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Chairman, SAT-BAG

SAT-BAG Action Plan

The Action Plan of the SAT-BAG agreed at its first meeting, 1–2 October 2001, is attached.

The role of the Contacts named in the Action Plan is to oversee the actions prescribed for the entities shown, with a view to assessing and reporting progress. The Contacts will provide an interim report to SATBAG members on each of their actions by 31 December 2001, and a final report to the next SATBAG meeting to be held 4-6 March 2002.

SAT-BAG Action Plan

	Factors
	Interested Groups
	Deadline for actions
	Decision at
	Contact
	Action
	Action Reference

	Regulatory
	
	
	
	
	
	

	Non-planned services
	
	
	
	
	
	

	
Radio Regulations complexity
	SC, appropriate Study Groups
	
	
	Gary Brooks
	To review the regulatory provisions of Articles S5, S9, S11, S21, S22 that are believed to have contributed to the backlog.
	SBAG(01) 01

	
Duplication of text/procedures/examination
	SC
	
	
	Gary Brooks
	Remove duplication and combine examination at:

i) the coordination stage
or

ii) the notification stage. 
	SBAG(01) 02

	
Simplify Appendix S4: Data structure, data elements
	SC,  and appropriate Study Groups
	
	
	Dave Barrett
	Remove duplication and rationalise structure.
	SBAG(01) 03

	
Resolution 49
	SC
	
	
	Anders Frederich
	Review its effectiveness and possible reinforcement and implementation
	SBAG(01) 04

	
Modifications:

· How to treat modifications



· How to process modifications relating to networks in operation


· Number of modifications
	· SC


· SC




· SATBAG
	
	
	· TBD



· TBD




· Dave Barrett
	· Either process modifications regardless of their initial date of receipt, or in conjunction with their initial date of receipt

· Whether any priority should be given to such modifications


· To understand the reasons behind the number of modifications
	SBAG(01) 5/1

SBAG(01) 5/2

SBAG(01) 5/3

	
Coordination arc or Delta T/T
	SC, Study Groups 4, 6, 8
	
	
	Gary Brooks
	Extension of the coordination arc concept to other frequency bands and other services.
	SBAG(01) 6

	
Multiple filings
	SATBAG
	
	
	Dave Barrett
	To understand the reasons for the number of multiple filings
	SBAG(01) 7

	Planned services
	
	
	
	
	
	

	
S30/S30A regulatory provisions 
	Study Group6
	
	
	Kavouss Arasteh
	Review existing provisions for possible removal of deficiencies.
	SBAG(01) 8

	S30B regulatory provisions
	Study Group 4
	
	
	Kavouss Arasteh
	Review existing provisions for possible removal of deficiencies.
	SBAG(01) 9

	General
	
	
	
	
	
	

	Development of Rules of Procedure
	SC
	
	
	Tom Walsh
	Examine the way the Rules of Procedure are developed and processed.
	SBAG(01) 10

	
Role of the BR in the process
	SATBAG
	
	
	Ted. Antonacopoulos
	Examine the extent to which the BR should be involved in the process
	SBAG(01) 11

	WRC
	
	
	
	
	
	

	
Administrations proposals to change regulatory procedures
	Administrations
	
	
	Frank Williams
	Encourage administrations, whilst observing time limits for submissions, to consider and review their proposals to conferences that may have an impact on the backlog.
	SBAG(01) 12

	
Roles of the RRB and BR
	PP-02
	
	
	Frank Williams
	Establish guidelines for the involvement of the RRB and BR at conferences and CPMs.
	SBAG(01) 13

	Transformation of Rules of Procedure into regulatory text
	SC, RRB
	
	
	Anders Frederich
	Examine the objectives of the Rules of Procedure
	SBAG(01) 14

	RRB
	
	
	
	
	
	

	RRB role in:

· Conferences

· Processing

· Rules of Procedure
	SC, RRB, PP-02
	
	
	Norbert Schroeder
	What is the existing role?

Should that role be changed?
	SBAG(01) 15

	Software
	
	
	
	
	
	

	
Overall responsibility for software development.
	BR, SATBAG
	
	
	Gene Rappoport
	To determine the most effective ways of developing software in the BR, taking into account the identification of requirements, specification, development, testing and implementation.
	SBAG(01) 16

	
Completeness of the database
	BR, SATBAG
	
	
	Dave Barrett
	Identify missing data and complete its insertion in the database.
	SBAG(01) 17

	
Periodic updating of the database
	BR, SATBAG
	
	
	Dave Barrett
	Updating the database appropriately.
	SBAG(01) 18

	
Validation software
	BR, SATBAG
	
	
	Dave Barrett
	Improving the software.
	SBAG(01) 19

	
Automation
	BR, SATBAG
	
	
	Larry Reed

Gene Rappoport

Dave Barrett
	Integrate the Bureau's software into a single package.

Automate Article S5 examination.

Develop electronic filing for graphics information.
	SBAG(01) 20/1

SBAG(01) 20/2

SBAG(01) 20/3

	BR processing
	
	
	
	
	
	

	
Degree of precision in examination
	BR, SATBAG, relevant ITU Study Groups
	
	
	Olivier Nicol
	Extent to which examination is to be performed
	SBAG(01) 21

	
Provision of information 
	BR, SATBAG
	
	
	Dave Barrett
	Continue to provide information to administrations, e.g. publish Space Network List and Preface to the IFL
	SBAG(01) 22

	
Completeness and correctness of submissions
	BR, SATBAG
	
	
	Dave Barrett
	To identify the reasons why submissions are still incorrect or incomplete.
	SBAG(01) 23

	
Cost recovery and constraints
	BR, Council, PP‑02, General Secretariat
	
	
	Bruce Gracie
	Need for a thorough review of the whole process. (Note there are some regulatory aspects that need to be addressed)
	SBAG(01) 24

	
Budget inflexibility
	Council
	
	
	Bruce Gracie
	Identify and review issues associated with this factor .
	SBAG(01) 25


	Staffing
	
	
	
	
	
	

	
Recruitment delays
	Council, PP‑02, General Secretariat
	
	
	Malcolm Johnson
	Identify and review issues associated with this factor.
	SBAG(01) 26

	
Contracts / staff tenure / staff mobility / staff motivation / staff careers
	Council, PP‑02, General Secretariat
	
	
	Malcolm Johnson
	Identify and review issues associated with these factors.
	SBAG(01) 27


__________________________
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