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	CONSIDERATION OF THE CONTINUED NEED FOR INTERPRETATION DURING ITU-R STUDY GROUP MEETINGS


Introduction

The ITU continues to operate under severe financial constraints.  The Radiocommunication Advisory Group (RAG) is considering all suggestions for cost-savings that will not interfere with the efficiency and effectiveness of the ITU-R.

The Plenipotentiary Conference 2002 (Marrakesh), approved ITU Resolution 115 which resolves, inter alia, “to set 1 January 2005 as the date by which all ITU work
 will be carried out in the six official languages of the Union on an equal footing”.

The twelfth meeting of the RAG issued guidance that the consideration of documents during the adoption process should be conducted in one language only (the original language), as a means to eliminate the costs associated with potential multiple translations of documents (pre-Study Group meeting, post-Study Group meeting et al.).  Effectively this means that, during the adoption process, ITU-R Study Group meetings will consider documents coming from the Working Parties using the text and language agreed at the Working Party.

After the costs associated with translation, the cost of interpretation is the next highest cost that should be addressed for reduction. Actual costs of interpretation, as reported to the 2003-1 meeting of the RAG, are shown in Table 1.  The BR is requested to provide updated information based on the 2006-2007 biennial budget assumptions.

Table 1

Interpretation costs

	Languages
	Fixed recruitment costs 

(independent  of meeting  duration)*
	Cost of each day of interpretation*

(One team)
	Total cost of a one-day meeting with this level of interpretation*
	Total cost of a five-day meeting with this level of interpretation*

	E
	0
	0
	0
	0

	EF
	0
	3 233
	3 233
	16 165

	EFS
	0
	5 078
	5 078
	25 390

	EFR
	4 712
	5 341
	10 053
	31 417

	EFSR
	4 712
	6 571
	11 283
	37 567

	EFSRA
	9 413
	9 294
	18 707
	55 883

	EFSRC
	28 045
	9 557
	37 602
	75 830

	EFSRAC
	32 746
	12 280
	45 026
	94 146

	E: English
F: French

S: Spanish
R: Russian
A: Arabic
C: Chinese

*
In CHF at budget 2002-2003 rates


Discussion

It is important to consider whether meetings of ITU-R Study Groups could be conducted in one language without the need for interpretation to save the ITU the associated interpretation costs.  It can be implied from the wording of the footnote to ITU Resolution 115, that the Plenipotentiary Conference anticipates that such a consideration should take place.

The ITU-R Working Parties have been successfully operating in this manner for more than eight years.  However, some more difficult documents have been forwarded to the Study Groups with the understanding that, after translation, those documents will be more readily understood.  In compliance with the guidance from the twelfth meeting of the RAG, these types of documents will no longer be translated prior to consideration for adoption.  After adoption by the Study Group, and approval by the Member States by consultation, per ITU-R Resolution 1-4, the documents will be translated.

ITU-R Study Groups have reduced the number and duration of their meetings in recent years with resultant cost savings to the Sector. Any change to the interpretation requirements should not result in an expansion of meeting frequency or duration.

If the need for interpretation were removed, it might be foreseen that future Study Group meetings may need to be extended slightly to provide for somewhat longer consideration of the issues by participants whose native language is not that of the document under consideration.  However, without the requirement for pre-meeting translation and real-time interpretation, a Study Group meeting should cost no more than a Working Party meeting. One added benefit of not requiring interpretation is that meetings of Study Group outside Geneva could now be considered further relieving the ITU-R of some of the resource burden of meeting support.
Guidance

The ITU-R needs to seek methods for improving its efficiency and effectiveness while ensuring that the Sector's core responsibilities are fulfilled. The agreement, adoption and approval of relevant ITU-R Recommendations are part of the core responsibilities of the Sector. The adoption of ITU-R Recommendations at meetings conducted without interpretation could now be considered. This guidance preserves the R-Sector's ability to perform its core responsibilities in the service of its Members in the future in the context of the current economic climate. 

____________________







� However, some work in ITU (for example working groups, study groups, regional conferences) might not require the use of all six languages.
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