- 2 -

FG ICT&CC-C-10Rev.1

	INTERNATIONAL TELECOMMUNICATION UNION
	Focus Group on ICT&CC

	TELECOMMUNICATION
STANDARDIZATION SECTOR

STUDY PERIOD 2005-2008
	FG ICT&CC-C-10Rev.1

	
	English only

Original: English

	
	
	Geneva, 1-3 September 2008

	CONTRIBUTION

	Source:
	SAS

	Title:
	Industry Scorecard Proposal


Introduction
SAS supports the overall objective and agenda of the ITU Focus Group on ICTs and Climate Change. We believe that it is high time for the ICT industry to be an integral part of the debate around climate change and, more broadly, sustainability, based on solid facts and concrete proposals. We believe that the contribution of the ICT industry to the society, through cutting edge technologies, mitigation, savings, and improvements, is vastly underestimated and needs to be addressed.
In addition, and according to a McKinsey survey
, environmental issues including climate change top the agenda in executive suites worldwide. But measuring and managing environmental impact is difficult, intricate work that stretches across an organization’s operations. Causal relationships connecting issues such as greenhouse gas emissions, use of scarce resources and regulatory compliance make it extremely complex to invest in green technology and expand sales of products and services with measurably better environmental performance. 

Proposal

With regards to the agenda of the first meeting of the ITU Focus Group on ICTs and Climate Change, SAS would like to introduce the following considerations:

· Based on its expertise, SAS would welcome the introduction of an industry scorecard where ITU members can contribute key performance indicators on the positive contribution of ICT to climate change through a portal and receive reports and benchmarks. 

· Like any project of its kind, the ITU work concept is highly dependent on the quality and reliability of data upon which ITU’s work will be based. SAS would welcome a discussion around the possible recommendation of data quality or data reliability standards so organizations and companies can compare, assess and forecast their efforts in a more accurate manner.

· SAS would be happy to participate in any pilot project the ITU might consider setting up in the area of climate change, based on data and metrics, with the clear aim to demonstrate that improvements are indeed possible providing the right framework is put in place.
About SAS

Established in 1976, SAS (www.sas.com) is the leader in business intelligence and analytical software and services. Customers at 44,000 sites in 108 countries use SAS software to improve performance through insight from data, resulting in faster, more accurate business decisions; more profitable relationships with customers and suppliers; compliance with governmental regulations; research breakthroughs; and better products and processes. SAS offers leading data integration, storage, analytics and business intelligence applications within a comprehensive enterprise intelligence platform. More than 10,000 SAS employees – in more than 50 countries and 400 SAS offices – provide local support for global implementations.
SAS and sustainability
When it comes to sustainability, SAS has introduced in April 2008 SAS for Sustainability Management, the first decision-support software platform for proactively identifying innovative strategies that effectively address complex environmental, social, and economic situations while achieving stakeholder objectives. SAS for Sustainability Management uses the Global Reporting Initiative framework to report on Triple Bottom Line indicators. These indicators relate to the three spheres of sustainability – environmental, social, and economic, using SAS’ predictive abilities to validate strategies, identify causal relationships, forecast improvement scenarios and drive innovation. 
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Department

Enterprise

The Sustainable Organization



Consolidate

Integrate

Optimize

 Innovate

Operate





















		Departmental Reporting

		Excel based collection mechanisms

		Rudimentary definitions on metrics

		Metrics not well understood

		No automation of published CSR metrics



Report

		Carbon conscious culture

		Enterprise strategy and objectives,  spanning multiple departments

		Attract capital and talent

		Adopt standards across the organization



Communicate

		Work with external parties to change processes

		Evaluate lifecycle impact and  consumer behavior

		Adapt to changes in the global carbon market



Collaborate

		Information capture matures and metric calculations gain “credibility”

		Accurate information serves as the framework to develop departmental strategy

		Strengthen subject matter expertise



Validate

		Green is the business

		Focused growth of profitable products and service offerings

		Market leadership



Converge
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Sustainability Challenges

		Environmental decisions usually require trade-offs

		Social and environmental reporting is not aggregated across the company

		Greenhouse gas reporting utilizes new data sources and data collection methods

		Supply chain visibility is immature, yet significant

		Fully automated monitoring is not an economic option
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How Does a Company Get There?

Eco-Vision

Competitive Advantage



Implement, Monitor, Improve

Enterprise Risk Management

IT Optimization

Business Process Monitoring







Business Analytics

Assessment Tools

Carbon Footprint Modeling

Root Cause Analysis

Predictive Performance

Scenario Analysis

Value Chain Impact Measurement







Strategic Planning

Social Innovation

Talent acquisition & retention

Compliance

Economic Leadership

Growth

Optimization

Profitability
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An ITU Industry Scoreboard 		

		To plan and execute its work on ICTs and Climate Change, ITU will need : 



 A consistent view of what is the situation of the ICT industry today vis-à-vis climate change 

		Reliable and coherent industry-wide facts & data on the holistic environmental performance of ITU members will be essential and do not exist today

		An industry scoreboard: 

ITU members can contribute key performance indicators on the positive contribution of ICT to climate change through a portal and receive reports and benchmarks
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Sustainability Management at company level

		Reliable measurement and management of environmental, social & economic indicators

		Use of analytics to



quickly determine causal relationships

access performance forecasts

		Identification of strategies for minimizing risks and costs, developing new lines of business, and improving resource use 



What-if scenario analysis

Asset and process optimization

		Effective execution on holistic green strategies that help the environment, make sense financially and allow the sustainable growth for the business
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SAS® Performance Management Scorecard Template (GRI G3)

Pre-Built SAS® BI Dashboards

Integrated SAS® Analytics

Performance Management Framework
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GRI G3 Performance Portlet
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