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RAG conclusions on improving the effectiveness of wrcs





A.	Agenda-setting


1.	Recent WRCs have had extensive agendas which, in view of the time available, has meant that resources have been stretched both during preparations and at the conference.  As a consequence, it has not been possible to reach clear conclusions on some agenda items and they have had to be referred to the next WRC, thereby compounding the problem.  Although the decision of PP-98 to allow some increase in the interval between WRCs might help, every effort should be made to exert discipline on the preparation of draft agendas, concentrating on priority items and those for which adequate preparations can be assured.


2.	Although it may not be possible to identify in advance of the next WRC which agenda items will be particularly complex, consideration should be given to estimating the extent of preparatory work associated with each item, the appropriate forum for conducting that work, and the amount of effort that might be needed at the WRC.  This would help to identify whether the draft agenda is realistic given the resources likely to be available at the next WRC. It would also help to deal with items that would only be included if Council committed additional resources to the WRC.


3.	The requirement to identify the financial implications of potential decisions under each agenda item should be respected.


4.	At recent conferences, the draft agenda has been finalised very late in the conference by a Working Group of the Plenary. Although it will still be necessary to bring together all of the proposals in one group, more emphasis should be placed on the role of committees in identifying agenda items and prioritising between them, preferably as early in the conference as possible. This would also somewhat alleviate the problems encountered in convening the Working Group of Plenary in parallel with conference committees, which has made it difficult for all administrations to participate.  Nevertheless, every effort should be made to avoid parallel sessions of the group responsible for producing the draft agenda and the main committees.


5.	The requirements of developing countries and LDCs in particular may not be given sufficient weight in the current process.  Consideration should be given to the means by which these requirements could be identified and incorporated into conference agendas.


6.	It has been argued that limited-agenda (or specialised or single-service) conferences could be more efficient.  On the other hand, it might be necessary to convene such conferences in addition to the "regular" conferences, with the associated budgetary and scheduling implications.  It is not possible to draw general conclusions on the desirability of convening specialised WRCs.  Each conference should consider the relative merits in the light of the issues to be addressed.


B.	Preparations


7.	The current arrangements with regards to the convening of the two CPM meetings should be retained for the time being, although these should be reviewed if necessary in the light of experience.


8.	With regard to the allocation and handling of preparatory work, the conclusions of the Special Meeting of RAG in September 1997 (see Administrative Circular CA/45) have been re-confirmed.


9.	Early indications of the likely structure of the next WRC is of considerable assistance in the organisation of the preparatory work, in the ITU, in regional organisations, and within countries.  It also helps in the consultations on chairmanships.  Early identification of possible committee and working group chairman enables them to prepare more thoroughly.  Every effort should be made to reach an informal consensus on conference structure and possible chairmanships, using the RAG, meetings of informal groups, etc., while recognising that the final decision on these issues rests with the WRC itself.


10.	The informal discussions on WRC preparations are considered to be playing an important role and should be continued, with practical support from the ITU-BR if possible.


C.	Role of regional organisations and coordination between them


11.	Coordination at the regional level provides a good opportunity to explain issues, exchange views, identify the key issues, and ideally to resolve conflicts.  Such coordination can therefore help to ease the pressure on the WRC itself.  Regional coordination should be continued and strengthened where possible.  Where adequate arrangements do not exist for regional coordination in preparation for WRCs, the ITU should encourage the development of such arrangements and facilitate the convening of regional meetings.


12.	ITU staff should participate in such meetings, subject to the availability of resources, to provide information and to assist the secretariat in the conference preparations.


13.	Coordination between regional organisations should be encouraged.  Subject to the availability of resources, the ITU should facilitate the convening of inter-regional meetings.  Organisers of regional meetings should be encouraged to allow participation by other regional organisations or their representatives.  The timetable of regional and inter-regional meetings should be more widely publicised, if possible using the ITU facilities (e.g. Web site). 


14.	Not all ITU Member States are included in the membership of regional organisations.   Meetings between regions should as far as possible be open to all ITU members.


D.	Working practices during WRCs


15.	Means of reducing operating costs (such as printing, translation) should be explored while maintaining the necessary quality of documentation.


16.	All official meetings should, as far as possible, take place during the normal working hours.  This would leave room for informal discussions and conflict resolution.


17.	Chairmen should exercise the powers available to them under the rules of procedure to limit the time to be made available for each discussion, the length and number of interventions, etc.


18.	The introduction of each proposal should be kept brief, and carried out once only , in the appropriate committee, working group etc.


19.	Information documents should not be introduced orally.
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