PROJECT TO PRESENT :
PROPET : PROGRAM TO PROMOTE EMPLOYMENT WITH TELECOMMUTING 
The PROPET (Program to promote Employment with Telecommuting) was created by the Department of Telecommuting of the Argentine Labor Employment and Social Security Ministry, in order to promote the implementation of telecommuting in companies ensuring the active social inclusion for all by promoting participation in the labor market, especially those whose rights have been violated. Up to now it’s the only experience in LATIN AMERICA and the CARIBBEAN region.
Background:

Since 2003, Argentine Labor, Employment and Social Security Ministry began to study “telecommuting” and its regulation through the creation of an heterogeneous Committee including public agents , academics, lawyers and information technology specialists . 
As the result of the work of this “Committee” it was reached on agreement about definition of telecommuting and a methodology for getting a supporting structure to ensure implementation of telecommuting through Argentine Labor Employment and Social Security Ministry in order to give teleworkers similar labor conditions than regular workers.
In 2005, at the World Summit on the Information Society in Tunisia, Argentina proposed to the rest of the countries of Latin America and the Caribbean, strengthen the issue of teleworking via e -Lac 2003 as part of Economic Commision For Latin America and the Caribbean.

Thus, were consolidated through the Action Plan WSIS Geneva 2003 - Tunis 2005, various working groups that were set forth in the document WSIS- 03/GENOVA/DOC / 5 - S, May 12, 2004. One of them, the group of TELEWORKING, is always participating actively in the subject, under the chairmanship of DRA. VIVIANA LAURA DIAZ, Telecommuting Coordinator in the Argentine Labor Employment and Social Security Ministry.
Source: http://www.itu.int/wsis/docs/geneva/official/poa-es.html 
From this information is clear that:
E-employment
a. Encourage the development of best practices for e-workers and e-employers built, at the national level, on principles of fairness and gender equality, respecting all relevant international rules. 
b. Promote new ways of organizing work and business with the aim of raising productivity, growth and well-being through investment in ICTs and human resources.

c. Promote teleworking to allow citizens, particularly in the developing countries, LDCs, and small economies, to live in their societies and work anywhere, and to increase employment opportunities for women, and for those with disabilities. In promoting telecommuting, special attention should be given to strategies promoting job creation and the retention of the skilled working force.

d. Promote early intervention programs in science and technology that should target young girls to increase the number of women in ICT carriers.

In this connection, and consistent with the provisions of the Action Plan from the Coordination of Telecommuting, was designed and began the implementation of the Program to promote Employment with Telecommuting (PROPET), that consists of two main stages.

FIRST STAGE:

The first stage, is quite accomplished in its objectives, although continuously allows more companies to join the program, that is a long term program in time and renewable by request of the company with the Department of Telecommuting as the controlling authority. 
One of the most important achievements of PROPET, was to generate a legal certainty and stability  framework that allows companies to implement telecommuting in their organizations, with work safety and health standards and  human resources management . The PROPET turns out to be the only appropriate and legal instrument to regulate the implementation of telecommuting for the employees in ARGENTINA.
Undoubtedly this program allowed to operate as a bridge between the public and private sector, fulfilling one of the actions proposed in the Plan of Action of the WSIS Geneva 2003 - Tunis 2005 , document WSIS- 03/GENOVA/DOC / 5 -S , May 12 , 2004.

Source: http://www.itu.int/wsis/docs/geneva/official/poa-es.html corresponding to 9.d.II "encourage partnerships between the public and private sectors.”
At this early stage companies like TELECOM ARGENTINA SA, which began in 2009 with 50 telecommuters and today has a staff of 1000.  Predicting increase the number to 2600 teleworkers mid - 2014, all with the support and supervision of the Coordination of Telecommuting of the Ministry of Labour.

Another example is CISCO SYSTEM, this company joined the PROPET in late 2009 with a total of 50 teleworkers and now after four renewals is 80 teleworkers on a total of 130 workers CISCO has in Argentina. All over the world CISCO has more than half of its workers in the world  telecommuting.
The PROPET proposes a tripartite association involving labor unions and  all these efforts let us a very significant progress in collective bargaining of Argentina including telecommuting. It is the example of  SUPEH that from the acceptance of the company YPF SA to the program (PROPET) , included teleworking in their collective agreement approved by the Labor Ministry by Resolution 1541/2009.

These clauses were worked together with the Department of Telecommuting to ensure the safeguarding of the rights of the content teleworker CCT No. 868 /07 
We have signed some agreements with unions and federations on teleworking and were approved by our Ministry: 1) with Telecommunications Union (“UPJET”), -File. 1381740/2010 of the Labor Ministry 2) with Federation of Telephone Workers and Employees of Argentina (“FOETRA”) -File. 1381739/2010 of the Labor Ministry 3) with Technical and Supervisory Telephone Personnel Federation (“FOPSTTA”) - File. 1381738/2010- and the Argentine Telecommunications Federation (“FATEL”).
Implementation of the first stage :

This first stage systematized through the resolution 595/13 of the Labor Ministry is to promote, facilitate and monitor the implementation of the mode of Telecommuting in private companies , in order to improve employability with social and employment insertion. 

PROPET I- Methodology :
A- Private companies interested in joining to the PROPET, must submit a formal request to Department of Telecommuting that will make them an evaluation and a preliminary analysis of the organization background.
B- Once approved admission to PROPET organization, signing a membership agreement with Department of Telecommuting which provides for rights and obligations about implementation of telecommuting in the applicant company. It establishes a term of nine months experience may be renewed by another agreement between the parties as often as justified practices.
C - The bonding company, also signed individual agreements with each teleworker, determining conditions of employment in the form of teleworking In such arrangements, clearly sets forth the voluntariness of the parties (company -worker) to apply the telecommuting , as well as provide for equality of the teleworker with the worker face that performs the same tasks , reversibility and other safety precautions and safety and hygiene measures to avoid possible accidents and illness on the occasion of teleworking , also provides a payment of a bonus for telework, which represents a compensation for the possible expenses incurred by the teleworker on the occasion of teleworking (using your own electricity, gas , internet, rent or mortgage property, etc...) and the inviolability of their remuneration .

D - Companies members of the Program make a formal notification to the Labour Risk Insurance, detailing the payroll of teleworkers affected, so they have cover in place where they are working.
E- Department of Telecommuting performs constant monitoring through real and virtual interviews with telecommuters, managers, and union representatives, producing quarterly reports that are shared with the parties in order to improve or change if it was required.
In these interviews teleworkers have the opportunity to express their agreement or disagreement on the implementation and impact of telework and can suggest changes or modifications.

II . - RESULTS OF THE FIRST STAGE OF PROGRAM:

All companies and telecommuters recognize that comprehensive advice of the Department of Telecommuting is essential for successful implementation of the modality.
Also particularly interesting the perception of teleworkers when responding why they think the company / company adheres to the Telecommuting Program . These are some of the reasons: "It's a reward for good performance of its workers," " to keep employees motivated and improve the productivity of the company," " to save time and money for both the worker and the employer "" innovation in order to be prepared for what comes in the future “
"To improve the quality of life of its employees and increase productivity," among other arguments. This means that the vast majority of teleworkers strongly welcomes participate in this experience, struggling so that it can be extended and thus involve a larger number of people. All highlighted as an important benefit the power balance work and family, generating an improvement in labor quality, saving money that would otherwise be lost in eating outside the home, in traveling with the consequent loss of time on transportation. For generations X and Y is a determining factor to continue or not in the company, and in general for all, to give added value to the work to improve the working environment. Finally, the contribution to the environment, telework becomes a tool of change that reduces traffic and reducing pollution.
SECOND STAGE:

The PROPET aims to facilitate the employment of vulnerable groups, within the framework of legal certainty implemented in the first stage, for which it has set the following:

FREE TRAINNING
1 –VULNERABLE GROUPS: in compliance with the Plan of Action of the World Summit on the Information Society Geneva 2003 - Tunis 2005, document WSIS-03/GENOVA/DOC / 5-S, May 12, 2004 Source: http://www. itu.int / wsis / docs / Geneva / official / poa-en.html, was established in point: 11.a "define national policies to ensure the full integration of it in all levels of education and training, including developing curricula”
The main objective is to ensure that it access to all this and that it will become an added value at the time of a job search.

2 - Implementation of the second stage:

Actually, from the Argentine Labor Employment, than trained in digital literacy and technical telecommuting over 5000 people. The key is to improve the training of these sectors to enter the workforce with the tools that it imposes: technological innovation. The guidelines highlight this start- personal skills, facilitating access to the Information Technology and Communication as exclusionary factor in the pursuit of full employment.

3 - LABOUR MARKET POLICIES

a- OCCUPATIONAL PROGRAM ( PIL )

This Program promotes the inclusion of unemployed in the form of telework, by implementing financial incentives to companies that decide to increase its staff under this modality.

Employers can deduct the economic incentive provided by the Labor employment worker's salary and pay the corresponding difference according to applicable regulations.
An example of this action was the company BAPRO S. A. It hired people with disabilities in the form of telework trained be the Ministry of Labor.
b-TAX CREDIT

Teleworking is included as TAX CREDIT POLICY, to companies that hire people trained by the MINISTRY, so they can obtain reductions in payroll taxes and wages that pay workers for a given period.

c-SELF-EMPLOYMENT

The program encourages unemployed workers to generate their own businesses in teleworking. The Ministry finances the initial capital and technical assistance to launch the venture.

Since 2004 the Ministry supported employment no connection autonomous ventures, family or joint. In some regions this method reaches 30% of the labor market is, after public employment, the main source of employment. Unemployed people can participate looking to put together a venture and pass a training course offered by the Ministry of Labor in teleworking.
CONCLUSIONS:

The PROPET is following the goals set by the World Summit on the Information Society described in the first eLAC2007 Regional Action Plan wich formally approved at the Regional Preparatory Ministerial Conference of Latin America and the Caribbean region. It has reached an agreement between all countries of Latin America and Caribbean region, which recognizes the importance of information technology and communications (ICT) in achieving economic and social development of all of them. Given these goals, the PROPET approach with the following targets:
ACTION PLAN 2007

Fuente: http://www.cepal.org/socinfo/noticias/documentosdetrabajo/5/21685/eLAC%202007%20English.pdf
	5- Employment 

	5.1 Promote ICT capacity-building for the development of new forms of work and tele-work, encouraging their application, in particular, for local job creation. 

	5.2 Facilitate the creation of a network of social stakeholders to foster an exchange of experiences and to formulate proposals for creating local employment and jobs. 

	5.3 Maintain updated information on necessary skills and knowledge to ensure the region’s inclusive and sustainable development. 




12- Firms

	
	12 Promote it trainning and support strategies for micro-, small and medium-sized enterprises and ventures. 
Also, in the second ACTION PLAN Adopted at the Second Ministerial Conference on the Information Society in Latin America and the Caribbean San Salvador, 6-8 February 2008, the PROPET addresses the following goals:

ACTION PLAN 2010

Fuente:http://www.eclac.org/socinfo/noticias/noticias/3/32363/2008-2-TICs-San_Salvador_Commitment.pdf
Chapter II: Infrastructure and access, our second priority

Number Description of measure

Framework

11** Promote and foster ICT quality while ensuring ICT sustainability and access for persons with disabilities with a view to the genuine social, educational, cultural and economic inclusion of all social sectors, especially vulnerable groups.

Chapter V: Production sector

Number Description of measure and level of priority

Framework

49** Facilitate access to the necessary resources and capacities for the introduction of ICTs into the production processes of micro-, small and medium-sized enterprises in order to improve their competitiveness in order to generate decent employment.

Applications and content

57** Promote the creation of telework, mobile work and other forms of employment via electronic networks, particularly for the most vulnerable groups, including persons with disabilities, by means of appropriate equipment (software and digital services), certified training and the validation of experience. Maintain the working group on telework so that suggestions may be made regarding ways of attaining a normative and administrative framework which includes dispute settlement mechanisms.


Moving forward in time, in Lima 21-23 November, 2010 in the PLAN OF ACTION FOR THE INFORMATION AND KNOWLEDGE SOCIETY IN LATIN AMERICA AND THE CARIBBEAN (eLAC2015) the propet addresses the following goals:
PLAN DE ACCION 2015

Fuente:http://www.eclac.cl/socinfo/noticias/documentosdetrabajo/5/41775/2010-820-eLAC-Plan_of_Action.pdf
2. Priority: achieve transactional and participatory e-government

Goal 7: Make as much data and information and as many administrative formalities and services as possible available online to citizens and enterprises through multiple convergent interactive and interoperable media, with an emphasis on quality and security and on the needs of the lower-income population and microenterprises and small and medium enterprise.

C. ENVIRONMENT

1. Line of action: promoting the use of ICT to mitigate the impact of climate change and broadening the use of technologies for natural disaster and emergency prevention, mitigation and response

The contribution of ICT to climate change mitigation has already been illustrated in the region.

2. Second line of action: helping to close the digital divide between large

enterprises and micro-, small and medium-sized enterprises
3. Priority: achieve access to ICT for all microenterprises and small and medium enterprise.
and promote innovation
Goal 16: Develop national and regional public policies on training and financing, among other areas, to help expand e-business and bring it within the reach of microenterprises and small and medium enterprise. 
Goal 17: Promote large-scale innovations that foster the development of national and regional enterprises, in order to convert Latin America and the Caribbean into ICT producers rather than merely ICT users.

2. Priority: provide universal access to ICT for education

and expand their use in this field

Goal 23: Connect all educational establishments to broadband and increase their computer density, while promoting the use of convergent educational resources such as mobile phones, video games and open interactive digital television. In this connection, foster public policies that support collaborative teaching and research activities carried out over national and regional research and education networks. In particular, promote support for the CLARA network and CARIBnet in managing and obtaining passive infrastructure, thus strengthening the regional network for science, technology, research and innovation.

Goal 24: Ensure that all professors, teachers and management of educational institutions have received basic ICT training which enables them to incorporate these technologies effectively into the teachinglearning process. Here, it is particularly important to train these professionals in the use of innovative teaching models, maximize opportunities and minimize the risks associated with the use of different digital technologies by children and adolescents.




