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This document reports on the status of implementation of the Regional Initiatives (Resolution 17 Rev. Doha, 2006) as well as provides an overview of other projects implemented in the Americas Region. It also takes into account Resolution 157 (Antalya, 2006) which instructs ITU “to review the experience of ITU-D in discharging its responsibility for implementing projects” and “to ensure that the requisite expertise in the areas of project management and execution, as well as resource mobilization and financing is identified”.

Background

As instructed by the Plenipotentiary Conference (Antalya, 2006) and the World Telecommunication Development Conference (Doha, 2006), BDT has taken several steps to strengthen its project execution role with a view to prevent fragmentation of ITU-D activities by integrating them into large-scale projects addressing issues that have the potential of significantly improving the development process. These steps include:

· Restructuring within BDT including the creation of the Projects Division (PRJ) to strengthen human resources for project execution activities;

· Streamlining Working Methods to enhance project coordination;

· Identifying lessons learned and best practices in project management and cost recovery policies of other International Organizations;

· Developing results based management tools such as the “ITU Project Management Guidelines”, Key Performance Indicators (KPIs) and templates to be used in project management cycle.

BDT has also pooled in-house expertise for project identification and development, fund raising, implementation, monitoring and evaluation to assist and support the Sector in its project execution mandate, and has been active in the development and application of results-oriented and efficient project implementation mechanisms.

For more information on the steps undertaken to strengthen the project execution function within BDT please refer to the Council Document C08/29 . In addition, an assessment on projects and Regional Initiatives was presented in TDAG Document TDAG09-14/03 .

During the World Telecommunication Development Conference (Doha, 2006), the ITU Member States prioritized 25 Regional Initiatives (RIs) - 5 initiatives per region - and instructed BDT “to take all necessary measures for the promotion and implementation of these regionally approved initiatives at the national, regional, interregional and global levels, ensuring satisfaction for the developing countries” with the adoption of Resolution 17 (Rev. Doha, 2006).

Resolution 17 (Rev. Doha, 2006), as noted above, called upon BDT to implement regionally approved initiatives at the national, regional, interregional and global levels, making the utmost use of its available resources, by means of equitable budget allotments to each region.

To this end, BDT allocated CHF 1.5 million from its own resources as seed funds to support the implementation of the RIs. These funds have been equitably shared between the five regions at CHF 295,000 per region. The BDT RI funds had catalytic effect in the development of RI projects and were also used to support projects implementation as well as to promote partnerships to raise additional funding from donors, administrations and other sources for implementation of large-scale projects in the regions.

BDT has developed and initiated a number of projects under the umbrella of the RIs in addition to its project portfolio. Project documents have been developed and posted on BDT website as well as customized for specific donors and partners to mobilize external contributions.

Implementation of Resolution 17 in Americas Region

As specified in Annex 1 of Resolution 17 (Rev. Doha, 2006), the following RIs were adopted for the Americas Region:

· Regional Initiative 1: Connectivity in rural areas, marginal urban areas and isolated areas in the Americas region;

· Regional Initiative 2: Interconnection of information networks for disaster prevention;

· Regional Initiative 3: Support to administrations in the design and implementation of policies and programmes for large-scale development of broadband access, with a view to meeting national universal service objectives;

· Regional Initiative 4: Establishment of a Caribbean Task Force on spectrum management;

· Regional Initiative 5: Caribbean Centre of Excellence project.

In order to implement the above-mentioned RIs, BDT has carried out two major types of activities. These include:

· activities that are carried out through the regular programmes for which the details and their linkage to the RIs are provided under each programme in the Report on Implementation of the Doha Action Plan (DAP) Programmes, Study Group Questions, Activities and Special Initiatives in the America Region; and 

· projects that are specifically developed and funded under the umbrella of the RIs.

In this connection, BDT used seed funds allocated for the RIs to commence the implementation of projects developed under the umbrella of the RIs. Currently, 4 projects for Americas Region are in the process of implementation as presented in the table below.
Table 1 below provides information related to ongoing RI projects in America Region.
	Table 1: Ongoing Americas Regional Initiative Projects (USD)

	Project Number
	Projects - short title
	OP*
	ICT-DF
	RI Funds*
	Cash
	"In-kind" (value as stated in project document)
	Partner
	Totals
	RI

	RI funds
	ICT Portal for Indigenous of the Americas Region
	
	
	93 000
	
	111 000
	25 0001
	242 000
	√

	RLA07005
	Centre of Excellence Network in the Americas Region – Phase II
	
	201 000
	
	100 000
	
	
	301 000
	√

	RLA07004
	Caribbean Nodes for Centre of Excellence in the Americas Region
	
	217 000
	
	
	
	
	217 000
	√

	RI Funds
	Connect A School, Connect A Community Toolkit for the Americas Region
	
	
	157 000
	
	
	
	179 000
	√


1. Donation from the Navajo Nation, in cash, to be used for full fellowships

* All USD amounts cited are approximate (as the BDT Operational Plan, including RI Funds, is expressed in CHF).

There is currently one project being negotiated with a potential partner to further support the connect a school, connect a community toolkit project in 2009, as indicated in Table 2 below.

	Table 2: Projects planned for 2009 (USD)

	Project/ Action Number
	Projects - short title
	OP*
	ICT‑DF
	RI Funds*
	Cash
	"In-kind" (value as stated in project document)
	Partner
	Totals
	RI

	Project Budget Number to be defined
	ITU-Connect A School, Connect a Community Toolkit
	
	
	
	90 497
	
	
	90 497
	√


* All USD amounts cited are approximate (as the BDT Operational Plan, including RI Funds, is expressed in CHF).

Furthermore, a USD 4.3m project to Enhance healthcare provision in border zones of Argentina, Bolivia and Paraguay, through ICT solutions was developed and funding is being sought.
In addition to the above, several actions related to the AMS RIs have also been implemented under DAP relevant programmes and activities which are reflected in the BDT Director’s Report on the implementation of the Doha Action Plan (DAP) programmes, Study Groups, Activities and Initiatives in the Americas Region. 

Assessment of AMS Regional Initiatives Projects/Challenges

In general, BDT’s implementation of the RIs has been successful. For this reason, the RIs are deemed to be fulfilling their purposes while there is still room for improvement in their implementation. An Interim Assessment carried out in 2008 came up with the following common finding for all regions:

· It was noted that the RIs serve to prevent fragmentation of BDT activities, particularly at the regional level, by integrating these activities into large-scale and long-term projects aimed at addressing issues that have potential of significantly improving the development process. However some RIs are becoming outdated due to changing needs and conditions in the region.

· It was observed that change from country specific projects towards regional specific projects brings additional challenges due to the complexity created by the multi-stakeholder nature of the RI projects. This is particularly the case for the AMS Region.

· For fund-raising, particularly from Development Banks, ICTs need to be included within National Development Plans. Therefore, a concerted effort is needed to involve the Ministries of Communications and telecom Regulatory Bodies, as well as the Ministries of Finance when developing a project. Countries, in order to expedite the process of raising funds for ICT-related development projects, should place ICTs as one of their highest priorities in their National Development Plans.

· The success of RI projects is, as always, dependent on the capacity and capabilities of the Regional Offices and the Projects Division/HQs.

· It was also noted that development of several RI projects has impact on the work load of the Regional Offices as well as BDT programme focal points as they need to be involved in the project development cycle (in addition to their role in the delivery of the outputs of the actions of the BDT Operational Plan).
Recommendations

It is anticipated that RIs are an effective tool, which serves the purposes defined by Resolution 17 (Rev. Doha, 2006) of the WTDC-06. However, it is also observed that some of the RIs require revisiting by the Member States and the Sector Members in order to reflect the changing needs, priorities and circumstances. For the AMS region, the RIs have mostly been funded by ITU. However, for continuous success of the RIs, collaboration with the Administrations to prioritize and support the region’s needs should be further pursued. 

Considering the multi-stakeholder nature of the RI projects, BDT will strengthen its level of coordination with the Member States through its regional offices, in developing well-designed bankable regional projects based on real and shared needs and priorities as identified by need assessment studies. Since the RI projects are required to address common problems or challenges within a given region, regional offices are encouraged to take the lead in facilitating common interests among partners and regional organizations in the development of bankable projects, in close coordination with the Projects and Initiative Department at HQs.

Furthermore, BDT should consider involving and working together with other institutions (such as Ministries of Finance in terms of national plans and priorities and Regional Development Organizations in terms of national funding for regional projects) where necessary, under the guidance of the authority in charge of Telecommunication/ICT.

Given the increasing trend in the projects portfolio, it is recommended that more funds be allocated to BDT to enable deployment of additional human and financial resources to strengthen capacity to develop, sustain and improve project delivery. As a further measure to support this effort, retention of Administrative and Operational Support (AOS) charged for project implementation can be considered as an additional source to be used as seed funds for BDT. 

It is worth noting that similar recommendations were also made during the 14th TDAG Meeting held in January 2009 by a number of delegations:

· Countries need to undertake the responsibility for the selection of topics or projects for the RIs as well as their implementation.

· RI projects being implemented through joint efforts could be replicated in countries with similar environments. 

· Projects supported should be linked to BDT programmes. 

· Administrations are requested to find ways and means to mainstream ICTs in national plans. 

Based on discussions on the RIs, the Chairman of TDAG concluded that the number of initiatives per region should be discussed during the RPMs to come up with proposals for the next WTDC. Flexibility is needed for the regions to define their own RIs while considering financial implications - a high number of RIs would reduce the amount of RI funds available for the implementation of each RI.

Implementation of other projects in Americas Region 

In America, there are 16 other projects (excluding the RIs) which are currently under implementation. The budget for these projects, amounts to USD 23.6 million.

There has been a larger emphasis on managing the national projects in the AMS Region - some of these projects are over 10 years old. A lot of effort has been put into implementing these projects and bringing some of these to a close. These efforts have led a lower rate of implementation of the AMS RIs compared with other regions, namely ASP and AFR regions. 

	Table 3: Other Ongoing Projects in America Region

	Project Number
	Projects - 
short title
	OP (USD)*
	ICT-DF (USD)
	RI Funds (USD)*
	Cash (USD)
	"In-kind" (value as stated in 
agreement)
	Partner
	Totals

	9COS07014
	Support to ICE Costa Rica in the management of telecommunications services and review its organizational model
	
	
	
	1 200 000
	
	ICE
	1 200 000

	9COL04033
	Spectrum Management System 
	
	
	
	1700 000 
	
	Ministry of Communication of Colombia
	1700 000 

	9PAR96020
	Organization and Development of CONATEL’s Capacity as Regulatory Organ 
	
	
	
	322 000
	
	CONATEL
	322 00

	9BRA02007
	Consolidation of the structural reform of the Telecom sector and reform of the Broadcasting sector 
	
	
	
	1 500 000
	
	Ministry of Communications of Brazil
	1 500 000 

	9BRA98006
	Support to implementation of Anatel 
	
	
	
	14 000 000
	
	ANATEL
	14 000 000

	9COL03032
	Multiservice Networks Planning
	
	
	
	80 000
	
	ETB
	80 000

	9COS05013
	Centre of Excellence, Costa Rica Node – Phase II
	
	
	
	100 000
	
	ICE
	100 000

	9ECU94004
	National RF Emissions Monitoring System for Ecuador
	
	
	
	2 400 000
	
	SUPERTEL
	2 400 000

	9ELS02007
	Institutional Support to SIGET of El Salvador – Annex 1 to AA 1-2002
	
	
	
	80 000
	
	SIGET
	80 000

	5COL96027
	Strengthening of ETB –Modernization and systemization on its Areas and Process
	
	
	
	1 600 000
	
	ETB
	1 600 000

	9COL99028
	Information System of the Telecommunications Sector 
	
	
	
	46 000
	
	CRT
	46 000

	9COL00029
	Acquisition and installation of communications infrastructure for the corporative network of INVIAS which permit to implement the Administration Center, collection and tool control
	
	
	
	56 000
	
	INVIAS
	56 000

	9ARG98008
	Implantation of one network of Communitarian Technological Centers
	
	
	
	100 000
	
	SECOM
	100 000

	9HON98015
	Acquisition and installation of computerized management system
	
	
	
	180 000
	
	HONDUTEL
	180 000

	9VEN00006
	Support to CONATEL for implementing the National Plan of Telecommunications
	
	
	
	13 000
	
	CONATEL
	13 000

	Project budget number to be defined
	Spectrum Management Manual
	
	
	
	193 000
	
	MC, Colombia
	193 000


* All USD amounts cited are approximate (as the BDT Operational Plan, including RI Funds, is expressed in CHF)

A number of projects remain unfunded. Concerted efforts to encourage partnerships from different sources, including the private sector, are done on an on-going basis. In this regard, BDT issues calls for partners through its projects webpage 
 and holds discussions/negotiations with potential partners.
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