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RAG Ad Hoc Group on 
Consideration of the Draft Operational Plan for the Biennium 2002-2003

Report of the ad hoc group

After an attempt of the chairman to work in the French language, the ad hoc group decided to work in the English language.

Objective for the ad hoc group : 

Following presentation and discussion on Documents RAG2002-1/10, 18 and 33 on Wednesday, 28 February 2002, the group focussed on proposals for advice to the BR Director on the Operational Plan (Doc. RAG2002-1/10).

The ad hoc group noted that its scope of competence in the review of the Operational Plan was limited by Article 11A of the Convention, but that it would be up to the Plenary to decide if some of the advice proposed were out of its competence.

1) Advice on general items

	Items / perceived problems
	Advice

	Performance indicators / measurement indicators :

( to provide clear definitions

( measurable BR performance
	In order to be able to give specific advice to the BR Director, RAG 10 should create a "correspondence group" to review the indicators of the operational plan, and propose when relevant definitions, modification, etc.

Ad hoc group noted that if this advice came after summer 2002, it could probably not be taken into account in the next operational plan.

	2 years operational plan :

budgetary period versus two rolling years
	As advocated by last RAG and WGR, a four year rolling plan is still considered to be the most appropriate, with logical assumption being taken on future budgets. 

On the question to know if it should be a 2 + 2 years (synchronised on budget periods), or a 1+1+1+1 years, the ad hoc group was in favour of the last solution.

An intermediate solution for the next operational plan could be a 1+1 year for 2003 + 2004.

	2.5 : no provisions for eventual cost increase
	The OP plan could include some indications on what could be done in the case of cost increase, and insufficient resources in spite of existing mechanisms 


2) : Advice on specific items

	Items / perceived problems
	Advice

	7
Radio Regulations Board

" Rules of Procedure must have a limited life time between two WRCs" etc …
	Ref doc 5 par 4.1 : Following advice from RAG 9, BR commenced with the early preparation of the report dealing with difficulties or inconsistencies encountered in the application of the RR, with a view to dispatch it in time for the next meeting of the SC (2-12 July 2002) : 

Advice : to deliver this report as early as possible to allow administrations to comment on it, and to report also to the CPM. 

	7
Radio Regulations Board

“Rules of Procedure only if needed"

Advice from RAG 9 " The Director should direct the BR to develop draft Rules of Procedure only when necessary"
	When anticipating to draft new RoP, BR should communicate the list of the envisaged items to RRB and administrations in order to be able to take into account their comments at the earliest possible stage. 

	9
Study Group Meetings

"two meetings of the SC be held between two WRCs"
	To take into account, the amount of work to be planned for SGs work, the possibility for two full sessions for the SC between each WRC.

	10
Seminars
	This section should also address information meetings. (should the title be changed in seminars and information meetings ?).

In particular, it should address information meetings for the next RCC.

	12
Activities related to space services

12.1.10 : Processing of submissions received by the Bureau under Appendix 30B
	The ad hoc group noted that the Plen agreed to advise the BR Director to develop new RoP for consideration by the next RRB meeting in order to reduce the delay (period for adjustment and for comments) in the queue.

	Human resources development (career building and in-service training)
	To include a section in the operational plan on human resources development efforts.

	Completeness of indicators
	To complete indicators columns in §15.2.4 and § 15.3.3 

(p 60 and 62 of the English version).


__________________
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