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	Ref:
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	Tel:
Fax:

E-mail:

	+41 22 730 5780
+41 22 730 5853
tsbsg12rgafr@itu.int

	To Administrations of Member States of the Union, to ITU-T Sector Members and to ITU-T Associates from the African countries participating in the work of 
Study Group 12 RG-AFR


	Subject:
	Progress of the work of ITU-T SG12 Regional Group for Africa (SG12 RG-AFR)


Dear Sir/Madam,
1
The second meeting of the ITU-T SG12 Regional Group for Africa (SG12 RG-AFR) was held in Nairobi, Kenya on 28 July 2010. This meeting brought together regulators, telecommunication operators, consumer representatives and other industry stakeholders from the African region to discuss Quality of Service (QoS) and Quality of Experience (QoE) issues. 
2
During the meeting it was emphasized that improvement of QoS/QoE in the region will facilitate the realization of WTSA-08 Resolutions 17 and 44 dealing with “bridging the standardization gap between developed and developing countries”. To this end the active participation of the African telecommunication regulators and operators is imperative. 

3
In order to facilitate your activities in this domain, TSB is therefore forwarding to you in Annex 1 the report of the second meeting of this Regional Group (which can also be downloaded from http://www.itu.int/ITU-T/studygroups/com12/rg12afr/index.html), containing a 12 month Action Plan.

4
The main work of the group is focussing on the elaboration of a “QoS/QoE Guidelines”. The first draft of this document discussed during the first meeting of the group can be found at http://www.itu.int/md/T09-SG12RG.AFR-C-0009/en, as Contribution 9. The document is still receiving inputs from RG-AFR members and will serve as a regional reference for the development of QoS/QoE parameters and their thresholds.
5
You are kindly requested to nominate (if you have not yet done so) a member/contact person to the regional group (by e-mail to tsbsg12rgafr@itu.int) and offer your continued support and facilitation in order for the group to achieve its goals.
Yours faithfully,

Malcolm Johnson
Director of the Telecommunication
Standardization Bureau

Annex: 
1
ANNEX 1
(to TSB Collective letter 4/SG12 RG-AFR)

REPORT OF THE SECOND MEETING OF 
ITU-T STUDY GROUP 12 REGIONAL GROUP FOR AFRICA (SG12 RG-AFR)

Nairobi, Kenya, 28 July 2010

Introduction

The second meeting of ITU-T SG12 RG-AFR took place on 28 July 2010, following the successful ITU-T Workshop on “Delivering Good Quality Telecommunication Service in a Safe Environment in Africa” held on 26- 27 July 2010.
The meeting brought together regulators, telecommunication operators, consumer representatives and other stakeholders from the African region to discuss quality of services issues from their respective perspectives and find ways of collaboration in improving end to end quality of service delivery to users. More specifically, the objectives of the meeting were to:

· Increase and improve communication and dialogue among the various stakeholders in the industry;

· Inform stakeholders of the status of the quality of service provision, regulation and advocacy among the stakeholders in the African Region;

· Consider issues of common interest on quality of services issues facing the regulators, operators and users in the African Region 

· Identify ways of future cooperation/collaboration among stakeholders to improve quality of services both in terms of a necessity and value addition.
Agenda of the SG 12 RG-AFR Meeting
1. Opening of the meeting and Adoption of the agenda (Moderator: Mr. J. Kilaba, Tanzania)
2. Legacy Network QoS
3. African Regulators’ experiences and challenges in monitoring QoS/QoE delivery 

4. Quality of Services/Quality of Experience: what customers want/experience
5. Review of the Ghana RG-AFR Action Plan & Implementation schedule

6. Review of the African Region QoS/QoE Guidelines and status

7. Way forward for the collaborative efforts and Future Work program and schedule
1
Opening of the meeting and Adoption of the agenda

The meeting adopted the draft agenda as above without amendments.

1.1
Remarks of the Chairman SG 12RG-AFR- Mr. Daniel Waturu

The Chairman thanked members present at the meeting for taking their time to attend the meeting. He noted that from the Ghana meeting, there a rose some action plan to be discussed at the Nairobi meeting. He cited the importance of African countries to prioritize QoS/QoE activities. He noted that the result of the Nairobi meeting will be reported at the main meeting of SG 12 scheduled for January 2011.

1.2
Remarks of Counsellor of ITU-T SG 12 and SG 5 - Judit Katona Kiss

Mrs. Katona Kiss welcomed all delegates and thanked the Communications Commission of Kenya (CCK) and all other government agencies for facilitating the preparation of the meeting.

She emphasized that meeting should bring out issues and challenges Africa is facing in development and implementation of recommendations of SG12. She wished the delegates a successful meeting and hoped that they would produce a good document to be presented for adoption by the main SG 12 meeting.
1.3
Remarks of Vice Chairman of ITU-T SG12 - Gamal Elsayed

Mr. Elsayed thanked CCK for good organization of the meeting and hospitality accorded t delegates in Kenya.  He said that one of the objectives of the meeting is for the planning and progress of road map of the RG-AFR after its first meeting in Ghana last year.

2
Contributions

There were three contributions made at the meeting from Botswana and Kenya on the following topics:
· Legacy Network QoS

· African Regulators’ experiences and challenges in monitoring QoS/QoE delivery 

· Quality of Services/Quality of Experience: what customers want/experience

The contributions, which can be accessed from ITU-T website at http://www.itu.int/md/T09-SG12RG.AFR-100728/sum/en, were acknowledged and adopted by the meeting and incorporated into an excel sheet summary document to be considered towards the improvement of the “QoS Guidelines” first presented in Ghana. 

It was agreed that delegates would be given some time to internalize the QoS Guidelines document and provide comments before finalization. The inclusion of more content in the Guidelines by Mr. Kwame of Ghana - as requested by the African Delegates in Geneva last November - will also be considered.
3
Review of the Ghana RG-AFR Action Plan & Implementation schedule

The meeting reviewed the Ghana action plan and came up with Three Broad Action Plans by merging some previous Action Plans and translating some into specific activities and outcomes as in Table 1.

Table 1 – Action Plan for ITU-T SG12 RG-AFR for period 2010/11

	
	ACTION PLAN
	ACTIVITIES
	EXPECTED OUTCOME

	1. 
	Promote active and consistent Participation  and contribution by African region 


	· Sensitize African countries to  prioritize the activities of ITU-T SG12 

· Members to join mailing list

· Prepare contributions to RG-AFR meetings to be finalized for ITU-T SG12 consideration

· Collect and collate from, RG-AFR members proposals to be presented to SG 12 for consideration

· Build a data base  of all operators and regulators in Africa
	· At least two contributions from the region per meeting

· Achieve at least 50% of active and consistent participation to the RG-AFR Activities

	2. 
	Review and harmonize from time to time performance QOS/QOE recommendations relevant to Africa 
	· Seek from ITU-T SG12 relevant information on standards about equipments and basic material to measure QoS/QoE and distribute the same to African Countries and assist in the implementation.

· Promote exchange of information on QoS/QoE between African Telecommunication and regulatory bodies.
	· Formulated and harmonized QOS /QOE guidelines and collaboration for African countries

· Distribution to members the list of QoS/QoE Recommendations currently in force.



	3. 
	Increase the number of RG-AFR meetings
	· Include  electronic meetings 

· Organize one Regional Group meeting every year in Africa.
	Increase participation

	4. 
	Time frame >>>> within 12 months from this meeting


4
Review of the African Region QoS/QoE Guidelines and status

This agenda item was not discussed owing to limited time at the disposal of the meeting. Members agreed to work on the document electronically and finalize it before the next ITU-T SG 12 meeting due in January 2011.

5
Way forward for the collaborative efforts and Future Work program and schedule 

The meeting proposed a road map for reviewing, internalizing and finalizing the draft Guidelines towards a Harmonized Quality of Service Framework. The road map is presented in table 2. Below;
Table 2 - Roadmap towards a harmonized QoS/QoE framework 

	
	ITEM
	TIME FRAME
	ACTION BY

	1. 
	Submission of the Meeting report together with QOS/QOE Guidelines to ITU-T and members in the African region 
	By 5th August 2010
	Chairman RG-AFR

	2. 
	Posting of QOS/QOE Guidelines to the website and electronic circulation of the document by ITU-T to the member administration
	By 31st August 2010
	ITU-T

	3. 
	QOS/QOE Guidelines internalization and comments
	By 5th October 2010
	Members

	4. 
	Consolidation/compilation of comments and update of the guidelines
	By 31st October 2010
	Kwame (Rapporteur)

	5. 
	Circulation of the finalized Guidelines to members
	By 15th November 2010
	Kwame (Rapporteur)


The meeting noted that there have been challenges of inconsistent attendance to ITU-T study groups meetings by African Countries’ representatives which is a drawback to implementation of WTSA resolution 17 and 44 on “Bridging the standardization Gap between Developed and Developing Countries”. It was noted that for the African delegates to get support from their Administrations there is need for the meeting reports to be sent by ITU-T  to the respective heads of Administrations  of all Africa Member States.

Counsellor of SG12 stated that the report will be uploaded on the webpage of SG12 RG-AFR where delegates could access it. 

However, Africa member states emphasized the need to have a physical copy of the meeting report circulated by TSB to their respective administrations in order to attract serious consideration and facilitate consistent attendance. This, member states noted, would boost their participation in the RG-AFR meetings.
Finally it was agreed to send out the report within a Collective letter.
Members were advised to subscribe their respective administration email addresses to the ITU-T website alongside the participants’ emails addresses to facilitate electronic circulation of the documents to include administrations.
Members were asked to submit their comments on the Guidelines to the rapporteur (Mr. Kwame) and copy the same to all in the mailing list for information..

For all contentious issues, the rapporteur will provide foot notes and mail back to all members. The Chairman will then open a period for voting on the contentious issues upon which the majority decisions shall stand.

Where no contribution is received by 5th October 2010, the subject will be closed and finalized.

6
Venue and date of the next meeting of SG12 RG-AFR
The following countries offered to host the next meeting of the SG 12 RG-AFR. They will consult their respective administrations:
· Malawi

· Niger

· Guinea

· Botswana

7
Closing of the meeting

The Moderator of the meeting, Mr. James Kilaba of Tanzania Communications Regulatory Authority (TCRA) thanked delegates for actively participating in the meeting.

Mrs. Judit Katona Kiss, Counsellor of Study Group 12 & Study Group 5, thanked delegates for their participation. She also thanked the Communications Commission of Kenya (CCK) for facilitating the workshops and meetings.
The Chairman of the SG12 RG-AFR, Mr. Daniel Waturu, thanked members for participating and informed them that his term as Chairman of SG12RG-AFR was coming to an end and would like the African countries to consider their candidature for this position and the rest of the Management when their two year term ends. Members were requested to submit their proposed candidates before the next SG 12 meeting scheduled for January 2011.

___________
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