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IMPROVING THE EFFICIEnCY OF WRCs


Proposal


Australia proposes some ways of improving the efficiency of the WRC process.  These proposals are suggested for discussion under RAG-99 agenda item 4.


Introduction


The following Resolution (Res COM5/1) was adopted at the last Plenipotentiary Conference (Minneapolis, 1998):


1	that world radiocommunication conference preparations and administration, including budgetary appropriations, should be planned on the basis of two consecutive world radiocommunication conferences; items which are recommended for inclusion in the agenda of the second world radiocommunication conference and for which study work is already under way shall be given priority when finalizing the agenda for that conference;


2	to support the regional harmonization of common proposals, as stated in Resolution 72 (WRC-97), for submission to world radiocommunication conferences;


3	to encourage both formal and informal collaboration in the interval between conferences with a view to resolving differences on new, or conference agenda issues.


Background


In adopting this Resolution, the Conference considered that the agenda for the WRC-2000 was amended and approved by Council-98 and, that the R-sector of the ITU has experienced rapid technological growth and demand for new services is increasing rapidly in an environment that demands timely and efficient action.


The Conference also considered that many administrations submitted common proposals for the WRC-97, which greatly assisted the efficiency of the conference proceedings, that informal groups and general liaison between regions played an important role in smoothing the work of the conference and that Resolution 72 (WRC-97) invited the PP-98 to take appropriate measures to assist in regional preparations for WRCs.


The Conference adopted many of the ITU-2000 recommendations that are aimed at increasing the effectiveness of ITU in a rapidly changing environment.


The Conference also noted that in accordance with Nos. 118 and 126 of the Convention, the general scope of a WRC cycle is based on a period covering two conferences, whereby agenda items requiring long periods of study can be foreseen for a future conference, while those that may be studied within two to three years can be placed on the agenda for the first conference.


In Resolution COM5/1, the Conference instructs the director of the BR to study, with advice from the RAG, ways of improving the preparations for, and the structure and organization of WRCs, for consideration by the Conference.


Considerations


The following are proposals suggested for consideration by the RAG-99, scheduled for February 1999:


need to improve the conference agenda setting process, to avoid the difficult negotiation occurring during a WRC;


devise a method of handling new footnotes that are not covered by a WRC agenda item;


improvements such as streamlining of the white/blue/pink document approval process in plenary; and


improving WRC structural processes.


These considerations are discussed in detail in the following paragraphs:


Need to work on the agenda setting process:


Options�
Advantages�
Disadvantages�
�
Submit agenda proposals to [council] more than [one month or year] in advance*. Final agenda approval at WRC�
Allows sufficient time for all administrations to consider the worth of the issue outside of the pressure of a WRC�
May be too early to decide whether an agenda item is relevant on the particular subject.  The competency of the group needs to be decided.�
�
Submit an estimate of the amount of study needed on the agenda item (e.g. 2 yrs or 4 yrs)�
Will know which WRC to include the agenda item in�
Estimation of the time required may be incorrect�
�
Submit a project plan outlining the work required, including estimated ITU-R meetings, to satisfy the agenda issue (using a project management tool)�
Will be able to determine the work needed, and requires the proposer of the agenda item to consider time, cost and resources�
This plan may need to be changed from time to time due to the rapidly changing environment in the R sector�
�
Common items (i.e. those proposed by large groups of countries/ regional groups) to go straight on to the agenda�
Reduced debate and some assurance that the agenda will be supported during the study group phase�
There may not be any common items. The list of regional items may still be very large�
�



* There also needs to be a mechanism developed for deferred agenda items





Method of handling new footnotes:


Option �
Advantages�
Disadvantages�
�
Use a ballot process before the WRC to accept any new footnote proposal, similar to that used with the adoption of ITU-R Recommendations [with say a four month period to respond]�
Reviews of footnotes not in the WRC agenda would be possible thereby avoiding lengthy debates�
Administrations may still object during the ballot process and during the WRC�
�



Streamlining of the white/pink/blue document process in the plenary:


Options�
Advantages�
Disadvantages�
�
Three step process to be reduced to a two step process - only republish those documents that have been modified at the preceding plenary�
Allows significant savings in time and document reproduction (in reality many documents) without going through the entire process.�
Removes one level of document review�
�
Only debate amendments at the second reading (unless there are obvious errors)�
Allows significant savings in time�
Removes one level of document review�
�
Editorial amendments not to be debated at all. Such corrections could be addressed directly to the Editorial Committee�
Avoids multiple administrations identifying the same simple errors, thereby consuming valuable time�
Some errors, when corrected can change the substance of the text�
�



WRC structural issues:


Options�
Advantages�
Disadvantages�
�
Early setting of WRC structure (committee structure)�
Will give enough time to organise proposals so that they can be easily attributed to the correct committee�
May be difficult to include new items to the structure


Need to select committee chairman before WRC�
�
Early setting of the WRC Working Groups (WGs) structure�
Contributions can be targeted to a more specific WG/committee�
WG flexibility may be affected�
�
Elect WRC officials, such as Chairman, at the end of previous WRC�
Chairman has plenty of time to organise proceedings etc�
Chairman may not be available after 2-3 years�
�






Other considerations


WRC processes could also be improved through:


a.	creation of a Rapporteur(s) for liaison between regional groups; and


b.	encouraging the links between the informal group process.





__________


____________________
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