put many efforts to widen its network and satisfied as many countries as it can. But it’s highly time to transfer our concern from its old-fashion to up-to-date stream.
Reflecting these demands, 2014 year NIA puts some budget aside to set up the operation system to upload and download the educational contents made from each IACs and governments. When it is open, whole IAC network will easily share their resources and these data might work to produce the new one. It’s power of sharing of data.
Partnership with similar organizations
There are so many links IAC can be connected for the sustainability such as the ITU, Telecentre.org, Coursera, Khan Academy and so on which has their own S/W contents to share gladly for free. As the most important challenge, many governments point out the sustainability and S/W resources. So dose NIA. Under the circumstance of limited budget, the best way to diverse the contents is to co-work or be in partnership with similar groups. In 2012, NIA signed with Telecentre.org for mutual cooperation on ICT4D and co-host the Global Telecentre Forum in Spain last year. With the cooperation, NIA can give more chances to IAC operators to realize the main stream for their work. We are not alone but connected in many ways. 

	Relevance of the Project to the Respective Action Line



Being in line with “Action Line C3 Access to information and knowledge”, NIA established the Information Access Center that is functioning like Telecenter or community center worldwide. 

	Conclusion



Based on the ICT development experience in Korea, NIA planed the concept of IAC project and has struggled to meet its mission in the world. As of now, no one can ensure how much this project affects to the world but this commitment is worth to be shared through the ICT4D stakeholders through the WSIS. Taking this opportunity, NIA would like to share the ideas and get feedback on the IAC project for further development. When the project is in public and gets more intention, the project could be developed by many points of view from each organization. As encountering the need of advent of the second batch of IAC project, IAC project needs the fresh idea for the future. 
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