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Following consultations, the annexed draft Strategic Plan is submitted for consideration by the Radiocommunication Advisory Group.


The Rapporteur's Group was of the view that this plan must be complemented by action items in an ITU-R operational plan. Recognizing that the Director regularly develops such a plan and submits it as a routine matter to the whole membership of the Sector, provision is made for its review and update.


Further, the RAG is considered to be an appropriate forum for advice to the Director regarding conduct of the operational plan and progress towards achieving the strategic objective and priorities of the Radiocommunication Sector.



































Annex: 1


�
annex


Draft sectoral objectives and priorities for the period 1999-2003


A	Radiocommunication


A.1	The Radiocommunication Sector mission in a changing environment


27	Under the provisions of the Constitution and the Convention (Geneva, 1992), the mission of the ITU Radiocommunication Sector is, inter alia, to ensure rational, equitable, efficient and economical use of the radio-frequency spectrum by all radiocommunication services, including those using satellite orbits, and to carry out studies and adopt recommendations on radiocommunication matters.


28	This mission is to be undertaken in an environment that is characterized by:


•	growing recognition of the economic value of frequency spectrum and the application of economic principles in the management of that resource, recognizing the rapid market-driven and user-oriented technological development;


•	the still increasing demand for the limited radio-frequency spectrum for space and terrestrial radiocommunication systems;


•	the growing role of regional organizations and private sector activities in a deregulated environment;


•	the limited financial resources available to support sector activities;


•	the growing convergence among many radio services, integration with wired telecommunication services, and converging terrestrial and satellite applications;


•	increased interest by the developing countries for:


–	access to the radiocommunication spectrum and the geostationary orbit in support of their national requirements,


–	worldwide radiocommunication system standards to achieve overall system economy; and


–	for handbooks;


•	the rapid technological development and the widespread application of digital techniques to most space and terrestrial systems, including mobile communications and new television and sound broadcasting systems.


A.2	The Radiocommunication Sector strategic objectives


29	Within the overall mission, the strategic objectives of the Radiocommunication Sector are to carry out the functions laid down in the Constitution and the Convention, and specifically in the period 1999-2003:


•	to maintain and enhance the relevance of ITU-R in the efficient management of the usable radio-frequency spectrum, free from harmful interference, and to ensure that the Radio Regulations and the rights of Member States are respected;


�
•	to continue to develop enhanced criteria for frequency sharing and coordination of new and existing systems in both space and terrestrial environments with a view to increasing the efficiency of the use of the usable frequency spectrum;


•	to continue to improve the working methods and cost-effective operation of the Radiocommunication Sector in a flexible organizational structure; to aim at more efficient radiocommunication assemblies and radiocommunication conferences; to further develop the Sector's quality of service and enhance its use of electronic document handling;


•	to ensure that the Radio Regulations Board carries out its functions, particularly those concerning the interpretation and application of the Radio Regulations, in a manner which maintains the confidence of Member States;


•	to undertake, in project teams, the study of approved Questions limited in scope and time as appropriate, and urgent studies decided by WRCs, in preparation for future WRCs;


•	in close collaboration with the Telecommunication Development Sector and the Telecommunication Standardization Sector, as appropriate, to disseminate information and know-how through information meetings, seminars, handbooks and the provision of tools for automated spectrum management;


•	to provide information on widely accepted spectrum management concepts and related regulatory framework, particularly with a view to assisting developing countries, and assist in the application of respective ITU-R Recommendations providing guidance on the most economical and timely implementation of radiocommunication systems;


•	to make recommendations and establish standards on technical radiocommunication matters;


•	to implement efficient means in order to promote broader participation by Members States, particularly by developing countries, and Sector Members in all the activities of the Radiocommunication Sector.


A.3	Priorities of the Radiocommunication Sector


30	The priorities of the Radiocommunication Sector for 1999-2003, in addition to those identified by future conferences, are:


•	to facilitate timely coordination between new and existing active as well as passive systems in both space and terrestrial environments and to develop spectrum regulatory initiatives to better harmonize frequency allocations and use of satellite orbits;


•	to expand the assistance offered to Member States in coordinating and registering frequency assignments and in applying the Radio Regulations, with special attention to developing countries and Member States having recently joined the Union;


•	to study and apply as appropriate, improved international spectrum management techniques;


•	to provide assistance to the BDT, for the introduction of modern radio systems in the developing countries, particularly in rural areas;


•	to provide appropriate recommendations to facilitate the development and implementation of global personal radiocommunication systems, including GMPCS, within the scope of IMT-2000;


�
•	in relation to improving the working methods of the Sector, to strive for:


–	greater use of user-friendly document exchange capability;


–	accelerated development of Recommendations and improvement in publication mechanisms (reduce unit cost and time to publish, provide wider distribution and greater electronic availability);


–	increased use of informatics for the notification and processing of frequency assignments;


–	a flexible organizational structure in the Radiocommunication Bureau with special attention to the training and development of the Bureau's staff;


–	periodic Study Group reviews of work programmes to re-establish priorities and to improve effectiveness;


•	to encourage greater participation by Sector Members and other organizations in the activities of the Radiocommunication Sector.
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