ADD	BLR/RUS/93/1
Draft New Resolution [BLR/RUS-1] (Doha, 2026)
Review of expected and actual outputs under ITU operational plans to improve alignment between resource allocation and the purposes of the Union
The Plenipotentiary Conference of the International Telecommunication Union (Doha, 2026),
recalling
the purposes of the Union, as set out in Article 1 of the ITU Constitution, 
recognizing
a)	the importance of ensuring that the outputs set out in ITU operational plans are aligned with the Union's purposes and provide tangible benefits to Member States, Sector Members and other stakeholders;
b)	that a systematic review of existing expected outputs and actual outputs will facilitate more effective prioritization when allocating resources,
believing
that the Union should endeavour to ensure that its financial, human and administrative resources are focused on those activities most significant to its mandate,
noting
the need for broad participation by Member States, Sector Members and the ITU secretariat in any review of expected and actual outputs,
resolves
1	that the ITU Council shall initiate and conduct, over the course of the four-year cycle following this conference, a comprehensive evaluation and review of expected and actual ITU outputs in order to determine their alignment with the purposes of the Union and identify opportunities to improve the alignment of resource allocation with those purposes;
2	that the Council shall establish appropriate criteria by which to prioritize activities, programmes and outputs when revising operational plans;
3	that the Council shall determine the appropriate format or mechanism for such a review, which may include involving the Council Working Group on financial and human resources or the Council Working Group for strategic and financial plans in the task, establishing a task force specifically for the purpose, or using another appropriate mechanism;
4	that the mechanism selected by the Council shall have sufficiently broad participation from key stakeholders, including Member States, Sector Members and representatives of the ITU secretariat;
5	that the review:
i)	shall evaluate the mandate, relevance, effectiveness and anticipated added value of each activity, programme and output included in the operational plans;
ii)	shall identify which activities, programmes and expected or actual outputs are core, overlapping, duplicative or lower priority;
iii)	shall identify opportunities to reallocate resources towards outputs that are more closely aligned with the purposes of the Union;
iv)	shall elaborate any follow-up measures that may be needed to improve the effectiveness, alignment and strategic orientation of ITU resource allocation;
6	that the Council shall publish annual reports containing the results of the review and instructions to the ITU secretariat regarding next steps towards improving prioritization in resource allocation within the framework of the operational plans,
instructs the Secretary-General
to ensure the necessary secretariat support for the review process,
invites Member States and Sector Members
to provide information, recommendations and proposals in support of the review.
