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1. Background

At the RAG meeting in 1996 after WRC-95 there were a number of questions raised about the process of the preparation for the WRCs including the CPM process. This discussion continued at the RAG 97 and consequently a special meeting of the RAG was held in Sept. 97 to concentrate on this issue. The discussion continued at the subsequent meetings of the RAG until RAG2000 and at that meeting a correspondence group was set up to review the WRC/CPM process. BR Circular CA/084 describes this correspondence group. As there have been many contributions and discussions of this subject since 1996, the various contributions that are relevant to this review have been posted on the BR Web site as background material. It is suggested that the participants in this correspondence group review the past contributions. 

The report of this review was presented to the March 2001 meeting of the RAG in document RAG2001-1/18. At this meeting the RAG considered the recommendations (see summary of conclusions RAG2001-1/42- section 2.6) and it concluded that further consideration was required specifically for 3 items and in addition further review on any of the other items covered in the report to the RAG. Consequently comments and suggestions are invited from the participants of the group on the following items:

· Overall schedule of WRC related meetings including the initial completion date of studies in the WP/TGs with a view of shortening the period between the initial conclusions WP/TGs and the WRC;

· Relationship between the RA and the WRC;

· Improvements in the methods of working of the RA

· Any other items covered in the report of this group to the RAG 2001 meeting.

The purpose of this contribution is to identify the various issues remaining for review by the correspondence group and to identify the time frame for the ongoing work. 

2. Schedule for the Review

The decision of the RAG2001 was that this correspondence group should report to the next meeting of the RAG, which is scheduled for late February 2002. In view of the above, the planned schedule for this correspondence group is as follows:

· Post this first contribution with the identification of the issues on the BR Web by 30 June 2001

· Have an exchange of views during the period up to mid Nov, 2001;

· Post a draft report to the RAG2002 on the BR Web by 1 Dec 2001 for comments by the participants;

· Submit and post the final report by 1 Jan 2002.

3. WRC/CPM process for WRC-03.

As indicated in paragraph 1 there are 3 specific remaining issues to be considered by the correspondence group plus the other issues covered on the first report to the RAG2001.

3.1
Scheduling of the various Meetings Related to the WRC/CPM process

Annex 1 indicates the dates and time intervals between the various meetings that are involved in the WRC/CPM process. The main concern seemed to be the long period  (11-13 months) between the initial cut-off date for the completion of the studies in the WP/TGs so that their reports could be included in the draft CPM report. The CPM report is intended to form the technical and operational basis of proposals by administrations to the WRC. However, it is recognized that there is still the possibility of the WP/TGs to continue their studies and submit reports directly to the CPM and/or the WRC. Another element in the discussion was the need to have the CPM sufficiently far in advance of the WRC so that its report could be available in the official languages of the ITU for administrations to make their proposals to the WRC and also available for use in the inter-regional coordination discussions. The result of these concerns is the need to find the appropriate balance in order to have the CPM report include the latest technical studies and at the same time early enough to ensure that is available in the official languages for the preparation of proposals and inter-regional coordination.

3.2 Relationship between the RA and the WRC

There were a number of questions under this issue as follows:

· Should the RA be maintained?

· If so, what should its mandate be?

· If so, should it be linked to the WRC or could it be linked to some other meeting such as the CPM-2?

· If it is to be linked to the WRC, should it be held before or after the WRC?

3.3
Improvements in the methods of working as the RA


This item is also linked to the above item. The summary of Conclusions of the RAG2001 in Annex 3 contains a list of some of the possible improvements in the work of the RA. This annex is reproduced as Annex 2 to this document.

3.4
Other items from the report to RAG2001

Annex 2 to RAG document RAG2001-1/18 includes a summary of the comments received during the review leading up to RAG2001. Any further comments on any of the issues are also requested to facilitate RAG2002 making definitive recommendations.

ANNEX 1

Schedule of Meetings Related to the WRC/CPM process

	Meeting
	WRC97
	WRC2000
	WRC2003

	
	Date of meeting
	Interval to Next WRC
	Date of meeting
	Interval to Next WRC
	Date of meeting
	Interval to Next WRC

	Previous WRC
	Oct 1995
	24 months
	Nov 1997
	30 months
	June 2000
	36 months

	CPM-1
	Feb 1996
	20 months
	Nov 1997
	30 months 
	June 2000
	36 months

	CVC
	Feb. 1996
	20 months
	Nov 1997
	30 months
	June 2000
	36 months

	Council
	June 1996
	16 months
	May 1998
	24 months 
	July 2000
	35 months

	ITU WP/TGs complete initial report
	Nov. 1996
	11 months 
	June 1999
	11 months
	May 2002
	13 months

	SCRPM
	Nov. 1996
	11 months 
	July 1999
	10 months
	July 2002
	11 months

	CPM-2
	March 1997
	7 months 
	Nov. 1999
	6 months
	Nov 2002
	7 months

	RA
	Oct 1997
	0 months 
	May 2000
	0 months
	June 2003
	0 months 

	WRC
	Oct 1997
	0 months 
	May 2000


	0 months
	June 2003
	0 months 


Note- it is to be noted that the actual dates of meetings must take into consideration the scheduling of other ITU meetings, the availability of rooms and in the case of meetings outside Geneva, the views of the host administration.

Annex 2

Annex 3 of RAG2001-1/42

Possible improvements to the Radiocommunication Assembly (RA)

Possible approaches to reducing RA duration

1)
The schedule and structure of the RA, including necessary working groups, could possibly be determined by the Director, a meeting of the CVC prior to the RA, or a meeting of the Head of delegations the day prior to the RA. This would facilitate identification of chairmen for the committees and working groups of the RA, the assignment of documents to the proper groups, and the avoidance of introduction of documents in the RA plenary. This could possibly save most of the first afternoon. The use of a Head of delegations meeting could also serve to identify points of disagreement that will require immediate attention and could be supplemented or followed up by a steering group to facilitate the resolution of any issues.

2)
The chairmen of the study groups should schedule study group meetings (including working parties and task groups) and their programme of work to specifically avoid having to bring recommendations to the RA as opposed to using the consultation approval process. This would ensure that those necessary recommendations were completed in time for the completion of the CPM Report. (These recommendations might be completed but not yet through the approval process. In this form they could be cited in the draft CPM Report with some certainty that there will be a successful result.) Only recommendations pertaining to WRC issues that were mature enough to be considered for adoption by correspondence, but were opposed in the correspondence adoption process, should be forwarded to the RA. All others should be approved through the consultation process. Where recommendations, not driven by the urgency of the WRC, are adopted shortly before an RA, these recommendations can be allowed to continue through the consultation approval process. There is no need for them to be brought to the RA. 

3)
Study group chairmen reports to the RA should be limited to written reports. Study group work at the RA then would only concern exceptions, those recommendations opposed during the correspondence adoption in accordance with Resolution ITU-R 1-3 section 10.2.2.7 or if the consultation approval process has been opposed in accordance with Resolution ITU‑R 1-3 section 10.3.5.1.

4)
With respect to work on the ITU-R working methods, an intercessional group(s) could be formed to progress any work. Such a group(s) could respond to issues highlighted at the previous RA or by the Director. The outcome of this group(s) could be presented at the RA for agreement. Generally, the finalization of text worked through working groups during the RA takes much less time than the negotiation of the text. The negotiation of the text also generally involves a small subset of the RA.

5)
Creative scheduling may also facilitate completion of the RA work, specifically scheduling working group work sessions across a weekend.

6)
With respect to resolutions (other than working methods or work programme), decisions or opinions, study group chairmen should be responsible for submitting updates in advance of the RA (there is no reason why these proposed updates could not be provided weeks in advance). Otherwise resolutions, decisions, or opinions should only be considered if proposals are submitted.

7)
The study groups should be organizing their own work programmes. Other than providing guidance that certain work should or should not be done, little if anything has been added to the work plan via the RA. Situations where the RA attempts to get into detailed work programme discussions, such as the detailed analysis of questions with respect to the Alternative Approval Process, should be avoided.

Recommendations

1)
That the RAG evaluate the approaches above and provide recommendations to the Director, noting any approaches or components of those approaches that can be implemented without RA action.

2)
That the RAG evaluate the possible time savings achieved by these actions and estimate whether an RA can be conducted within three days or if four or five days are needed.

3)
That, based on the evaluation in recommendation 2), above, the RAG appropriately recommends to the Director to ask for reconsideration of the Council 2000 decision for a three-day RA.

4)
That the RAG recommend that the connection with the WRC should be maintained to avoid increasing the number of recommendations that require consideration by the RA.

� Based on Document RAG2001-1/11
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