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1	Introduction
The unique role of ITU, enshrined in Article 1 of the ITU Constitution, requires the Union to undertake the following actions in order to fulfil its purposes:
–	effect allocation of bands of the radio-frequency spectrum, the allotment of radio frequencies and the registration of radio-frequency assignments and, for space services, of any associated orbital position in the geostationary-satellite orbit or of any associated characteristics of satellites in other orbits, in order to avoid harmful interference between radio stations of different countries;
–	coordinate efforts to eliminate harmful interference between radio stations of different countries and to improve the use made of the radio-frequency spectrum for radiocommunication services and of the geostationary-satellite and other satellite orbits;
–	facilitate the worldwide standardization of telecommunications, with a satisfactory quality of service;
–	foster international cooperation and solidarity in the delivery of technical assistance to the developing countries and the creation, development and improvement of telecommunication equipment and networks in developing countries by every means at its disposal, including through its participation in the relevant programmes of the United Nations and the use of its own resources, as appropriate;
–	coordinate efforts to harmonize the development of telecommunication facilities, notably those using space techniques, with a view to full advantage being taken of their possibilities;
–	foster collaboration among Member States and Sector Members with a view to the establishment of rates at levels as low as possible consistent with an efficient service and taking into account the necessity for maintaining independent financial administration of telecommunications on a sound basis;
–	promote the adoption of measures for ensuring the safety of life through the cooperation of telecommunication services;
–	undertake studies, make regulations, adopt resolutions, formulate recommendations and opinions, and collect and publish information concerning telecommunication matters;
–	promote, with international financial and development organizations, the establishment of preferential and favourable lines of credit to be used for the development of social projects aimed, inter alia, at extending telecommunication services to the most isolated areas in countries;
–	promote participation of concerned entities in the activities of the Union and cooperation with regional and other organizations for the fulfilment of the purposes of the Union.
Although constant technological evolution, including digitalization and the emergence of new digital ecosystems, must be taken into account when setting future priorities, it raises the concern that straying beyond the bounds of core areas of work into peripheral fields could weaken the Union's ability to carry out its core functions effectively. The question is not whether ITU should adapt, but rather whether its adaptation is accompanied by appropriate prioritization and disciplined resource allocation.
The Russian Federation considers there to be broad consensus that the Union would benefit from more rigorous prioritization of the outputs set out in its operational plans. A clearer link between ITU's principal objectives, expected results and resource allocation would give the Union a sharper strategic focus, enhance its technical credibility, simplify its operations and bolster stakeholder confidence. 
The proposed resolution is intended to support a return to prioritizing the core functions and objectives of ITU, without lowering the Union's aspirations. It aims to improve the quality of decision-making – so that new ITU outputs included in the operational plans are properly justified in terms of the Union's mandate and their added value – and to establish a regular, comprehensive monitoring mechanism to ensure that resolutions remain relevant and implementable. 
2	Summary of the proposal
This resolution for consideration by the 2026 Plenipotentiary Conference (PP‑26) builds on the ideas previously submitted by the Russian Federation in Document CWG-FHR-22/25 for the 22nd meeting of the Council Working Group on financial and human resources (CWG-FHR) and in Document C26/91 for the 2026 session of the ITU Council.
These earlier proposals called for a comprehensive evaluation and review of ITU's activities and work programmes, and the results thereof, with the aim of confirming and improving their alignment with the purposes of the Union; in this respect, the Union's resources should be more effectively allocated towards fulfilling its core purposes and functions. 
Furthermore, a differentiated approach to funding ITU's various activities and work programmes was proposed, with periodic reviews, as was a clearly defined mechanism for evaluating and reviewing results, activities and work programmes, based on transparent criteria for distinguishing between core and non-core activities. 
It is proposed that PP‑26 consider the updated proposal below, adopt the draft resolution annexed hereto and instruct the Council to initiate and conduct, over the course of the four-year cycle following PP‑26, an evaluation and review of the expected and actual outputs of ITU activities to determine their alignment with the purposes of the Union, with a view to ensuring that the Union's resources are better directed towards fulfilling those core purposes. 
It is proposed that establishing criteria for the prioritization of outputs, activities and programmes and determining an appropriate instrument or format for their evaluation and review, be it CWG‑FHR, the Council Working Group for strategic and financial plans, a task force specifically established for the purpose, or some other mechanism, should be a matter for consideration by the Council, provided that there is sufficiently broad participation by key stakeholders, including representatives of Member States, Sector Members and the ITU secretariat. 



ADD	BLR/RUS/93/1
Draft New Resolution [BLR/RUS-1] (Doha, 2026)
Review of expected and actual outputs under ITU operational plans to improve alignment between resource allocation and the purposes of the Union
The Plenipotentiary Conference of the International Telecommunication Union (Doha, 2026),
recalling
the purposes of the Union, as set out in Article 1 of the ITU Constitution, 
recognizing
a)	the importance of ensuring that the outputs set out in ITU operational plans are aligned with the Union's purposes and provide tangible benefits to Member States, Sector Members and other stakeholders;
b)	that a systematic review of existing expected outputs and actual outputs will facilitate more effective prioritization when allocating resources,
believing
that the Union should endeavour to ensure that its financial, human and administrative resources are focused on those activities most significant to its mandate,
noting
the need for broad participation by Member States, Sector Members and the ITU secretariat in any review of expected and actual outputs,
resolves
1	that the ITU Council shall initiate and conduct, over the course of the four-year cycle following this conference, a comprehensive evaluation and review of expected and actual ITU outputs in order to determine their alignment with the purposes of the Union and identify opportunities to improve the alignment of resource allocation with those purposes;
2	that the Council shall establish appropriate criteria by which to prioritize activities, programmes and outputs when revising operational plans;
3	that the Council shall determine the appropriate format or mechanism for such a review, which may include involving the Council Working Group on financial and human resources or the Council Working Group for strategic and financial plans in the task, establishing a task force specifically for the purpose, or using another appropriate mechanism;
4	that the mechanism selected by the Council shall have sufficiently broad participation from key stakeholders, including Member States, Sector Members and representatives of the ITU secretariat;
5	that the review:
i)	shall evaluate the mandate, relevance, effectiveness and anticipated added value of each activity, programme and output included in the operational plans;
ii)	shall identify which activities, programmes and expected or actual outputs are core, overlapping, duplicative or lower priority;
iii)	shall identify opportunities to reallocate resources towards outputs that are more closely aligned with the purposes of the Union;
iv)	shall elaborate any follow-up measures that may be needed to improve the effectiveness, alignment and strategic orientation of ITU resource allocation;
6	that the Council shall publish annual reports containing the results of the review and instructions to the ITU secretariat regarding next steps towards improving prioritization in resource allocation within the framework of the operational plans,
instructs the Secretary-General
to ensure the necessary secretariat support for the review process,
invites Member States and Sector Members
to provide information, recommendations and proposals in support of the review.
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