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	Subject:
	Candidates for Chairmen and Vice-Chairmen of
ITU-T study groups and the Telecommunication Standardization Advisory Group (TSAG) for 2009-2012


Dear Sir/Madam,

In accordance with WTSA Resolution 35 (Florianópolis, 2004) in order to help WTSA appoint chairmen/vice-chairmen of study groups (including regional tariff groups under Study Group 3) and the Telecommunication Standardization Advisory Group (TSAG), Member States, ITU-T Sector Members and the concerned study group or TSAG should be encouraged to indicate to the Director of TSB suitable candidates at least three months before the opening of WTSA-08.
WTSA-08 will be unique in that the term limit agreed at the WTSA-2000 will apply for the first time and many of the current chairmen and vice-chairmen will have completed two terms at the next WTSA. Although this will be a challenge due to the loss of so many experienced chairmen and vice-chairmen, it has also been recognised as an opportunity to consider a major restructuring of the Sector. This was discussed at the December 2007 TSAG meeting, and a “Preliminary Framework for further detailed Discussion of ITU-T Study Group restructuring” was agreed (see Annex 1).

The document should prove useful for further discussion of this topic at the regional preparatory meetings between now and the next TSAG meeting which will be held in Geneva from 2 to 9 July 2008, as well as in the TSAG Correspondence Group on SG Structure. 
Member States and ITU-T Sector Members are encouraged to participate in these discussions and, noting the proposals for merging some study groups, are advised to await the outcome of the next TSAG, when a new structure for the Sector should be clearer, before submitting candidatures for chairmen or vice-chairmen.
Nevertheless, I would like to draw your attention to the procedure for appointing chairmen and vice-chairmen in Resolution 35 (Annex 2). In addition, WTSA Resolution 1 (Florianópolis, 2004) clause 3.1.2 states that “Appointment of Chairmen and Vice-Chairmen shall be primarily based upon proven competence both in technical content of the study group concerned, and the management skills required.  Other considerations, including incumbency, shall be secondary”.

Based on the experience of previous WTSAs, I would like to provide you with the following additional considerations:

-
the post of study group chairman or vice-chairman is not an “honorary” position, nor will the chairmen/vice-chairmen receive financial assistance from ITU;

-
commitment of time and resources to fulfil the duties of the chairmen and vice-chairmen by the candidates themselves and by their supporting Administrations and/or companies should be assured;

-
administrations are requested to nominate only a minimum number of candidates especially for chairmanships, and should not include candidates for vice-chairmanship of a study group for which they have a candidate for chairmanship. Failure of appointment of a candidate for chairmanship should not automatically entitle the candidate to a vice-chairmanship post.

Following the next TSAG meeting I will write again inviting you to provide me with the names and qualifications of any candidate(s) you wish to be considered for these posts in accordance with the provisions of Resolution 35.

As we are approaching the end of the year, let me take this opportunity to wish you and your family my very best greetings for a Happy New Year 2008.

Yours faithfully,

Malcolm Johnson
Director of the Telecommunication
Standardization Bureau

Annexes: 2

ANNEX 1
(to TSB Circular 185)

	INTERNATIONAL TELECOMMUNICATION UNION
	TSAG

	TELECOMMUNICATION
STANDARDIZATION SECTOR

STUDY PERIOD 2005-2008
	TD 552 Rev. 2 

	
	English only

Original: English

	Question(s):
	
	Geneva, 3-7 December 2007

	TEMPORARY DOCUMENT

	Source:
	Convenor, ad hoc group on restructuring

	Title:
	Preliminary Framework for further detailed Discussion of ITU-T Study Group restructuring


In order to provide overall guidance to the issue of ITU-T Study Group restructuring, it was agreed that the identification of a set of principles/objectives would provide a useful framework for the delineation of specific restructuring proposals. Taking into consideration the objectives outlined in section 5 of the Strategic plan for the Union for 2008-2011 (Resolution 71, Rev. Antalya, 2006) (see Annex A), the meeting agreed as well to the following principles:

1. Cost-effectiveness and efficiency for the membership and TSB should be achieved by concentrating in a single study group of manageable size related work that attracts the same experts.

2. Study groups should have sufficient participation to progress the work in the areas assigned to them: Refer to Res.1 Section 7.4.1(Deletion of a Question between WTSAs)

The proposals and information presented to the meeting of TSAG are reflected in the following documents:

C 24: Contribution to TSAG from Lebanese Administration: Creation of a new Study Group "Modern and Future Networks" 

C 25: Proposed Restructuring of Existing Study Groups (Lebanon)    

C 27: Proposals for ITU-T Study Group Restructuring (Nokia Siemens Networks)
C 31: ITU-T Structure (United States)

C 34: Considerations for ITU-T SG restructuring (Korea)

C 41: Basic considerations towards SG restructuring at WTSA-08 (Japan) 

C 50: Proposal of ITU-T Study Group Restructuring for the next Study Period (France Telecom)
C 53: ITU-T Study Group Restructuring (BT et al.)
TD 429 (SG11): SG 11 Liaison to TSAG on Study Group restructuring

TD 441 (SG15): Reply LS to TSAG on creation of ITU-T Restructuring Correspondence Group and request for inputs (TSAG-LS 23)

TD 447 (SG16): Reply LS to TSAG on Creation of ITU-T Restructuring Correspondence Group and request for inputs (TSAG-LS 23)

TD 448 (SG5): Reply to TSAG on Restructuring of Study Groups (Ref. TSAG-LS23-E) 

TD 449 (SG4): Reply LS to TSAG on creation of ITU-T Restructuring Correspondence Group and request for inputs (TSAG-LS 23) 
TD 460, Rev.1 (SG17): Liaison to TSAG on proposed Questions and Blocks to the next study period
TD 463 (SG12): Reply to TSAG and ITU-T Restructuring Correspondence Group

TD 478 (SG2): Options for Study Group restructuring 

TD 486 (SG9): Block Structure for SG9 – response to LS 23

TD 526 (SG6): Amendment of TD 433

Subject to the final decision on SG restructuring by WTSA, the following preliminary options were being developed for further consideration by the membership. These options reflect an early stage of discussions within TSAG as of December 2007, based on contributions received, and are presented at the level of the relationship of the existing SG structure with any new proposed structure that could be adopted by the WTSA. The document does not address possible intra-SG restructuring in terms of the movement/merger of Questions, Working Parties, etc. Moreover, there is no precedence with respect to the order of the options. 

This does not represent final agreement and it should be noted that four SGs have not yet identified their positions. Moreover, a number of Member States have declared during December 2007 TSAG meeting that they will come up with their proposals to July 2008 TSAG meeting. In addition, further contributions may be submitted by those who have already contributed.
In order to facilitate further discussion on SG restructuring, more detailed proposals should be focused on the framework outlined in this document.

SG2

Options

1. Maintain the current structure.

2. Q.1/2, Q.2/2, and association of Q.3/2, Q.4/2 and Q.5/2 with SG 4 and 12.

3. Add Q.16/17 (IDN), identification/identifier aspects and privacy aspects of Identity Management (IdM) once identified and grouped.
4. The issues of whether to include other aspects of IdM and other addressing aspects need further discussion.

5. Q.4/2 to move to SG 12 or SG 4.

6. Q.5/2 to move to SG 4.

7. Q.3/2 to move to SG 16.

SG3

Options

1. Maintain the current structure.

SG 4
Options
1. Maintain the current structure plus Q.5/2.

2. Merge/move Q4/4 and Q.5/4 to SG 15.

3. Merge/move Q3.4 to SG 12 or to SG 15.

4. Merge/move with/to SG 12.

5. Add Q.4/2.

SG 5 (Title to be retained as “Protection against electromagnetic environment effects”) 
Options

1. Maintain current structure.

2. Add Q.3/6 and Q.5/6.

SG 6 

Options

1. Maintain current structure.

2. Merge/Move Q.3/6 and Q.5/6 to SG 15.

3. Merge/Move Block 6D to SG 5, move Blocks 6A, 6B, 6C to SG 15.

4. Merge/Move with/to SG 15.

SG 9

Options

1. Maintain current structure.

2. Merge/Move QoS and Perf to new SG 12; Merge/move rest to SG 16.

3. Merge/Move Q.2/9 and Q.14/9 to new SG 12.  

4. Merge/Move Q.4/9 + Q.5/9 + Q.6/9 + Q.7/9 + Q.8/9 + Q.9/9 + Q.11/9 + Q.15/9 to SG 16.

5. Merge/Move Q.3/9 to SG17.

6. Merge/Move Q.1/9 + Q.10/9 and Q.12/9 to new SG 15 on transport and access technologies.

Note: Options 4, 5, and 6 are making a consistent reconfiguration.

SG 11

Options

1. Maintain current structure.

2. Merge/Move SG 11, SG 13 and SG 19.
3. Keep protocol work together.

4. Reconfigure current SG11 + SG13 (less Q.5/13) + SG19 + Q3/16 + Q.F/17 (1/17) + Network aspects of Identity management (IdM).
SG 12
Options

1. Maintain current structure.

2. Add Q.2/9 and Q.14/9.

3. Add Q.4/2.

4. Add Q.3/4.

5. Merge/move with/to SG 4.

SG 13
Options

1. Merge/move SG 11, SG 13 and SG 19.

2. Move relevant aspects of Q.5/13 and the transport network interworking aspects of Q.7/13 (e.g., draft Rec Y.gal) to SG 15.

3. Add Q.5.13 as a whole to SG 15, as well as the transport network interworking aspects of Q.7/13 (e.g., draft Rec Y.gal). 

SG 15
Options

1. Maintain current structure.

2. Add part of SG 6 (6A, 6B and 6C).

3. Add relevant parts of Q.5/13.

4. Add Q.4/4, Q.5/4 and Q.3/4.

5. Add the transport network aspects of Q.7/13 (e.g., draft Rec. Y.gal).

6. Merge/move with/to SG 6.

SG 16

Options

1. Maintain current structure.

2. Maintain current structure plus Q.3/2.

3. Merge/move with/to SG 9 (less QoS and Perf.)

4. Remove Q.3/16.

5. Merge Q. 4/9; Q.5/9, Q.6/9, Q.7/9, Q.8/9, Q.9/9, Q.11/9 and Q.15/9

SG 17

Options

1. Maintain current structure.

2. Merge/move Internationalized Domain Names to SG 2 

3. Merge/move privacy aspects of IdM to SG 2.

4. Retain IdM security and network aspects and OID.

5. Merge/move Q.F/17(1/17) + network aspects of IdM to a merged SG 11, 13 and 19.

SG 19 

Options

1. Merge/move SG 11, SG 13 and SG 19.
In general it should be noted that decisions on SGs 11, 13 and 19 are closely related, and therefore should be appropriately addressed.

ANNEX A
(to TD 522 Rev 2 (TSAG))

The following is extracted from ITU-T Plenipotentiary Resolution 71.

5.2
ITU-T has seven main objectives (not listed in any special order):

5.2.1
Objective 1: To develop and publish the required global standards in a timely fashion.

5.2.2 
Objective 2: To identify relevant areas for future standardization projects to be initiated within ITU-T, while remaining aware of the ongoing work in other standards bodies, and cooperating and collaborating with them as appropriate in order to, inter alia, reduce duplication, avoid inconsistencies, and ensure that work of ITU-T creates added value.

5.2.3 
Objective 3: To provide the most efficient, attractive and effective forum for the development of international standards that are well adapted to the changing telecommunication/ICT environment, as well as the implementation of relevant WSIS outcomes, consistent with ITU’s mandate and the needs and interests of the membership.

5.2.4 
Objective 4: To promote the value of ITU-T in order to attract increased membership, recognizing that members and non-members have a choice in committing their resources to ITU-T and other standards bodies.

5.2.5 
Objective 5: To respond to the needs of the membership and others by disseminating information and know-how through the publication and distribution of relevant materials (e.g. manuals), in coordination and collaboration, as appropriate, with the other Bureaux and the General Secretariat.

5.2.6 
Objective 6: To cooperate and collaborate with other ITU Sectors, standardization bodies and relevant entities.

5.2.7 
Objective 7: To provide support and assistance to the membership, mainly to developing countries, in relation to standardization matters, information and communication network infrastructure and applications, and in particular with respect to (a) bridging the digital divide and (b) providing training and producing relevant training materials for capacity building.

ANNEX 2
(to TSB Circular 185)
Resolution 35

Appointment and maximum term of office for chairmen 
and vice‑chairmen of ITU-T study groups
and of TSAG
(Montreal, 2000; Florianópolis, 2004)

The World Telecommunication Standardization Assembly (Florianópolis, 2004),

considering

a)
that No. 189 of the ITU Convention provides for the establishment of study groups of the ITU Telecommunication Standardization Sector (ITU-T);

b)
that No. 192 of the Convention and other related provisions indicate the nature of the work of the study groups;

c)
that provisions for the Telecommunication Standardization Advisory Group (TSAG) have been incorporated in Article 14A of the Convention;

d)
that No. 242 of the Convention requires the World Telecommunication Standardization Assembly (WTSA) to appoint chairmen and vice‑chairmen of study groups, taking account of competence and equitable geographical distribution;

e)
that 1.3 of Section 1 of Resolution 1 of this assembly indicates that WTSA shall appoint the chairmen and vice‑chairmen of study groups and of TSAG;

f)
that Section 3 of Resolution 1 of this assembly contains guidelines regarding the appointment of study group chairmen and vice‑chairmen at WTSAs;

g)
that procedures and qualifications for the chairman and vice‑chairmen of TSAG should generally follow those for the appointment of study group chairman and vice‑chairmen;

h)
that experience of ITU in general and of ITU-T in particular would be of particular value for the chairman and vice‑chairmen of TSAG;

i)
that No. 244 of the Convention describes the procedure for replacing a study group chairman or vice‑chairman who is unable to carry out his or her duties at some time in the interval between two WTSAs;

j)
that No. 197G of the Convention states that TSAG shall "adopt its own working procedures compatible with those adopted by the world telecommunication standardization assembly";

k)
that a specific time-limit on the term of office would permit the introduction of new ideas on a periodic basis, while at the same time give an opportunity for study group chairmen and vice‑chairmen and the chairman and vice‑chairmen of TSAG to be appointed from different Member States and Sector Members,

taking into account

a)
that a maximum time in office of approximately eight years for study group and TSAG chairmen and vice‑chairmen provides for a reasonable amount of stability while providing the opportunity for different individuals to serve in these capacities;

b)
that the management team of a study group should include at least the chairman, vice‑chairmen and working party chairmen,

resolves

1
that candidates for the posts of chairmen and vice‑chairmen of the ITU-T study groups and candidates for the posts of chairman and vice‑chairmen of TSAG should be appointed according to procedures given in Annex A and to qualifications given in Annex B;

2
that candidates for the posts of study group chairmen and vice‑chairmen and candidates for the posts of chairman and vice‑chairmen of TSAG should be identified, taking into account that, for each study group and for TSAG, WTSA will appoint the chairman and only the number of vice‑chairmen deemed necessary for the efficient and effective management and functioning of the group in question;

3
that nominations for the posts of study group chairmen and vice‑chairmen or for a post of chairman and vice‑chairmen of TSAG should be accompanied by a biographical profile highlighting the qualifications of the individuals proposed; the Director of the Telecommunication Standardization Bureau will circulate the profiles to the heads of delegation present at WTSA;

4
that the term of office for both chairmen and vice‑chairmen should be limited so as to terminate at the end of the WTSA at which they will have served for a period of more than seven years;

5
that the term of office in one appointment does not count towards the term of office for another appointment and that steps should be taken to provide some continuity between chairmen and vice‑chairmen;

6
that the counting of a term of office is effective from WTSA-2000 and is not retrospective.

Annex A
(to Resolution 35)

Procedure for the appointment of chairmen and 
vice‑chairmen of the ITU-T study groups 
and of TSAG

1
Typically, the positions of chairmen and vice‑chairmen to be filled are known in advance of WTSA.

a)
In order to help WTSA appoint chairmen/vice‑chairmen, Member States, ITU-T Sector Members and the concerned study group or TSAG should be encouraged to indicate to the Director of TSB suitable candidates at least three months before the opening of WTSA.

b)
On the basis of received proposals, the Director of TSB will circulate to Member States and Sector Members the list of candidates. The list of candidates should be accompanied by an indication of the qualifications of each candidate as given in Annex B.

c)
On the basis of this document and any relevant received comments, the heads of delegation, at a suitable time during WTSA, should be invited to prepare, in consultation with the Director of TSB, a consolidated list of designated study group chairmen and vice‑chairmen to be submitted in a document to WTSA for final approval.

d)
In drafting the consolidated list, the following should be taken into account: In cases where there are two or more candidates with equal competence for the same chairman position, preference should be given to candidates from Member States and Sector Members having the lowest number of designated study group chairmen.

2
Situations which cannot be considered within the above will be dealt with on a case-by-case basis at WTSA.

For example, if a merger of two existing study groups is envisaged, the proposals pertaining to the relevant study groups can be considered. Therefore the procedure outlined in § 1 can still be applied.

However, if WTSA decides to set up a completely new study group, discussions will have to be held at WTSA and appointments made.

3
These procedures can be applied for appointments made by TSAG under delegated authority (see Resolution 22).

4
Vacant positions of chairmen and vice‑chairmen that occur in mid-term between WTSAs are filled in accordance with No. 244 of the Convention.

Annex B
(to Resolution 35)

Qualifications of chairmen and vice‑chairmen

No. 242 of the Convention states that:

"… In appointing chairmen and vice‑chairmen, particular consideration shall be given to the requirements of competence and equitable geographical distribution, and to the need to promote more efficient participation by the developing countries."

Whilst giving primary consideration to the qualifications below, there should be an appropriate representation of chairmen and vice-chairmen from countries with economies in transition, developing countries and least developed countries.

As regards competence, the following qualifications, inter alia, appear to be of importance when appointing study group chairmen and vice‑chairmen:

–
knowledge and experience;

–
continuity in participation in the relevant study group;

–
managerial skills;

–
availability
; 

–
active in the work of the study group;

and the following qualifications, inter alia, appear to be of importance when appointing the chairmen and vice‑chairmen of TSAG:

–
knowledge and experience;

–
continuity in the activities of the ITU in general and of ITU-T in particular;

–
managerial skills;

–
availability1.

Particular reference to the above qualifications should be included in the biographical profile to be circulated by the Director of TSB.

______________

� 	A further factor to be considered when appointing chairmen and vice�chairmen to both study groups and TSAG is candidates' availability for the period up to the next WTSA.
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