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Introduction

The Radiocommunication Sector ("ITU-R" or "the Sector") must manage its finances as effectively as possible. The 2002 Plenipotentiary Conference reduced the ITU-R budget by almost 8 per cent. The Sector must plan to accommodate this budget reduction.

In addition to a real budget cut, some administrations have reduced their number of contributory units. Thus the Sector cannot rely on old estimates of increased income as a way to solve this looming budget problem
. Consequently, as ITU-R faces this changing budgetary environment, administrations should assist the Sector to achieve its budgetary mandate by exploring all possible ways of meeting ITU-R's core responsibilities with declining resources.

Discussion
To meet its new budget goals the ITU-R and its member administrations should carefully examine all means to use most efficiently funds allocated to it by the 2002 Plenipotentiary Conference. One way to help the Sector streamline its activities is to ensure that questions considered for approval within ITU-R adhere strictly to ITU-R's core functions as described in the Sector's authorizing instrument. 

Specifically, the ITU Constitution directs ITU-R to study radio-frequency matters and to carry "out studies without limit of frequency range and adopting recommendations on radiocommunication matters" (Emphasis added). 
 Thus, ITU-R's mandate is very clear: ITU-R should consider matters related to the use of radio-frequency spectrum.

However, once ITU-R participants decide on how best to use the radio-frequency spectrum, related matters on service specific implementations, such as production and distribution standards, arise. Though these matters are important, in times of a constrained budget they should be considered ancillary to ITU-R's core functions. Moreover, in many cases, they are best addressed in other parts of ITU or outside ITU altogether.

Some Study Groups have examined questions that do not pertain to spectrum allocation matters or matters related to free-space radio-frequency transmissions and have little to do with the important core functions performed by the Sector. These matters should be identified and dealt with appropriately - whether by delay until a more favorable budgetary climate may arise or by elimination altogether.

Guidance

The Radiocommunication Sector is at a budgetary crossroads. All approaches must be examined to help ITU-R meet its budgetary mandate. The United States believes that, in the current budgetary environment, the RAG should recommend in its report to the Director of the Radiocommunication Bureau that he forward a report or a recommendation to the Radiocommunication Assembly to consider adopting procedures to the effect that questions proposed to ITU-R be approved based on their relevancy to ITU-R's core function as mandated by the Constitution. Moreover, the United States believes the RAG should recommend that the Radiocommunication Assembly consider that a review be undertaken by the Study Groups to determine the relevancy of current questions to the Sector's core competency with a view to taking action as appropriate.

_________________







� 	For example, see "Draft ITU-R Financial Plan for 2004-2007" Document RAG2002-1/23 (11 February 2002).


� 	See Constitution of the International Telecommunication Union, Article 12, No. 78, Plenipotentiary Conference (Minneapolis, 1998).


� 	Therefore, the Sector's core functions are to consider spectrum allocation matters as well as matters related to free-space radio-frequency transmissions, such as propagation, sharing compatibility among services and interference protection.
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