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�annex

First draft of the 2000-2003 Financial Plan

Foreword

The first draft of the 2000-2003 Financial Plan has been based on the submissions of the bureaux/departments of the General Secretariat using the 1998-99 budget rates.

The Financial Plan has been established using a detailed bottom-up approach and it reflects all requests included in the submissions. The Plan has to be reviewed in order to achieve the nominal zero growth of the amount of the contributory unit. A limited preliminary analysis of the advanced figures is given in the following:

Activities under cost recovery such as UIFN, TIES, ..., will be added to the Plan in January 1998, as well as the costs of internal services. The cost recovery for TELECOM is already included to the same extent as for the 1998-99 budget.

The publications programme and estimates of 1998-99 have been used as a basis for this first draft. The estimates will be reviewed in January 1998.

The income estimates have been based on the following assumptions:

No change in the:

•	amount of the contributory unit

•	numbers of contributory units for Member States and Sector Members

•	level of income from the sales of publications

•	level of interest income

•	slight increase in the project support cost income

•	no withdrawals from the Reserve Account

Finalization of the 2000-2003 draft Financial Plan

This first draft is submitted to the Members of the Coordination Committee, to the heads of the departments of the General Secretariat and to the Sector controllers for review and comments. After the review of the financial estimates to cope with the objectives, further analysis will be done including recosting to take into account the evolution of the common system and the price consumer index for the time-frame 2000-2003. The complete timetable for the preparation of the Financial Plan has been given in the guidelines document.

In due course, this plan will be supplemented by a cost attribution analysis on products and services.

General comments

As shown in Table 2, this first draft shows an excess of expenditure over income of 39 023 000 Swiss francs. On the expenditure side, in comparison with the 1998-99 budget level and taking into consideration the periodicity of conferences, the increases/decreases are the following:

�					Swiss francs (000)

•	General Secretariat:	-1 255

•	Radiocommunication Sector	6 926

•	Telecommunication Standardization Sector	3 245

•	Telecommunication Development Sector	13 640

•	Total			22 556

The remaining difference of some 16.5 million Swiss francs is due to the fact that this draft plan does not include any withdrawal from the Reserve Account.

a)	General Secretariat

The main differences are the following:

Common Services Department:	-1 200

Transfer of 7 posts to TSB and Conferences Department	-3 056

Decentralization of the telecommunication charges	-2 400

Increase in the buildings operating expenses	3 200

Increase in the Reprography Service	1 133

Other					-77

A request for a new position P5, head of Sales and Marketing Units, has not been included in this Plan. The cost of this new position would amount to 865 000 Swiss francs. A cost/benefit analysis for the Marketing Unit seems to be necessary.

Information Services Department:	+1 700

Telecommunication charges (including Internet)	700

Additional staff			600

Increase for maintenance and acquisition 	600

Conferences Department	-1 250

Mainly due to increase of productivity of some 10% in the typing service

Council and Plenipotentiary Conference 	-505

Mainly due to savings made in the interpretation costs

b)	Radiocommunication Sector

Increase in Bureau staff to support the post-conference �work and the recurring additional workload �and preparatory conferences	+6 694

Decentralization of telecommunication charges	+232 

c)	Telecommunication Standardization Sector

Increase in Bureau staff mainly for editorial support	+3 125

Decentralization of telecommunication charges	+120 

�d)	Telecommunication Development Sector

Increase in Bureau staff mainly for reinforcement of�the regional presence	+7 137

Increase in expenditure for regional telecommunication�development conferences	+1 722

Increase in expenditure for study group meetings	+681

Increase in expenditure for the development activities	+4 100





TABLE 1

Expenditure by Sector



���CHF (000)���Expenditure�Budget�1998-1999�Estimates�2000-2001�Estimates�2002-2003�Total�2000-2003��1)	General Secretariat�188 785�184 584�188 652�373 236��2)	Radiocommunication Sector�60 225�63 721�63 655�127 376��3)	Telecommunication Standardization Sector�21 135�23 659�23 312�46 971��4)	Telecommunication Development Sector�57 499�65 394�63 244�128 638��TOTAL EXPENDITURE�327 644�337 358�338 863�676 221��

�TABLE 2

Income by source



���CHF (000)����Budget�1998-1999�Estimates�2000-2001�Estimates�2002-2003�Total�2000-2003��A.		Assessed contributions������A.1	State Members' contributions�241 532�241 552�241 552�483 104��A.2	Sector Members' contributions������		-	Radiocommunication Sector�13 842�13 842�13 842�27 684��		-	Telecommunication Standardization Sector�22 370�22 370�22 370�44 740��		-	Telecommunication Development Sector�3 550�3 550�3 550�7 100��		Total Contributions�39 762�39 762�39 762�79 524��		Total assessed contributions�281 294�281 314�281 314�562 628��B.		Project support cost income������		-	General Secretariat������		-	Radiocommunication Sector������		-	Telecommunication Standardization Sector������		-	Telecommunication Development Sector�4 320�5 000�5 000�10 000��		Total project support cost income�4 320�5 000�5 000�10 000��C.		Interest income�3 000�3 000�3 000�6 000��D.		Sales of publications������		-	General Secretariat�526�526�527�1 053��		-	Radiocommunication Sector�10 928�10 928�10 927�21 855��		-	Telecommunication Standardization Sector�13 569�13 569�13 569�27 138��		-	Telecommunication Development Sector�1 035�1 035�1 035�2 070��		Total sales of publications�26 058�26 058�26 058�52 116��E.		Cost recovery������		-	TELECOM�2 727�2 727�2 727�5 454��		-	UIFN�Not yet available�Not yet available�Not yet available�Not yet available��		-	Satellite notifications�Not yet available�Not yet available�Not yet available�Not yet available��		-	Others������F.		Other income�424�500�500�1 000��Sub-Total�317 823�318 599�318 599�637 198��G.		Withdrawal from the ITU Reserve Account�9 821�����H.		Excess of expenditure over income�0�18 759�20 264�39 023��Total�327 644�337 358�338 863�676 221���TABLE 3

General Secretariat

Expenditure by section



����CHF (000)����Expenditure�Budget�1998-1999�Estimates�2000-2001�Estimates�2002-2003�Total�2000-2003��Section 1.1�Plenipotentiary Conference�3 019��2 686�2 686��Section 1.2�Policy Forum�202�198�198�396��Section 2.1�Council�1 516�1 458�1 458�2 916��Section 2.2�Voluntary Groups of Experts �0�0�0�0��Section 2.3�Regulatory Colloquium�0�0�0�0��Section 5�World Telecom. Advisory Council�60�30�30�60��Section 9�Bureau�183 590�182 500�183 882�366 382��Section 20�Publications�398�398�398�796���TOTAL EXPENDITURE�188 785�184 584�188 652�373 236��

�INVOICED COSTS for internal services������

�TOTAL COSTS�������TABLE 4

Radiocommunication Sector

Expenditure by section



����CHF (000)����Expenditure�Budget�1998-1999�Estimates�2000-2001�Estimates�2002-2003�2000-2003��Section 3.1�World radiocommunication conferences�1 910�1 891�1 891�3 782��Section 3.2�Radiocommunication assemblies�390�388�388�776��Section 5.1�Radio Regulations Board�717�717�717�1 434��Section 5.2�Radiocommunication Advisory Group�226�216�216�432��Section 6�Study group meetings�3 027�2 887�2 887�5 774��Section 8�Seminars�517�496�496�992��Section 9�Bureau�49 311�55 030�55 029�110 059��Section 20�Publications�4 127�2 096�2 031�4 127���TOTAL EXPENDITURE�60 225�63 721�63 655�127 376��

�INVOICED COSTS for internal services������

�TOTAL COSTS�������TABLE 5

Telecommunication Standardization Sector

Expenditure by section



����CHF (000)����Expenditure�Budget�1998-1999�Estimates�2000-2001�Estimates�2002-2003�Total�2000-2003��Section 3�World telecommunication standardization conferences�0�724�0�724��Section 5�Telecommunication Standardization Advisory Group�370�312�312�624��Section 6�Study group meetings�3 536�3 592�3 592�7 184��Section 9�Bureau�16 207�18 009�18 386�36 395��Section 20�Publications�1 022�1 022�1 022�2 044���TOTAL EXPENDITURE�21 135�23 659�23 312�46 971��

�INVOICED COSTS for internal services������

�TOTAL COSTS�������TABLE 6

Telecommunication Development Sector

Expenditure by section



����CHF (000)����Expenditure�Budget�1998-1999�Estimates�2000-2001�Estimates�2002-2003�Total�2000-2003��Section 3�World telecommunication development conferences�1 175�745�1 471�2 216��Section 4�Regional telecommunication development conferences�596�2 451�463�2 914��Section 5�Telecommunication Development Advisory Board�188�202�202�404��Section 6�Study group meetings�1 420�2 203�1 318�3 521��Section 7�Telecommunication development activities and programmes�13 400�15 450�15 450�30 900��Section 9�Bureau�40 533�44 154�44 155�88 309��Section 20�Publications�187�187�187�374���TOTAL EXPENDITURE�57 499�65 392�63 246�128 638��

�INVOICED COSTS for internal services������

�TOTAL COSTS������
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