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	SECOND CONSULTATION MEETING OF WSIS ACTION LINE FACILITATORS



	Geneva, Palais des Nations,
Friday 25 May, 10.00 – 13.00




1.
Welcoming remarks

The meeting was jointly chaired by Dr Hamadoun I. Touré (ITU Secretary General) and Mr. Abdul Waheed Khan (UNESCO Assistant Director-General for Communication and Information). No UNDP representative was present. Dr Touré reminded delegates that this meeting is conducted in line with paragraphs 108-110 of the Tunis Agenda for the Information Society which establishes the process for multi-stakeholder implementation of WSIS outcomes
. The meeting had three main objectives.
· To exchange information among facilitators and other stakeholders;
· To identify issues that need to be improved;
· To discuss the modalities of reporting and the overall implementation process.

2.
Approval of the agenda

The Draft agenda (ALFM/2007/1) was adopted as drafted. 

3. Reports for WSIS action line facilitators on activities and results since February 2006

Dr Touré introduced this agenda item, inviting each of the action line facilitators in turn to report on progress since the last meeting in February 2006. He encouraged the facilitators to provide written reports, where possible, and to focus on practical steps taken towards implementation. He emphasized the importance of using ICTs as a tool in achieving the broader Millennium Development Goals. It was regretted that the meeting was held in English only without interpretation, due to resource constraints. 
Ms. Haiyan Qian (UN DESA) reported on action lines C1 and C7 (e-government). For C1 and C11, two full sessions have been held, most recently on 24 May. Under C1, sub-groups have been created to deal with:
· ICT for sustainable development and peace

· National ICT strategies

· Egovernance and parliaments

· E-participation

· Parternships

Similarly, four sub-groups have been established for C11. Much of the work has been carried out through online means, including through bulletin boards. The stocktaking database has also been utilized, for instance by creating searchable parts of the database using the new keywords for sub-themes. This has led to a big increase in the number of projects entered in the database. Each sub-group now has a focal point and this should facilitate future work. Furthermore, a database of good practices and success stories has been established. 

Mr Sergei Karbalov (UN DESA) reported on C11, for which a facilitation meeting had been held on May 24. C 11 relates to the full spectrum of WSIS-related activities and includes both operational activities and follow-up. ECOSOC was given the mandate for overall oversight and follow-up by the Tunis Summit. The substantive session of ECOSOC agreed Res 2006/46
 which establishes the main parameters for the follow-up. The main outcome is to strengthen and preserve the development-orientation of all follow-up work and to confirm the multi-stakeholder process for implementation. This has involved, for instance, new rules governing participation by civil society and business entities in CSTD. Another achievement is the creation of the Global Alliance for ICT for Development (GAID) which will continue to provide multi-stakeholder input to CSTD. A joint meeting between GAID and CSTD was held on Tuesday 22 May. There is a need to improve the reporting of WSIS-related activities to CSTD and ECOSOC. 
Mr Emamgholi Behdad (ITU) reported on the outcomes of the C2 (Communications Infrastructure) action line facilitation meeting and, in the absence of a representative from UNDP, also on the C4 (capacity-building) and C6 (enabling environment) meetings, all of which took place on 16 May. Under C2, some nine separate documents had been presented, including from ITU, APC, NEPAD and Infinity as well as the ITU/UNCTAD World Information Society Report. The main purpose was to review activities since the second meeting, including the creation of the virtual working space. Also, there was a discussion of the action plan for the group. The proposals made in the background document were approved in principle, with some comments and changes. NEPAD made a number of presentations on infrastructure projects in Africa. The opportunity was also taken to hold discussions on the “Connect Africa” project and on a new phase of the project sponsored by the European Union. In future, at least 1 day should be devoted to the C2 meeting alone.

On C4 and C6, which were chaired by UNDP, there were presentations of the ITU/World Bank Regulatory Toolkit, with some comments on how to make this more useful for participants. Open access and shared infrastructure strategies were also discussed. It was agreed to develop further the electronic means for working between sessions. A written report is available summarizing all three meetings, which is open for comments.
Mr Tim Kelly (ITU) reported on the C5 action line facilitation meeting which had been held on 14-15 May, with around 150 participants. Chaired by Prof Seymour Goodman (Georgia Institute of Technology), the meeting had been structured around the four focus areas which had been agreed at the previous meeting in May 2006, namely:
· National strategies;Legal frameworks and enforcement;

· Watch, warning and incident response;

· Combating spam and related threats.

One of the innovative features of the meeting had been the use of “speed exchanges” as a way of promoting greater interactivity and stakeholder involvement. The meeting had also promoted the exchange of information on the large number of events, at national, regional and international levels, that are being held on the broad topic of cybersecurity. The C5 facilitation process could help by establishing and maintaining a common calendar of events.
Mr Ntoko (ITU) informed the meeting of a new ITU initiative related to C5 – Global Cybersecurity Agenda – which had been formally announced in the previous week by the ITU Secretary-General to address the increasing threats to cybersecurity. The key issue is to address the problem from a global level by bringing together different national and regional initiatives. The Agenda is based on seven main items that build on existing initiatives, with a focus on solutions. 

Mr Axel Plathe (UNESCO) reported on action lines C3 (access to information and knowledge), C7 e-learning, C7 e-science, C8 (cultural diversity and identity, linguistic diversity and local content), C9 (media) and C10 (ethical dimensions). In its capacity as “interim focal point”, UNESCO organized first consultation meetings in May and October2006 in Geneva, Beijing and Paris in order to establish terms of reference for the implementation of the Action Lines and determining working methods for stakeholders. UNESCO was designated as the facilitator of the six Action Lines. In addition, the meetings resulted in agreements to cluster the paragraphs of the Action Lines into by sub-themes in order to facilitate implementation.

Following the first consultations and for planning the establishment of an online collaboration platform for the multi stakeholder teams, UNESCO conducted an online survey on the needs and facilities of potential participants. 
Second consultation meetings on the six Action Lines that UNESCO facilitates were organized in Geneva during the week of 21 May 2007. The meetings aimed at sharing information on initiatives and activities related  to the Action Lines that were launched by the stakeholders and on discussing of, and agreeing on, the principles that the moderation and administration of the online platforms that UNESCO will launch very soon  for each of the Action Lines.

Ms Charlotte Masiello-Riome (FAO) reported on C7 e-agriculture. A first meeting had been held in June 2006. An online e-agriculture survey was organised to identify the issues of most concern to stakeholders, to which some 2’100 organisations expressed an interest. The WSIS website has been used as the platform for advocacy and the website www.e-agriculture.org has been established to host a community of expertise, based on an open source platform. Regular bulletins have been provided to stakeholders. It is important to promote the role of regional and national champions for content development. A global launch is planned for September and an “E-agriculture week” is to be held in Rome, with the possibility for virtual participation. 
Ms Susan Teltscher (UNCTAD) reported on C7 e-commerce and e-business, where UNCTAD is working closely with ILO and ITC as co-facilitators. An action line facilitation meeting had been held in May 2006, from which a number of suggestions resulted, including some ten sub-topics for priority actions, proposals for online tools and cohesiveness with other actions lines, and the role of civil society. In December 2006, an expert meeting on using ICTs to promote growth was organized jointly with OECD. That resulted in a number of policy recommendations. The second ALF meeting was held on 24 May 2007, with a focus on one specific theme – global supply chains. The meeting divided into sub-groups for more detailed discussions and their recommendations will be the main outcome of the meeting. UPU may join as a co-facilitator. For e-business, it had been proposed to create a “community of expertise”, with ILO taking a lead. However, a lack of resources have prevented follow-through, so the World Bank’s Development Gateway may be used instead as a vehicle. There is a requirement for more discussion of resources and reporting mechanisms. 
Ms Susan Teltscher (UNCTAD) also reported on the Partnership on Measuring ICT for Development, which has 10 member organisations among the international organisations. A short presentation had been made during the C11 meeting. The Partnership can play an important role in assessment and monitoring. 

Dr. Joan Dzenowagis (WHO) reported on C7 e-health, for which an action line facilitation meeting had been held in October 2006. The main activities are being undertaken at the national level, using the facilities of the global e-health observatory. It is important to avoid creating new layers of bureaucracy. A further meeting will be held towards the end of 2007. An online advisory group has been established.

Neither WMO nor UNEP were present to deliver a report on C7 e-environment. WMO has invited UNEP to take over as focal point.

4. Methods to improve the action line facilitation process

A number of issues were raised during discussion where the action line facilitation process could be improved. These include:

· How to ensure the different agencies carry out their assigned roles under the process? UNGIS will address this issue at its next meeting, to be held on July 17 2007.

· Whether there should be a formal process for appointing sub-themes in each action line?

· How to ensure that the online working methods are better protected from security threats and spam?

· How to improve participation? For instance, on C7 e-science, a meeting had been held in Beijing with very little participation. The Geneva action line meeting for this topic was announced only late, which reduced participation. There may be a need to co-opt more players into this action line.

· Interpretation is not available during all the action line facilitation meetings, and this is causing a problem for some language groups. 
· There is a need to clarify the role of facilitators, which is to lead a team and not to dominate the work on a particular action line. The agendas of each facilitation meeting may need to be better adapted to the needs rather than using a pre-set agenda.

· The implementation process as a whole should cover issues (like gender, youth etc) that are not directly covered by a single action line.

· How to improve the reporting process? CSTD is required to assess the effectiveness of the implementation process. Although there is no formal basis for it, CSTD requested inputs from each of the action line facilitators, with a high response rate, to provide inputs to the UN Secretary-General’s report to ECOSOC. However, there is little harmonization among the reporting formats used by different agencies and action lines.

· There is a requirement to co-opt organizations that are outside the UN system and therefore fall outside UNGIS (e.g., CERN, World Bank).

· How should the cluster of events be organized in 2008, for instance avoiding the clash with national holidays and avoiding an overload of meetings?
· Who has overall responsibility for the cluster of events now that the WSIS-ES no longer exists?

· There is a need to have a core team of participants, willing to contribute to each of the action lines. When action lines are held in different venues (e.g., Paris and Geneva), it is frequently the case that different people participate, which means there is little continuity. 

· The action line facilitation meetings must add value, via the mechanisms created, that goes beyond what is already covered by the mandates of the constituent organizations. 

5. WSIS stocktaking database

Mr Jaroslaw Ponder (ITU) reported on the WSIS stocktaking database. Separate presentations on the stocktaking database have been made available to each of the facilitation meetings, and a number of suggestions have been made to improve the usefulness of the tool. Two documents have been made available, reporting on the improvements to the database and on the new facilities available to stakeholders. These include the availability of an interface that can be customized (embedded) in each user’s web environment. There is a requirement for further work on multilingual support for the stocktaking website. Each action line team is requested to provide information on sub-themes and on the creation of online working tools. Further inquiries can be addressed to the WSIS stocktaking team (WSIS-stocktaking@itu.int) 
6. Possible use of technical solutions to improve reporting

A number of the different action line teams are using technical solutions to improve interactivity, such as bulletin boards, blogs, communities of interest, mailing lists etc. A number of issues were raised for discussion:

· The improvements to the stocktaking website are very much appreciated, but it should be possible to make greater personalization of the website.

· The timing of the reporting process is problematic because meetings are currently held in mid-May with reports being made to CSTD around January/February, and then reported the following May. This typically means that there is a one-year lag between the action line facilitation meeting and the UN Secretary-General’s report. Could more Action Line meetings be shifted to an October focus?

· There is a need for an overall “lay-person’s guide” for the WSIS implementation process.

· There is a requirement to improve the navigability of the website, for instance, by creating an index of webpages on the WSIS site.

· It may be helpful to establish mid-term goals for the WSIS process, as well as the 2015 goals.

· How to avoid unnecessary bureaucratic expenses incurred by developing new frameworks for reporting?
7. Report on the action line process

ITU and UNESCO will prepare a report on this meeting and make it available for comments via the website. It will also be reported at the UNGIS meeting, which will take place on 17 July in Paris, when UNESCO will takeover the chairmanship of UNGIS. 

8. Future actions and next meeting

The next meeting of the group will take place during the 2008 WSIS cluster. One focus of that meeting should be on mid-term objectives and solutions for overcoming problems. Mr Touré announced that ITU will be undertaking a series of “Marshall Plan”-type actions, beginning in Africa with a high-level meeting in Kigali in October 2007. ITU’s role is that of a catalyst in bringing different actors together. There are only seven years left to the WSIS review and the Millennium Development Goals, and there is a need for meaningful action on implementation. 
� More information about the implementation of WSIS outcomes is available at: � HYPERLINK "http://www.itu.int/wsis/implementation" ��www.itu.int/wsis/implementation�.. Documentation for this meeting is at: � HYPERLINK "http://www.itu.int/wsis/implementation/consultations.html" ��http://www.itu.int/wsis/implementation/consultations.html�. 


� Available at: � HYPERLINK "http://stdev.unctad.org/docs/e2006-46.pdf" ��http://stdev.unctad.org/docs/e2006-46.pdf�. 
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