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MOD	RCC/94A12/1
RESOLUTION 148 (REV. BUCHAREST, 2022 DOHA, 2026)
Tasks and functions of the Deputy Secretary-General
The Plenipotentiary Conference of the International Telecommunication Union (Bucharest, 2022Doha, 2026),
considering
a)	that Resolution 108 (Marrakesh, 2002) of the Plenipotentiary Conference called upon the ITU Council to establish a working group open to participation by Member States, charged with:
i)	examining the functioning of the Coordination Committee, including the tasks of the Deputy Secretary-General and the role of the other elected officials;
ii)	submitting to the Council a report containing, in particular, the draft texts that could be necessary in the event of amendment of the ITU Constitution or ITU Convention and which could be used by Member States in preparing their proposals in that regard to the next plenipotentiary conference;
b)	that the tasks and functions of the Deputy Secretary-General are not expressly enumerated in the basic instruments of the Union,
noting
that the Council, at its 2003 session, established a working group to consider this matter,
further noting
a)	that the Secretary-General is responsible for the overall management of the resources of the Union;
b)	that the Secretary-General should partially delegate the management functions of the Union to the Deputy Secretary-General;
c)	that the Deputy Secretary-General shall be responsible to the Secretary-General; he shall assist the Secretary-General in the performance of his duties and undertake such specific tasks as may be entrusted to him by the Secretary-General; he shall perform the duties of the Secretary-General in the absence of the latter,
having examined
the report of the Council Working Group on Resolution 108, which was submitted to the Council at its ordinary session in 2005,
recognizing
the need to make optimal use of the position of the Deputy Secretary-General in the management of the Union,
resolves
that, in the interests of greater transparency and efficiency in the management of the Union, the tasks of the Deputy Secretary-General, consistent with the basic instruments, should be set out  and in order to create clear operational and management responsibilities, should instruct the Deputy Secretary-General to fulfil the following functions:
i)	strengthening the ITU regional presence as regards the equitable representation of the three ITU Sectors (implementation of the One ITU approach) through the ITU regional and area offices in the regions;
ii)	enhancing efficiency in the planning, delivery and implementation of regional ITU activities (workshops, roundtables, etc.) on issues common to two or three of the Sectors;
iii)	strengthening coordination and cooperation, as well as holding joint activities with regional telecommunication organizations in the regions;
iv)	leading the ITU World Summit on the Information Society/Sustainable Development Goals Task Force;
v)	leading the Inter-Sectoral Coordination Task Force;
vi)	facilitating the implementation of decisions under Resolution 212 (Rev. Bucharest, 2022) of the Plenipotentiary Conference,
instructs the Secretary-General
1	to prepare specific directives on the tasks delegated to the Deputy Secretary-General, in accordance with Article 11 of the Constitution and Article 5 of the Convention, and submit them to the next ordinary session of the Council for its consideration, as appropriate;
2	to issue clear and specific directives on the tasks delegated to the Deputy Secretary-General, and make them available to the membership of the Union, as well as to the staff of ITU,
further instructs the Secretary-General
to communicate any changes to the directives on the tasks delegated to the Deputy Secretary-General in accordance with instructs the Secretary-General above.
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