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The ad hoc group on Operational Planning met twice and considered the Operational Plan, Document RAG04-1/23 and the list of ITU-R outputs contained in the presentation by the Consultants (Capgemini).

1
General overview

1.1
General comments

In addressing resolutions of conferences, it may be better to avoid listing each individual resolution, unless a specific resolution results in a significant output that needs to be separately identified, although a report on implementation of resolutions should be available to the RAG. 

Service level agreements are currently limited and do not give an indication of response times or capacity, but it is understood that this is a first draft and they will be further developed before submission to Council. 

Some activities appear to be listed more than once against different objectives, which raises concern that an activity may be counted twice e.g. references to the Rules of Procedure, BRIFIC publication, cooperation between organisations and Sectors. However, it was noted that this duplication only relates to the comments in the Plan, rather than the resources used for the activity, and will be revised.

The format of the key performance indicators used by the Space Services Department should be the template for revising other indicators in the Plan that have more subjective wording.

The basis for determining the estimated level of translation should be included and the various figures checked for accuracy as there seem to be some inexplicable variations between the different languages.

1.2
Specific comments

1.2.1
Introduction

Reference to only 30% of invoices paid under satellite network filing cost recovery does not take into account the 6 month window for payment.

1.2.2
Part 1

Difficult for BR to ensure that certain actions are taken or problems permanently resolved, particularly when this involves elements of the work that are not under the BR's control; e.g. §1.4.3.6 ensuring the backlog will not reoccur is dependent on the number of submissions.

The comment in §1.3.6 that no progress has been made on cost recovery overstates the case, as the work has led to actions being taken that will assist in the future resolution of the existing problems.

Regarding the activities of the RRB, WRC-03 revised Article 13 so that from the 1/1/2005 new Rules of Procedure will be developed only when required by administrations, which may impact on the work programme developed in 2004 and the required level of support for 2005. Further, the RRB should be encouraged to raise issues on the implementation of provisions before they are adopted by a conference and thus limit the requirement for new Rules of Procedure.

Some of the expected results of work relate to an activity rather than a specific output and this appears to adversely impact the definition of the related key performance indicators.  

1.2.3
Part 2

1.2.3.1
Objective 1

Some tables are difficult to interpret and perhaps require further explanation e.g., the tables on translation.

No translation requirement is shown for the RRC in 2005.

Performance report for work arising from WRC-03 in 2004 is vague for the results and key performance indicator; greater specificity could avoid the requirement for further clarification at Council.

1.2.3.2
Objective 2

The references to “application of the Predetermined Arc (PDA) concept imposing a sequential network processing” is recognised as incorrect and will be modified in the version of the Plan sent to Council.

The Bureau confirmed that the list of activities used for the time tracking system will be more detailed than the listing in §2.2.1.c.

Page 79 the reference to a 48 month processing time for Appendix 30B needs to be confirmed and if correct, further explanation provided.

Page 80 the format of the key performance indicator should be compatible with other Space Department indicators.

§2.2.1.f the figures on the number of expected networks to be processed need to be checked as there are some concerns over the extent of the variations in the numbers and their accuracy.

§2.2.2.a2 references to manual input, and planning principles were questioned, and if correct, further explanation required. Also it was suggested that “exchange of correspondence” may better describe the activity. 

§2.2.2.a4 the text needs to be checked for duplication.

1.2.3.3
Objective 3

The Bureau clarified that while alignment of texts for A/C/R will be outsourced to the General Secretariat, currently they perform some alignment of texts for certain E/F/S documents but overtime this will also be outsourced to the General Secretariat.

1.2.3.4
Objective 4

The Bureau confirmed that regional seminars may take place in the same year as a world seminar, depending on requirement and available resources.

The Bureau also confirmed that BR staff do not always attend seminars organised by the ITU-D on radio matters, sometimes due to a lack of resources and sometimes due to the ITU-D using external experts. The group expressed a preference for greater coordination to maximise use of available ITU expertise within the available resources.

1.2.4
Part 3

1.2.4.1
Objective 5

The Bureau confirmed that this section had still to be completed, with the relevant activities used in supporting the work of the Bureau and efficiency initiatives to be identified in the version supplied to Council. This version will also include priorities for the development of software.

It was noted that this section also includes aspects of the work of the membership to improve efficiency and effectiveness.

2
Review of the output of the consultants

The list of outputs provided in the presentation of the consultants was reviewed. It was noted that the main outputs would be further subdivided and these would align with time tracking. The full list of outputs will be made available on the correspondence group website.

Following the discussion on cooperation between sectors and organisations under the operational plan, it was agreed the two aggregated outputs should be merged with separate identification at the sub-output level, depending on the extent of activity.  

3
Further work

Document RAG04-1/23 was reviewed and the following items of further work identified:

· clarify whether the Council only approve the resource requirement or the entire Operational Plan, including the activities, as this could limit the Director’s flexibility, a point noted in the draft Resolution to Council;

· pursue the delegation of authority to Sectors so they have more control over their budgets, as it appears current progress is limited;

· review the glossary of terms to be developed by the consultants to ensure they meet the RAG’s requirements for establishing a common understanding of the terminology used in operational planning;

· establish an up to date programme of work for the membership that is suitable for linking to the goals and priorities of the Strategic Plan, it was noted that this may be mainly an issue for Study Group 1 with its links to providing assistance, but would also include general development of handbooks and improvements in spectrum management/regulatory efficiency.
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