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UNESCO and the World Summit on the Information Society

Position on WSIS Implementation Mechanisms

1. This paper outlines UNESCO’s proposals for the implementation of and follow-up to the outcomes of the World Summit on the Information Society (WSIS).  It lists certain principles guiding the design of mechanisms and/or process for coordinating WSIS implementation and follow-up, and then refers to the following three parts: 

· Coordinating implementation at the level of individual action lines;

· Promoting coherence across the multi-stakeholder teams for the individual action lines. 

· Ensuring UN system-wide coordination at the interagency level. 

General principles

2. Operational implementation of the Plan of Action of the World Summit on the Information Society (WSIS), adopted at the first phase of WSIS, in Geneva, in December 2003, should be based on UN Resolution 57/270b “Integrated and coordinated implementation of and follow-up to the outcomes of the major United Nations conferences and summits in the economic and social fields”.

3. The following principles in UN Res.57/270b are highly applicable to WSIS: 

· Emphasis on the role and responsibilities of Member States for implementation (paragraphs 1-4);

· Important responsibility of the UN system to assist Governments to stay fully engaged in the follow-up and the implementation of the outcomes of summits and invitation to its intergovernmental bodies to further promote their outcomes (paragraph 6);

· Need of UN organizations and other relevant intergovernmental organizations to cooperate based on their respective mandates and governing structures (paragraph 9);

· Importance of the role of other relevant stakeholders, including civil society and the private sector (paragraphs 21 and 22);

· Need to make maximum use of existing UN mechanisms for the purpose of reviewing the implementation of commitments made (paragraph 27).

4.  There should be substantive links between the implementation of the Plan of Action and the Millennium Declaration process.

5. UNESCO and the International Telecommunication Union (ITU) are key actors in the WSIS process. ITU has a mandate and expertise in the field of telecommunications infrastructure and UNESCO has mandate and competence in the fields of education, science, culture, communication, access, media and ethics. As these fields are central to the aims of WSIS process, it is appropriate that UNESCO and ITU should assume prominent roles in the implementation of the WSIS Plan of Action and its coordination.

6. The duplication or creation of new organizational structures for implementation of and follow-up to the outcomes of WSIS Plan should be avoided. 

Coordination of implementation of individual action lines

7. Coordination of implementation should be structured based on the Action Lines included in the WSIS Plan of Action.  The number of the teams need not necessarily correspond to the number of Action Lines, if it makes sense to consolidate. 

8. For each of the Action Lines (consolidated or otherwise), a multistakeholder team would be established comprising key actors prepared to work together to facilitate implementation. This team should be self-selecting and open to civil society and the private sector.

9. Each team should select an appropriate entity that has both competency and mandate to be the Facilitator for its coordination.  Each team would determine its own modalities of coordination.

10. UNESCO stands ready to assume the role of Facilitator for the following action lines falling within its mandate and competence: 

C3.   Access to information and knowledge

C4.   Capacity building

C7.   E-learning and E-science (under “ICT applications”)

C8.   Cultural diversity and identity, linguistic diversity and local content

C9.   Media

C10. Ethical dimensions of the Information Society

Building coherence among teams 

11. To promote coherence and exchange information among the Action Lines, multi-stakeholder teams are needed in order to avoid duplication of efforts and redundancy.

12. This overarching coordination should make use of existing international organizations and cooperation mechanisms, and not create new organizational forms.  It should not result in unnecessary administrative burden.

13.   As far as possible, information exchange and coordination should be based on online interaction.

14. The purpose of overarching coordination should focus on information gathering and exchange, consolidate stocktaking, facilitate review processes and reduce the amount of duplicated effort.  The mechanism would not operate in a prescriptive fashion, but could channel insights gained during the implementation process to the relevant policy fora.

15. UNESCO is ready to share responsibility for the overarching coordination of the multistakeholder teams together with ITU.

UN system-wide coordination 

16. The implementation of the Plan of Action provides unique opportunities to consolidate inter-agency cooperation and coordination.

17. At the interagency level, coordination among the heads of international agencies should be enhanced to ensure the integrated and coordinated implementation of the outcomes of WSIS by the UN system.
 An appropriate interagency mechanism to foster coordination and cooperation, such as a committee or network with one or two lead agencies, task managers or chair, should be established under the Chief Executives Board for Coordination (CEB).

18. This group should comprise agencies that have assumed responsibilities under the action lines according to their mandate and competence.

19. Given UNESCO’s and ITU’s clear mandate and role in WSIS, and to ensure smooth interaction between the overarching coordination of the Action Line teams and the interagency cooperation, it is appropriate that UNESCO and ITU should be the lead agencies, task managers or chair within the CEB framework. 
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