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All other WSIS stakeholders

Subject: Informal consultation between ITU and civil society on the participation of all relevant stakeholders (18 May 2007, 10:00-13:00)

Hello,

Following the meeting referenced above, I wish to send you the following note, which confirms and expands my oral contribution during this meeting.

Best regards,

Louis Pouzin

Director of project, EUROLINC

Chairman, NLIC (Native Language Internet Consortium)

*°*°*°*

A method : Pilot projects

The Tunis agenda and Resolution 102 mention a diversity of objectives which ITU and other stakeholders should meet. Trying to handle them separately as distinct targets is often ineffective because they are not perceived by users as bringing about significant benefits. Here we are proposing pilot projects, a method for meeting simultaneously a diversity of objectives, but on a limited scale.

Typically a pilot project is focused on a well identified goal agreed by a collection of stakeholders willing to participate in the project. One stakeholder should be the leading organizer.

The goal should provide significant progress in serving the needs of a particular user population in a developing country (in deference to the Tunis agenda). It should include the use of internet, preferably in some innovative and enhanced way. Its implementation should call for the cooperation of several fields of expertise, including e.g. societal, legal, technical, financial, commercial, etc.

Funding should be shared among sponsors (governments, institutions, industry) and active participants (possibly in the form of labor or equipment).

A work plan and budget should be established for the project. The duration should typically last 2 to 3 years.

An evaluation of meeting the goal and of the collateral benefits and drawbacks should be performed at the end of the project.

What benefits ?

Meeting the intended goal is indeed one of the benefits, to the extent that user needs were properly identified in the first place. But other benefits should accrue.

A pilot project is a melting pot creating relationship and working habits among institutions and professionals which otherwise have little opportunity to do so. Its limited scale and chain of command allows cutting short through roadblocks in pragmatic ways without being bogged down by intricate procedures common in large organizations.

Results :

People acquire expertise in new fields, including relating with professionals in other fields.

People acquire a spirit of entrepreneurship. They become capable of running more projects, creating a business operation, contracting work with suppliers, being active participants in international groups.

Examples of possible pilot projects

1 - Mobile internet access in native language

People use a cell phone. They do not type, they speak what they want, in their own language. Output from the net may be audio, graphic, or textual, as preferred by the user.

Technologies : voice recognition, translation into application language (requests)

2 - Thesaurus for ICT, banking, stock market, pharmacy, airline, etc.

Every profession requires using some common terminology. Employees in developing countries have to deal with clients and suppliers in other countries, in a foreign language. They need to find quickly matching terms when processing trade documents. In addition, a terminology in local language may not exist, and need be created.

Technologies : expertise in specific terminologies, linguistics for creating new terms, keyword lookup, dictionaries.

3 – « How to »  repair some elements of a car, a computer, a TV set.

Animated graphics plus audio, to show people ways to identify defective parts or adjustments, fix or change them, test the result. Exchange tips and help with colleagues, order spare parts. Buy/sell second hand equipment.

Technologies : Educational material on DVD. Mail/chat service.

