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Report of Council Satellite Backlog Action Group meeting, 
4-6 March 2002, Geneva

Agenda item 1 - Opening of the meeting

The Chairman opened the meeting by welcoming delegates to the second SATBAG meeting. 

The list of delegates can be found in SATBAG-02/ADM/2.
He reflected that good progress was made at the October 2001 meeting in developing the SATBAG Action Plan, Document SATBAG-01/14, which included nominated Contacts who were to oversee the actions prescribed for the entities shown, with a view to assessing and reporting progress between, and at, SATBAG meetings. Thanks were expressed to those Contacts who provided Action Reports, which are included in Document SATBAG-02/1(Rev.2).  

He emphasized that the main task of this SATBAG meeting was to review each factor identified, and their associated actions, with a view to establishing current progress, or lack of progress, and to establish what more needs to be done in each area. 

This review raises some basic questions, for example,  

•
is the factor anticipated to have an impact on the backlog in the short, medium or long term? 

•
do we need to do more on any particular factor? 

•
if so, what?, when?, and by whom?, SATBAG, Council-02, PP-02 or WRC-03?

The SATBAG Report to Council-02 will also be finalized, based on Document SATBAG-02/3, circulated for initial comments in February 2002. The meeting should try and prioritize actions based on the timing of their impact on the backlog in order to focus efforts appropriately and efficiently, and to draw conclusions and make appropriate recommendations thereon for inclusion in the report to Council-02. 

He anticipated the need to set up three ad hoc Groups to undertake a more detailed analysis of the actions and contributions, and to assess the priority actions. These groups would meet in sessions in series, following plenary review of all papers. The ad hoc Groups would be charged with making proposals for taking forward the actions they were addressing (Document SATBAG-02/ADM/3 refers).

The responses from Mr Rancy and Dr Ito would be taken at agenda item 3.

The above method of working was agreed by the meeting.

The Chairman concluded by saying that with the help and the spirit of cooperation of participants, he looked forward to a productive three days of work.
Agenda item 2 - Adoption of the agenda

The agenda can be found in Document SATBAG-02/ADM/1(Rev.1).

Agenda item 3 - SATBAG action plan

Mr Rancy, Chairman of the Special Committee, in his letter of 26 November 2001 to SATBAG, indicated that the SC had established a rapporteur group, SC-1, to review the regulatory provisions of Appendices 30 and 30A, and SC-2, to address issues relating to Appendix 30B. He added that these groups were scheduled to provide interim reports to the March 2002 SATBAG meeting. He went on to give assurances that the SC will do its best to ensure that the collective objectives of SATBAG are met.

Dr Ito, Chairman of SG 4, in his letter of 25 November 2001 to SATBAG, indicated that WP 4A would meet in April 2002 at which the CPM text on WRC-03 agenda item 1.30 would be finalized as would be many aspects of interest to SATBAG. He added that there may be further work after the April 2002 WP 4A meeting, and that the next meeting would be convened early in 2003. Two rapporteur groups had been established, one for Appendix 4 simplification and the other for Article 5 automation. He stated that the work on Appendix 30B had been sent to the BR and that he is expecting good collaboration between the BR and SG 4. 

Agenda item 3.1 - Report from Contact Persons

Agenda item 3.3 - Actions arising from Reports

These two items were taken together.

Each of the 27 separate actions in the Summary Table in Document SATBAG-02/1(Rev.2) underwent an initial review to confirm their accuracy, and to consider any further updates from the Contact persons and to agree the provisional timelines shown. Ongoing actions would be pursued by the Contact persons.

The updated actions would be included in a revision of the Action Point Summary Table in Document SATBAG-02/1(Rev.2), and will be Annexed to the report to Council-02, Document SATBAG-02/3(Rev.2). 

Action 01/12, relating to administrations, is to be removed from the Action Plan and incorporated in this report.

Three ad hoc Groups were established to consolidate the factors and action points given in Document SATBAG-02/1(Rev.2) to provide a more focused approach, taking into account comments made during the discussions, and as appropriate, comments from input contributions, and make recommendations therefrom which would impact the backlog. 

The three ad hoc Groups were as follows:

•
Ad hoc Group 1, addressing Actions 01, 02, 5/1, 5/2 and 6, Convenor Gary Brooks.

•
Ad hoc Group 2, addressing Actions 10, 11, 13, 14 and 15, Convenor Kavouss Arasteh.

•
Ad hoc Group 3, addressing Actions 16, 19 and 20 Co-Convenors Mike Thompson 

Agenda item 3.2 - Updated information from the Radiocommunication Bureau

The BR presented the following documents:

•
Document SATBAG-02/4; The Backlog in Processing Notices for Satellite Network Systems;

•
Document SATBAG-02/7; Current Status of Software used in the Processing of Space Notices in the BR; and

•
Document SATBAG-02/8; Examination of Space Notices and Associated Software Development. 

Following clarifications, the current status of the ongoing work represented in the BR reports was noted. Respective actions arising from the BR activities were further considered in discussions on the actions by the ad hoc Groups.

The BR was thanked for its comprehensive input to SATBAG through Documents SATBAG-02/4, 7 and 8.
Agenda item 4 - Contributions from Member States and other entities

The letter of 3 January 2002 from Panamsat to the Chairman of SATBAG was noted. This reports on further progress of the industry initiative reported at the first SATBAG meeting relating to the automation of the regulatory and technical analysis mandated by Article S5. The rapporteur group established by WP 4A, working with closely with the BR, expect to complete the software specification, and the software developers will subsequently develop the software by April 2002. 

The following contributions were presented, and clarification given where requested:

Document SATBAG-02/2 from Canada and Luxembourg, reported on the informal meeting of satellite operators in Ottawa, Canada, jointly organized by Telesat Canada and Société Européene des Satellites (SES), intended to complement the work of the SATBAG and other ITU entities.  

Document SATBAG-02/9 from Vietnam relates to proposals to improve the backlog in Appendix 30B. SATBAG endorsed the proposals prescribed in this document. The BR reported that they were responding positively to these proposals and also undertook to carry out the requested liaison with SG 4. A draft Rule of Procedure on Appendix 30B will be circulated to administrations in Circular Letter CCRR/18 (http://www.itu.int/itudoc/itu-r/cl/ccrr/ccrr-18.hmtl) which will be considered at the June RRB meeting.

Document SATBAG-02/10 from France relates to the issue of complexity of the Radio Regulations, and invites administrations to make contributions to the Special Committee in order to correct duplication and inconsistencies.

Document SATBAG-02/11 from Canada (as a contact person) emphasizes, amongst other matters, that administrations should be sensitized to the fact that there is always the underlying requirement for resources in dealing with temporary but repeating workloads not necessarily related to the processing of satellite filings which if not resourced would definitely impact on the Bureau's ability to process satellite filings. 

Document SATBAG-02/12 from Iran considers, and makes proposals on a range of issues relating to the backlog in satellite networks processing, including examination under Nos. 11.31 and 11.32, Appendix 30B, cost recovery, Due Diligence, data elements of AP4, cleaning of BR's files and staff matters. All were considered in the relevant ad hoc Groups.

Thanks go to these administrations for their contributions to the work of SATBAG.  

These contributions were further considered, as appropriate, by the ad hoc Groups in their deliberations on ongoing actions.

Agenda item 5 - Review of the Action Plan in the light of developments

As stated above, the original SATBAG Action Plan was reviewed and revised in the light of discussions, contributions and developments, and is annexed to the report to Council-02, Document SATBAG-02/3(Rev.2). Recommendations arising from this review will be included in the report to Council-02. During discussions on the action plan a question arose on whether duplication existed in the BR’s examination processes. The BR subsequently confirmed that some duplication exists in the examination due to the existing regulatory provisions.

Contact persons undertook to continue their activities, and to provide updated reports to SATBAG by the [end of August 2002], and further reports in advance of the next SATBAG meeting scheduled for [January 2002]. These reports will be used to complete the report to WRC-03.  

Agenda item 6 - Interim Report to Council-02

A first draft of the Interim Report to Council-02, Document SATBAG-02/3 was prepared and circulated in February 2002 for members comments. Following review at this meeting, the final report was prepared and agreed for submission to Council-02, as given in Document 
SATBAG-02/3(Rev.21).
Agenda item 7 - Outline Report to WRC-03

An outline of the Report to WRC-03 will be developed and circulated for comments by the Chairman as soon as possible. This will be based on the report to Council and the updated Action Plan given in the annex to the report to Council-02/03.  

Agenda item 8 - Any other business

The date of the next meeting is scheduled for [23-24] January 2003, in Geneva. 

The next meeting will review and finalize the Report to WRC-03, which will be based on further progress reported by Contact persons during 2002/2003. 

The Chairman will also take the opportunity to liaise with the entities in the Action Plan, as necessary, to facilitate the work of SATBAG in reducing and hopefully eliminating the backlog. 

Once again it was emphasized that the ITU-R is contribution driven, and that administrations would need to provide the necessary input to the entities in the Action Plan in order that the actions can be discharged in a timely manner. 

Agenda item 9 - Closure of the meeting  

The Chairman thanked all participants for their contributions and their spirit of cooperation. He added his thanks to the convenors of ad hoc Groups 1, 2 and 3, Gary Brooks, Kavouss Arasteh and Michael Thompson, respectively, and to the interpreters for their invaluable assistance and to Roger Smith and the BR staff without whose help the progress made would not have been possible.
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Keith Whittingham





(United Kingdom)
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