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Director, Radiocommunication Bureau

financial resources



1	Recommendation 11 from ITU-2000 invites the Director of the Radiocommunication Bureau to involve the Radiocommunication Advisory Group (RAG) in giving advice on financial matters.

2	To this effect, the Director herewith invites advice from the RAG on the financial implications of decisions taken at WRC-97. These decisions have been analysed with a view to determine their financial implications, as requested by the Budget Control Committee of WRC-97 (see § 7.4 in Document CMR-97/314).

3	The annexed draft contribution to the 1998 Council summarizes the conclusions drawn from that analysis. The RAG is invited to consider the report and provide any respective advice.

















Annex: 1

�ANNEX

Draft report to the 1998 Council session on the financial implications�of the WRC-97 decisions

1	Background

The Council, at its June 1997 session, authorized a provision of 500 000 Swiss francs for WRC�97 post-conference work, subject to the approval of the Budget Control Committee of the Conference.

WRC-97, in approving the report of the Budget Control Committee (Document WRC97/314), decided:

1.1	to ask BR to review carefully all the new or modified provisions adopted by the Conference and to report its findings to the 1998 session of the Council, in terms of additional workload for the Radiocommunication Bureau;

1.2	pending such a review and to allow the immediate start of some of the work, to approve the provision of 500 000 Swiss francs for post-conference work;

1.3	noting that the 1995-1999 Financial Plan adopted by the Plenipotentiary Conference (Kyoto, 1994) does not contain any provision for decisions taken by WRCs, to ask the 1998 Plenipotentiary Conference to address the financial implications of such decisions taken by WRCs when adopting the 2000-2003 Financial Plan of the Union.

2	Action taken to date

In accordance with item 1.2 above, the additional appropriation of 500 000 Swiss francs is already committed in the following post-conference activities which are considered as the most urgent ones:

•	BSS planning studies and related matters, about 412 000 Swiss francs, to extend contracts of staff engaged for the planning exercises for WRC-97;

•	elimination of backlog in space notifications, about 365 000 Swiss francs, for the extension of staff engaged and trained to capture data more speedily to continue to reduce the backlog;

•	commencement of the IRG activities, about 50 000 Swiss francs.

This commitment will allow the Radiocommunication Bureau to continue these activities until June 1998. The extra amount of 327 000 Swiss francs with respect to the 500 000 Swiss francs authorized by Council and the Budget Control Committee of WRC-97 is possible by making economies on established posts in the Radiocommunication Bureau, in particular by delaying recruitment of staff to replace staff who are retiring or leaving. In view of the uncertain budgetary situation, only short- or fixed-term contracts have been granted.

3	Action required for the balance of 1998-1999

The report of the WRC-97 Budget Control Committee gives a first workload estimate and consequential financial implications of tasks assigned by WRC-97 to the Radiocommunication Bureau in addition to its regular work. With respect to item 1.1 above, the attached table gives the updated estimates of such workload after consideration of all decisions of WRC-97 with a financial impact on the Bureau.

�These estimates do not include additional work for the ITU-R Study Groups, which will have to significantly increase their number of meeting days but which it is felt can be supported by the related 1998-1999 budget approved by Council in Resolution 1100.

4	Action required for the next plenipotentiary period 2000-2003

Pursuant to item 1.3 above, the first draft Financial Plan includes the results of a first financial evaluation of the post-conference workload including:

•	intersessional work which must be carried out between two conferences, as well as

•	ongoing new tasks that WRC-97 decided are to be undertaken by the Bureau.

This evaluation results in an overall increase of the Radiocommunication Sector budget of about 6.7 million Swiss francs. 

Should the workload situation in the Bureau, with or without additional measures such as administrative due diligence and full cost recovery for certain services, develop towards normalization, a reduction of the actually required resources may be possible towards the end of the next plenipotentiary period.

�

Estimated additional resources required for the WRC-97 post-conference work�for 1998-99���������(costs in Swiss francs)������������������Description�Required additional resources����To be absorbed within�existing resources��Total���Staff�Month�Grade�Recurrent�costs�One time�costs�Staff�Month�Cost���Reduction of the processing delays for coordination requests, �Art. S9(S9.30)�BR’s publication date will determine start of the coordination procedure, thus coordination requests must be processed within regulatory delays of 3 months (resource requirements depend on rate of API requests); �1'697'235��2 engineers, space coordination�36�P4�427'186����427'186��1 junior-engineer, space coordination�12�P3�121'338����121'338��3 assistants, space coordination�54�G5�420'864����420'864��2 assistants, space registration�36�G6�306'983����306'983��4 assistants, space registration�54�G5�420'864����420'864�����������Art. S9 (S9.30): Follow-up of�Resolution 46/C publications�Same situation as above: coordination requests must be published within regulatory limits.�208'083��1 junior-engineer, space coordination�12�P3�121'338����121'338��1 assistant, space coordination�12�G4�86'745����86'745�����������Elimination backlog Art. 13, and S11.28 and S11.29 AP30B resulting work�Provisions enter into force on 1.1.99 (S59.3); as for S9.30, Res. 46/C publications, etc., a unique processing queue is required for all related procedures to protect e.g. NGSO networks, earth stations, etc.�1'586'343��3 engineers, space notification�54�P4��640'780���640'780��2 assistants, space notification�24�G5��187'050���187'050��2 engineers, space notification�24�P4�284'791����284'791��2 junior-engineers, space notification�24�P2��197'905���197'905��1 assistant, space registration�12�G6�102'328����102'328��2 assistants, space registration�24�G4�173'489����173'489�����������Resolution Plen-3/Res. 532 (WRC�97)�Review AP30/30A and replanning�for Regions 1 and 3�Studies on feasibility of increasing the minimum assigned capacity of the Plan, provision of tools such as optimisation software, plan quality assessment, reporting, support to IRG/GTE, etc.�1'509’615��0.5 senior engineer, space notification�6�P5��83'783�6�83'783�0��2 engineers, space notification�36�P4��427'186���427'186��3 assistants, space notification�54�G5��420'864���420'864��2 system analysts, optimization�24�P4��284'791���284'791��Intersessional meetings 

3 IRG meetings of 5 days with interpretation in 3 languages, 4 GTE meetings without interpretation�����

376’774

���

376’774���

Description�Required resources����Absorbed within�existing resources��Total���Staff�Month�Grade�Recurrent�costs�One time�costs�Staff�Month�Cost���Resolution Plen-4 /Res. 533(WRC�97) �Implementation of decisions relating to AP S30/S30A�Review of all previously published AP30/E and AP30A/E Special Sections in order to determine any new coordination requirements �vis-à-vis the new Plan (see also Res. COM4-20/Res. 53(WRC-97)) modify existing software, reporting tools, etc.�2'443'386��7 engineers, space notification�84�P4��996768.36���996'768��1 engineer, space coordination�6�P4��71197.74���71'198��6 assistants, space notification�66�G5��514388.82���514'389��1 assistant, space coordination�6�G5��46762.62���46'763��4 engineers, space notification�48�P4�569581.9����569'582��2 assistants, space notification�24�G4�173489����173'489��1 system analyst�12�P4��142395.48�6�71197.7�71'198�����������Resolution COM4-15/Res. 64 (WRC�97)�Measures to solve incompatibility�between BSS (Region 1) and FSS (Region  3)�Review of all previous AP30/C examinations using new criteria to identify Region 1 BSS assignments affected by Region 3 FSS assignments and vice versa and advise administrations concerned, modify existing software tools, etc.�324'567��0.5 engineer, space coordination�0.5�P4��5'933���5'933��1 engineer, space notification�15�P4��177'994���177'994��1 assistant, space notification�15�G5��116'907���116'907��1 software development analyst�4�P4��47'465�2�23'733�23'733�����������Resolution GT Plen 2-1/Res. 49 (WRC�79)�Administrative due diligence�Development of details of appropriate Rules of Procedure to be applied to FSS, MSS and BSS networks/systems, adapt database and software to enable processing and publication of data in new Special Section�401'698��1 engineer, space notification�20�P4��237'326���237'326��1 assistant, space notification�15�G5��116'907���116'907��1 software development analyst�4�P4��47'465���47'465�����������Resolution COM4-18/Res. 51 (WRC�97)�Transitional arrangements on the�new API publication�Immediate provisional application of certain provisions of Art. S9/S11 and transitional arrangements for the handling of AP1 information man�power requirements will be compensated by savings from simplified AP1 procedure������������Resolution COM5-18/Res. 132 (WRC�97)�Use of non-GSO in the FSS in certain frequency bands�Provisional application of certain pfd values to limit radiation from NGSO FSS in certain bands and to protect GSO systems; man-power requirements for the implementation of these procedures can only be determined once calculation methodology is available.������������Resolution COM5-19/Res. 538 (WRC�97)�Use of the frequency bands�AP30/30A by non-GSO in the FSS�See above.�������������

Description�Required resources����Absorbed within�existing resources��Total���Staff�Month�Grade�Recurrent�costs�One time�costs�Staff�Month�Cost���Resolution COM5-27/Res. 134 (WRC�97)�Use of bands 18.8-19.3/28.6 -29.1 GHz by networks operating in the FSS�Review of findings for assignments in about 30 NGSO FSS networks in these bands notified before 18.11.95, to determine coordination requirements�114'570��1 engineer, space coordination�6�P4��71'198���71'198��1 assistant, space coordination�6�G4��43'372���43'372��Resolution Plen-1/Res. 644 (WRC�97)�Telecommunication for Disaster Mitigation and Relief Operations�Provision and maintenance of an accessible database with information on appropriate and generally available decentralized means of communications�47'465��1 software development analyst�4�P4� �47'465���47'465��1 assistant�4�G6��34'109�4�34'109�0��Resolution COM4-1/Res. 340 (WRC�97)�Additional search and rescue�information�Modification of ship station database to also include information for identifying vessels in distress, including identities used by the GMDSS�71'198��1 engineer�6�P4��71'198���71'198��1 assistant�4�G6��34'109�4�34'109�0��Resolution COM4-6/Res. 532 (WRC�97)�Application of Art. S12�Preparation of Rules of Procedure for the application of the seasonal planning procedure for HF broadcasting and the development and testing of the required accompanying software�520'565��1 counsellor�3�P5��41891.67���41891.67��2 engineers for software testing�30�P4��355988.7�10�118663�237325.8��1 junior engineer for software testing�12�P2��98952.48���98952.48��1 engineer, frequency coordination�12�P4��142395.48���142395.48��Resolution COM4-14/Res. 533 (WRC�97)�HFBC transmitter and receiver statistics�Collection and  publication of information on the availability and use of HFBC SSB transmitters and receivers pursuant to Res. 517 (Rev.WRC�97)�0��1 engineer�4�P4��47'465�4�47'465�0��Resolution COM4-16/Res. 29 (WRC�97)�WARC-92 extension bands�Collection and publication of information on the occupancy by the fixed and mobile services in each of the additional HF bands allocated by WARC�92�0��1 engineer�2�P4��23'733�2�23'733�0��Resolution COM4-17/Res. 30 (WRC�97)

Publication of Weekly Circular�Provision for the fortnightly publication of the WIC and its Special Sections in CD-ROM format�0��1 engineer�4�P4��47'465�4�47'465�0��1 software development analyst�3�P4��35'599�3�35'599�0��Infrastructure�������180'000��Rental of additional office space for staff above����100000���100000��Additional computer equipment����80000���80000��Total���3'208'996�6'415'585� �519'857�9'104'724��____________

____________________



- � PAGE �6� -

RAG98/1-5-E



� FILENAME \p \* MERGEFORMAT �P:\ENG\ITU-R\AG\RAG98\RAG-1\000\005E.WW7�	� savedate \@ dd.MM.yy �07.01.98�	� printdate \@ dd.MM.yy �07.01.98�

(59517)



� FILENAME \p \* MERGEFORMAT �P:\ENG\ITU-R\AG\RAG98\RAG-1\000\005E.WW7�	� savedate \@ dd.MM.yy �07.01.98�	� printdate \@ dd.MM.yy �07.01.98�

(59517)








