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Organization of preparatory work for wrc-99


Introduction


The role of the Conference Preparatory Meeting in coordinating and completing the report on ITU�R studies to the WRC is now well established and should continue. However the way in which the technical studies and regulatory/procedural work should be organized for WRC-99 and for future WRCs requires some further consideration in the light of experience since WRC-95.


Dependence on WRC agenda


Because the agenda for each WRC is unique in its scope and character, it must be taken into account in deciding on the organization of the preparatory work for each WRC. For example, the heavy regulatory content of the WRC-97 agenda and nature of the work required on Kyoto Resolution 18 (the ITU Satellite Review) justified the setting up of the Special Committee on Regulatory/Procedural Matters (SCRPM).


Planning and Coordination of the CPM Report


It is now generally agreed that the first meeting of the CPM (CPM-1) needs to take place immediately after the WRC, and that it should be coordinated closely with the Study Group Chairmen/Vice-Chairmen's meeting (CVC), so that the ITU-R studies for the next WRC can be specified and scheduled in the best possible way.


The key requirements in this planning are to gain the necessary focus on studies for the WRC and to limit the number of separate groups and meetings to the minimum. This is particularly important in assisting the relevant experts to participate effectively, and to minimize travel time and costs, especially for countries remote from Geneva.


Requirement for dedicated Task Groups for all WRC studies


There are arguments in favour of creating a small number of specialized Task Groups to do all the studies for the WRC. However this would have three major disadvantages:


•	It ignores the fact that for a particular topic there is usually a close link between the studies for the WRC and ongoing ITU-R Study Group work, and if a dedicated Task Group is set up for the WRC aspect then the studies in the two groups are likely to get out of step. This would create problems and could even result in conflict between recommendations from the two groups.


�
•	Participation in one or other group is likely to suffer, especially for countries with limited expert resources and budgets.


•	For many countries, and especially those remote from Geneva, they may have to choose between participating in the WRC studies or the Study Group work.


For these reasons, and to ensure that the studies for the next WRC will be specified and organized in the best possible way, the following guidelines are proposed:


a)	The scope of the ITU-R service-based Study Groups should be defined explicitly to cover Regulatory/Procedural studies for the services concerned.


b)	All ITU-R study tasks required to respond to the WRC-99 agenda should be assigned as follows:


b1)	Where the required study falls wholly within the scope of an ITU-R Study Group, Working Party, Joint Working Party (e.g. 4-9S, 10-11S), or Task Group, it should be assigned to the relevant SG, WP, JWP or TG (existing or new TG);


b2)	Where the required study falls mainly within the scope of an ITU-R Study Group, Working Party, Joint Working Party (e.g. 4-9S, 10-11S), or Task Group, it should be assigned to the relevant SG, WP, JWP or TG (existing or new TG), requesting other concerned groups or working parties to participate and to appoint a Rapporteur to coordinate their input to the work;


b3)	Where the required study does not fall wholly or mainly within the scope of an existing Study Group, Working Party, Joint Working Party (e.g. 4-9S, 10-11S), or Task Group, it should be assigned to a new Task Group.


	Any such WRC-99 related Task Groups should report the results of their studies to the CPM. However if they should develop draft new or revised ITU-R Recommendations, these must be coordinated with, and approved by a specified Study Group (Study Group 1 in the case where no other Study Group is appropriate). 


b4)	Regulatory/procedural studies should be assigned in accordance with b1), b2) and b3) above. With this approach the Study Group Working Parties and Task Groups or any WRC�99 related Task Group may deal with either technical or regulatory/procedural studies or a combination, and there would be no need to continue with the SCRPM.


	Study Group 1 should have a coordinating role for the regulatory/procedural aspects handled by each Study Group. Where there is a CPM target, the work is to be assigned to a Task Group within the Study Group and this Task Group should be aware of the timings and schedule.


Electronic Document Handling (EDH)


The temporary documents developed at Working Party and Task Group meetings are now usually available in electronic form. It is appreciated they may still be subject to editorial refinement, and may only be available in one language. Nevertheless delays in availability of temporary documents to those who were unable to attend the particular meetings results in delays to their ability to continue appropriate study of the subject.


It is proposed that the Radiocommunication Bureau make provision for posting on TIES the output documents of Working Party and Task Group meetings at the earliest possible time after the completion of the respective meetings. If necessary, appropriate advice on the essentially draft �
status of the documents may be advisable. But the need for early availability of all documentation to all ITU-R members likely to contribute to the studies, suggests the advantages of following this course of action outweighs any foreseeable disadvantages.


CPM-1 and the CVC


The CPM and the CVC should work together to decide how the technical and regulatory/procedural studies should be organized for WRC-99. 


On the understanding that the CPM Chairmen and Vice-Chairmen will be members of the CVC, the result should meet the needs of ITU-R participants in an optimum way.


CPM-1 will also decide on the structure of the CPM Report and on related matters such as coordination of development of draft texts for each chapter through the use of Chapter Rapporteurs or other means.


It is noted that the CPM-1 and the CVC have been scheduled to meet 25-28 November 1997, and that this timing meets the need to initiate studies for WRC-99 as early as possible.


CPM-2


For WRC-95 the CPM was held in March, whereas for WRC-97 it was delayed until May due to non-availability of the CICG in Geneva.


This late date has unduly constrained development of proposals on an individual basis, resulting in many cases in late submission of proposals to the ITU.


The preferred timing would be eight months before the WRC.
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