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Summary
The proposals contained herein are based on the final report of the Member States Advisory Group. 


MOD	RCC/94A23/1
RESOLUTION 212 (REV. BUCHAREST, 2022 doha, 2026)
The Union's future headquarters premises
The Plenipotentiary Conference of the International Telecommunication Union (Bucharest, 2022Doha, 2026),
recalling
a)	Resolution 194 (Busan, 2014) of the Plenipotentiary Conference, which authorized the ITU Council to establish a Council Working Group on options for the Union's headquarters premises over the long term (CWG-HQP);
b)	that CWG-HQP examined the status of headquarters premises of the Union, analysed options for prudent treatment of the premises into the long-term future, and submitted a recommendation to the ordinary session of the Council in 2016;
c)	that the ITU Council, at its ordinary session in 20162024, accepted the recommendation of the Council Working Group‑HQP on financial and human resources (CWG-FHR) and approved Council Decision 588640 (C24), which, documenting its decision, inter alia, set out an alternative reassessed project, not exceeding CHF 172.69 million, and that that Decision subsequently obtained the required agreement of ITU Member States, in accordance with No. 79 of the ITU Convention:;
b)	that Council Decision 640 (C24) also instructs the Secretary-General to take all necessary steps to implement the alternative reassessed project, to liaise with the host country and take the necessary measures to repurpose the CHF 150 million loan and to engage with sponsors and interested parties with a view to retaining the committed sponsorships and other arrangements or finding mutually acceptable solutions to address the commitments that may prove impossible to fulfil in the alternative reassessed project,
recognizing
a)	the need to involve ITU Member States in decisions regarding construction of the Union's future headquarters, given the significant and long-term financial implications for the Union;
b)	Switzerland’s generous offer and ongoing efforts to assist in finding the best solutions to enable ITU to hold conferences and meetings during the implementation phase of the construction project in Geneva;
c)	the importance of ensuring that the headquarters construction project is implemented within the financial parameters set by ITU Member States and in full compliance with the ITU Constitution, Convention, Financial Regulations and Financial Rules, procurement policies, and other applicable internal legal documents;
d)	the need to maintain appropriate oversight by Member States of transparency, accountability and risk management at all stages in the planning and implementation of the project;
e)	the role of the Member States Advisory Group (MSAG) in advising on and making recommendations with regard to project implementation;
f)	the importance of developing and maintaining a holistic, long-term vision for the entire ITU Geneva campus, taking into account financial sustainability, safety and security requirements, operational needs, optimization of use of space, business continuity, routine maintenance requirements, flexible working arrangements for staff and possible alternative venues for ITU activities,
i)	to replace the Varembé building by a new construction that would also include the offices and facilities of the Tower building, and complement the Montbrillant building which would be retained and refurbished;
ii)	to establish an advisory board of Member States[footnoteRef:1]1 to provide independent and impartial advice on the project to the Council and the Secretary-General; [1: 	] 

iii)	to authorize a maximum budget for total project costs before sale of the Tower of CHF 140 million and an additional contingency fund of CHF 7 million to be used, if necessary, for unforeseen cost overruns;
iv)	to instruct the Secretary-General to request an interest-free loan of CHF 150 million from the host country, repayable over 50 years beginning from the first occupation of the new building;
v)	to offset total final project costs by applying all proceeds from the sale of the Tower to existing loans on assets that are to be disposed of, to the necessary costs associated with the sale, and to reduce to the maximum the outstanding amount of the loan;
d)	that the Independent Management Advisory Committee (IMAC) advised, in its Recommendation 13/2016, that ITU consider the benefits of dedicated internal and external project- and risk-management expertise for this project,
observing
that, as part of the project governance structure, the Secretary-General has created a liaison committee between the ITU secretariat and representatives of the Swiss administrative organs, including representatives of the Canton of Geneva, the Swiss Confederation and the Foundation for Buildings for International Organizations (FIPOI),
noting
a)	that during 2017, an ITU headquarters architectural competition was run in two rounds with an international jury that selected a winner, "Christian Dupraz Architects" of Geneva, Switzerland;
b)	that the Council, at its 2018 ordinary session, established a temporary fund for the new building to be financed from budget implementation surpluses and donations;
a)	that the future ITU headquarters campus will comprise the Tower, Montbrillant and new Varembé buildings;
cb)	that, as of 16 November 2018at the time of revising this resolution, sponsorship of CHF 10  million and CHF 5 million had has been generously committed by Saudi Arabia and the United Arab Emirates, respectively, sponsorship of CHF 2.5 million was has subsequently been submitted by Kuwait, sponsorship of CHF 600 000 has been committed by the Intersputnik International Organization of Space Communications to equip the cafeteria, and donations of the equivalent of around CHF 185 000 have been generously contributed by the Czech Republic (USD 100 000), Nigeria (CHF 50 000) and Ghana (USD 40 000);
dc)	that, consequently, the principal conference room will be named the Saudi Arabia Room, the second principal conference room will be named Sheik Zayed Room, the rooms' lobby area and the external courtyard will be named after the Amir of Humanity, Sheikh Sabah Al-Ahmad Al-Sabah, State of Kuwait, the 100-seat executivean appropriate room in the new building will be named Popov Rroom, should the existing Popov Room in the Tower not be retained, and the Czech Republic's, Nigeria's, Ghana's and any future donations will each be recognized at a prominent place, and for the same time-frame, in the new building,
recognizing
a)	the need to involve ITU Member States in decisions regarding construction of the Union's future headquarters, given the significant and long-term financial implications for the Union;
b)	Switzerland's generous offer and ongoing efforts to assist in finding the best solutions to enable ITU to hold conferences and meetings during the building project's implementation phase in Geneva,
resolves
1	that the new Headquarters Varembé building be constructed in order to provide the premises and facilities necessary to meet the Union's requirements in the long term in accordance with Council Decision 640 (C24);588 (2016), Council Decision 619 (2021) and other relevant Council decisions;
2	that the project will be financed primarily by the host country loan for the amount of CHF 150 million, indicated in recalling c) iv) above and the amount of the loan shall not exceed this value;
3	that the project financing can be supplemented by existing the sponsorships and donation mentioned abovecommitments, any mutually agreed amendments to those agreements, and any subsequent sponsorships and donations, in line with the applicable rules and the additional contingency fund for the mutually agreed purposes as specified by the Council and the temporary fund established by the Council, which currently stands at CHF 3.5 million; also mentioned above;
4	that the scope of the project should remain in line with the needs of ITU Member States and staff, and should include, within the parameters set by the Council, appropriate conference facilities, meeting rooms, dining facilities and spaces for delegates, a sufficient number of work spaces, necessary amenities and appropriate infrastructure;
45	to continue the Member States Advisory Group (MSAG), which should in general meet quarterly periodically and as required, to review the project's progress and provide guidance, particularly on issues that directly affect the scope, the cost and the timeline,
instructs the ITU Council
1	to make all the administrative and financial arrangements and take the decisions necessary to facilitate the implementation of this resolution,;
2	to continue to oversee the implementation of the ITU headquarters premises building project;
3	to review reports on the long-term vision for the entire ITU Geneva campus, including financial sustainability, safety and security requirements, operational needs, business continuity, optimization of use of space, maintenance requirements, working arrangements for staff and possible alternative venues for ITU activities,
instructs the Member States Advisory Group
to continue to provide advice to the Secretary-General, including the submission of an annual report to the Council,
instructs the Secretary-General
1	to implement the headquarters premises building project in line with the present resolution, Decision 640 (C24) and, where applicable, other previousto ensure that the detailed design and construction of the building and related installations and facilities are carried out in the most appropriate manner, while respecting resolves 1, 2 and 3 above and relevant Council decisions;
2	to continue to monitor and report on the progress of the project, taking into account all recommendations from the internal audit, IMAC and the external auditors;
3	to report and share with the Council in a timely manner the necessary and up-to-date information on conference needs, as required;
4	to work closely with MSAG, and with the Swiss authorities through the Liaison Committee;
5	to organize the building project under efficient management, in a manner fully compliant with ITU financial rules and regulations and ITU procurement rules, and with due regard to cost, functional, smart and sustainable design, and quality;
6	to reinforce the ITU Management Board to reinforce ITU management’s oversight with external expertise in the field of project and risk management;
7	to hold information meetings at least twice a year with the representatives of permanent missions in Geneva, and to share information with them on a regular basis;
7	to allow the shared use of facilities and cost recovery, including with other organizations and through projects and initiatives, and to implement a system for the recovery of costs associated with the use of ITU premises, facilities and services, including mechanisms for the shared use of space and appropriate mechanisms for cost allocation and reimbursement;
8	to conduct a feasibility study for the renovation of the ITU Tower and assess funding options, ensuring proper compliance with the agreement on the preservation and use of the Popov Room, and also to explore possibilities for obtaining sponsorship support for other conference halls and meeting rooms;
9	to ensure that all sponsorship agreements relating to ITU premises, including sponsorship support for renovation and modernization, as well as for construction of new facilities, are agreed and regulated through a unified system that provides for common principles, conditions and procedures for recognition, while ensuring compliance with all existing obligations;
10	to develop and maintain a long-term capital maintenance and asset management plan for ITU Geneva headquarters, including life-cycle costs and funding requirements;
11	to develop, maintain and periodically review business continuity measures to ensure that conferences, meetings and core secretariat functions can continue uninterrupted for the duration of the headquarters premises building project;
812	to submit an annual report to the Council on the progress made in the implementation of this resolution;
913	to report to the next plenipotentiary conferences on the implementation of this resolution;
1014	to report to the Council on updates on sponsorship agreements and on the status of the sale of the entire ITU Tower,
encourages Member States and Sector Members
to follow the example of Saudi Arabia, the United Arab Emirates, Kuwait, the Czech Republic, Ghana and, Nigeria and Intersputnik in contributing to the new building.
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