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RESOLUTION 52 (Rev. Dubai, 2014)

Strengthening the executing agency role of the
ITU Telecommunication Development Sector

The World Telecommunication Development Conference (Dubai, 2014),

recalling

a) Resolution 135 (Rev. Guadalajara, 2010) of the Plenipotentiary Conference, on
ITU's role in the development of telecommunications/information and communication
technologies (ICTs), in providing technical assistance and advice to developing countries
and in implementing relevant national, regional and interregional projects;

b) Resolution 157 (Rev. Guadalajara, 2010) of the Plenipotentiary Conference, on
strengthening of the project execution function in ITU;

c) Resolution 13 (Rev. Hyderabad, 2010) of the World Telecommunication
Development Conference (WTDC), on resource mobilization and partnerships for
accelerating telecommunication/ICT development;

d) Resolution 52 (Rev. Hyderabad, 2010) of WTDC,
considering

a) that, in accordance with No. 118 of the ITU Constitution, one of the functions
of the ITU Telecommunication Development Sector (ITU-D) is to discharge, within its
specific sphere of competence, the Union's dual responsibility as a United Nations
specialized agency and executing agency for implementing projects under the United
Nations development system or other funding arrangements, so as to facilitate and
enhance telecommunication development by offering, organizing and coordinating
technical cooperation and assistance activities;

b) Resolution 17 (Rev. Dubai, 2014) of this conference, on implementation of
regionally approved initiatives at the national, regional, interregional and global levels;

c) that Resolution 140 (Rev. Guadalajara, 2010) of the Plenipotentiary Conference,
on ITU's role in implementing the outcomes of the World Summit on the Information
society (WSIS), recognized the key role that ITU can play in executing many of the
projects pursuant to the WSIS outcomes;
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d) that, through programmes, projects and initiatives of the Telecommunication
Development Bureau (BDT) and the regional offices, and some other efforts, including
partnerships, there is significant local expertise that has developed over time;

e) that partnerships between the public and private sectors are recognized as an
efficient way of implementing sustainable ITU projects,

recognizing

a) that the final outputs of the WSIS process have an impact on the definition of
the future activities of ITU in general and ITU-D in particular;

b) that ITU-D undertakes a significant number of projects and activities each year,
corresponding to its goals and objectives, including in relation to the various ITU-D
programmes, projects and regional initiatives,

noting

a) that BDT has taken several steps to strengthen its project execution role by
developing necessary tools and methodologies, including guidelines and templates for
project management;

b) that both large-scale and small-scale activities should contribute to the goals
and objectives of ITU-D and the broader strategic plan for the Union;

c) that BDT continues to build effective partnerships around specific projects and
long-term activities, particularly in relation to the initiatives adopted by the six regions;

d) that, to the greatest extent possible, it is important to develop and maintain the
professional project-implementation potential of BDT staff at ITU headquarters and in
the regional offices,

taking into account

a) the continued implementation of results-based budgeting (RBB) and results-
based management (RBM) in ITU, the main purpose of which is to ensure that activities
within this framework are adequately resourced in order to achieve planned results;

b) that the main pillars of RBB and RBM are the process of planning, programming,
budgeting, monitoring and evaluation; delegation of authority and accountability; and
staff performance and contract management;
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c) the potential for improved sharing of information, experiences and lessons
learned which would assist in reducing fragmentation and duplication among the wide
range of projects undertaken by BDT,

resolves to instruct the Director of the Telecommunication Development Bureau

on the basis of experience acquired in implementing Resolution 52 (Rev. Hyderabad,
2010), the contents of Resolutions 135 and 157 (Rev. Guadalajara, 2010) and other
relevant resolutions:

1 to recognize the various benefits of involving locally available expertise, in the
region and the country, as the case may be, in executing ITU projects in their region or
country, and to stress the involvement of this expertise in the relevant ITU-D projects;

2 to encourage use of the ITU project toolbox for implementing projects and the
regional initiatives in the capacity of executing agency;

3 to ensure, as specified in Resolution 157 (Rev. Guadalajara, 2010), that, as
far as possible, support costs and expenses borne by ITU-D in respect of project
implementation under United Nations Development Programme (UNDP) arrangements
or other agreed financing arrangements are recovered;

4 to continue to conclude partnerships with Member States, Sector Members,
financial institutions and international and regional organizations in order to finance
activities pertaining to implementation of this resolution;

5 to encourage collaboration and information sharing among ITU headquarters,
regional offices and area offices, in order to optimize resources and efforts in
implementing ITU-D projects;

6 to consider enhancing the projects portfolio on the ITU website, as far as
practicable within existing resources, along with project activities and outcomes, where
appropriate, in order to learn from past experiences.

NOTE — When implementing this resolution, the updating of relevant resolutions by the next
Plenipotentiary Conference (Busan, 2014) may be taken into consideration.



