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BACKGROUND

Centres of Excellence (CoE) were conceived as a human and institutional
capacity building partnership between ITU, private sector companies in the
telecommunications industry, development and training institutions, who
would deliver ICT related training, as well as be the recipients of
institutional capacity building support. The trainings covered all the major
areas of the CoE focus, which were namely telecommunications policies,
regulation, new technologies and services, business management and

rural communications.

The Centres of Excellence (CoE) programme was launched by ITU at the turn of the millennium, aiming to support
capacity building in the field of information and communication technologies (ICTs). Designed to offer continuous

education to ICT professionals and executives in the public and private spheres through face-to-face or distance learning
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N E E D E D ? knowledge sharing, as well as provide specialist training services to external clients.

programmes, the Centres of Excellence serve as regional focal points for professional development, research, and
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http://www.itu.int/en/ITU-D/Regional-

National Telecommunications Corporation (NTC) of Sudan

National Telecommunication Regulatory
Authority (NTRA) of Egypt

Center of Information, Training, Documentation and Studies
in Communication Technologies (CIFODE'COM) of Tunis

Telecommunications Regulatory Authority of Oman

Presence/ArabStates/Pages/Events/COE_Previous-Activities.aspx




OBJECTIVES
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, o , , , _ To deliver training through ITU e-learning platforms.
To deliver training programs to the Arab States in the following areas of action: Policy and

Regulation; Business Management; New Technologies and Services, and Rural ICT

Development.



The aim of this project was the building of capacities in the Arab Region, in various ICT-related fields.

The project successfully designed, offered and implemented face-to-face and online training activities, in coordination with ITU and the CoE Coordination Unit. 1510

professionals were trained (face-to-face) in the areas of the four program of the project.

137 professionals were trained (online) in various ICT-related fields.




Between 2008 and 2014, 53 training activities were

conducted in the Arab Region.

On average, 8 training activities were run per year.

6 online training has been carried out within the CoE project.




* In 2008 - 2009, 10 training activities were
conducted with the participation of 280
trainees.
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In 2010 - 2011, 19 training activities were
conducted with the participation of 540
trainees.

* In 2012 - 2013, 16 training activities
were conducted with the participation of
390 trainees.

* In 2014, 8 training activities were
organized with the participation of 300
trainees.
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In 2009, 1 online training was organized
regarding “Telecommunications Policies
and Regulations for Arab Region” theme
with 20 participants (member states
representatives and sector members).

* In 2010, 1 online training was
organized in the area of “VOIP” with 17
member participants (member states
representatives and sector members).

Online Learning

Terms and conditions @

* |n 2011, 2 online training were organized
regarding the “E-learning from Concept to
Delivery” and “ICT Security" themes. The
trainings were attended by 50 participants
(member states representatives and sector
members).
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e In 2012, 2 online training were organized
regarding the “Overview of Wireless
Networking” and “Current Practices and
E-learning from Concept to Delivery”
themes. The courses were attended by
50 trainees (member states
representatives and sector members).




LESSONS
LEARNED

Sound stakeholder cooperation is essential for the success of

the project.

Establishing a long-term project coordination mechanism
enabled the probability of success, as well as continuity and

good results.

Good financial management resulted in the project closing with
remaining funds. Follow-up on the collecting of the training fees

was sometimes a challenge.

Annual Steering Committee meetings with the different

stakeholders involved in the project are critical.




CONCLUSION
AND
RECOMMENDATIONS

The project was implemented efficiently and effectively, activities were completed, and results were achieved as planned. The project successfully

designed, offered and implemented the activities, by training 1510 professionals face-to-face and 137 professionals online in various ICT-related fields.
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PARTNER

[ESTIMONIALS
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It was of our great pleasure to join the ITU CoE network as
part of the Arab State Region. We believe the project will
contribute greatly to the fruitful efforts towards increasing the
level of understanding of the challenges facing the
Teleoem/ICT sector, for the technical, professional and
managerial staff within the sector.

We look forward to an era of experience sharing, knowledge
transfer and close cooperation created among member
countries as a result of the project. We also hope to see the e-
Learning platform fully operational as a learning tool and
serving all countries. SUDACAD would like, and would support,

the new project to continue with full energy.

e
D hmad Hasan,
Director, SUDACAD Y SUDAN.
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CIFODE’COM TESTIMONIAL

The General Manager of CIFODE'COM, Center of Information, Traming, Documentation and Studies in
Communication Tedhnologies, Al YHOM ic really proud of the charing of experiences and the close
cooperation created among countries as a result of the partnership with TU more precisely in the ICT training
field which had greatly contnbuted to mcreasing the level of competencies for professional ICT staff.

The Cenier has been chosen as the best centerof excelence duning the penod 2013-2014. Inde=d, 25 a pant of
ite partnerchip with ITU, in the framework of Arab Centere of Excellences, CIFOD ECOM had organized 13 face
0 face traming sessions for low developing countries intended to 150 beneficianes from different nationalities
(Tunisia, Algena, Mauritania, Sudan, Palestine) during the perod 2013-2014, which have ranked the Center on
the first possion according to the organized sessions number.

For the period, 20152018, the candidacy of CIFODE'COM ae the best regional Arab CoFE in the fields of high
speed & broadband have been accepted, which ranked the Center on the soth world place.

We also wanted to see the e-learning platiorm fully operational as a leaming tool and serwng several countre:
In fact, the Center has an edeaming platform that contains 120 modules for both technical and managenal
speagaities nended to grade promotion and skills development. This platform could be of a high added value as
it reduces significantly the cost of training, closer countnes and reinforce the expenences shanng aspea
between them

On ancther side, the TU and CIFODE'COMhad fhe opportunityto closely cooperate on the occasion of ICTAALL
{ Information & Communicason Tedwnolog for All ), which ic a workdwide ICT community gatherings event for
development, annually organized by Tunisia and its loyal parmers, supported by the [TU and co-organized by
CIFODECOM, a ley relewant actor. In this context two workehops resulted from thic partnerchip
< ICTAALL 2012: Building capac n the |CT Sector: Actualities & Perspectives - September 2012
ICTAALL 2014: Clouwd compuiing traiming ssssion maugurated by the Palestinian Minister of
Telecommunication:

erchip routes through the network of ITU in the others
nformation and documentation in Informasion &
Communication Technologies.
General Manager of CIFODE'COM

SAMIR SIDHOM

National Telecommunication Institute

Cité Technal, de s communications - Route de Raoued Km3.
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