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final report on the review of the wrc-cpm process

1
Background

1.1
At the RAG meeting in 1996 after WRC-95 there were a number of questions raised about the process of the preparation for the WRCs including the CPM process. This discussion continued at RAG‑97 and consequently a special meeting of RAG was held in September 1997 to concentrate on this issue. The discussion continued at the subsequent meetings of RAG until RAG‑2000 and at that meeting a Correspondence Group was set up to review the WRC/CPM process. BR Circular CA/084 describes this Correspondence Group. As there have been many contributions and discussions of this subject since 1996, the various contributions that are relevant to this review have been posted on the BR website as background material 
(http://www.itu.int/ITU-R/conferences/rag/wrc-cpm-process/index.html).

1.2
The initial report of this review was presented to the March 2001 meeting of RAG in Document RAG2001-1/18. At that meeting RAG considered the recommendations (see Summary of conclusions RAG2001-1/42 - section 2.6) and it concluded that further consideration was required specifically for three items and in addition further review on any of the other items covered in the report to RAG. Consequently comments and suggestions were invited (Document WRC‑CPM‑015) from the participants of the group on the following items:

•
Overall schedule of WRC‑related meetings including the initial completion date of studies in the WP/TGs with a view of shortening the period between the initial conclusions WP/TGs and the WRC

•
Relationship between the RA and the WRC

•
Improvements in the methods of working of the RA

•
Any other items covered in the report of this group to the RAG‑2001 meeting.

1.3
A further document from the Coordinator (WRC-CPM-017) identified a few aspects for further consideration. As a result of these two documents, contributions were received from the Administrations of the United States, Canada, France, Spain, Australia and the United Kingdom. These contributions were distributed to the Correspondence Group by e-mail and are also available on the BR web page for the Group (see paragraph 1.1 above).  These contributions only covered a limited number of the issues that were initially identified in the report to RAG‑2001 (Document RAG2001‑1/18). Consequently, items 2, 3, 4, 5 and 6 are only covered in the report to RAG‑2001, whereas the other items are covered by this report. A draft of this report was circulated for comments before it was finalized and this final report takes into consideration the comments received on that draft report.

2
Summary of contributions

2.1
The following is a brief summary of the main points raised in the various contributions. The document references are those used by the Correspondence Group (see paragraph 1.3 above).

United States (Document 016)

•
It should be possible to shorten the time for translation of the CPM report

•
Individual parts of the report could be released for translation as they are completed

•
Individual parts could be released separately to administrations

•
Holding CPM‑2 six to seven months before WRC is appropriate

•
The RA should be maintained with the timing unchanged

•
Structure and schedule of the RA should be determined in advance (using CVC or Heads of Delegations). Heads of Delegations should also identify points of disagreement

•
SG and WP meetings should be scheduled so as to avoid the need to bring recommendations to the RA. Only recommendations pertaining to the WRC should be sent to the RA

•
SG reports to the RA should be limited to written reports

•
An intersessional WG should consider changes to working methods

•
Proposals for updates to Resolutions should be submitted in advance of the RA.

Canada (Document 018)

•
Interval between end of WP/TGs and start of WRC should be shortened, with the possibility of the WP/TGs working up to about one month prior to the CPM

•
Submit WP/TG results for translation as soon as they are ready

•
Remove restriction of number of pages of CPM report

•
First three days of a two-week CPM‑2 should be for the information sessions.

France (Document 019)

•
General agreement with the United States Document 016 on scheduling of CPM, RA and WRC

•
Draft CPM report should be available in 3 languages at least two months before CPM‑2 and final CPM report should be available six months before WRC

•
The RA should be held just before WRC

•
In any case, the possibility for the RA to decide, as a last resort, on matters not of a regulatory nature, must be preserved.

Spain (Document 020)

•
The RA should be held preferably just after CPM‑2- six months before WRC

•
WP/TGs should meet up to about nine months before WRC.

Australia (Document 021)

•
No change to schedule of WP/TG meetings

•
Exceptionally WP/TG studies may continue after initial completion

•
Agree with other comments about releasing individual parts of report for translation as they become available

•
The RA should be maintained and should be held immediately before WRC, but would also support having the RA just prior to CPM‑2

•
Working methods of the RA could be improved

•
Agree that information session could be during the first three days of CPM‑2.

France (Document 022)

•
The role of the CPM is also to inform administrations, allow for early negotiations and give directions for late SG work. Proper time and resources need to be devoted to these functions

•
The RA is also an informal forum for discussing, at the world level, results from national and regional preparations.

United Kingdom (Document 023)

•
Unless there is change in the interval between WRCs, it is probably not possible to reduce the interval between the initial conclusions of the WP/TGs and the WRC

•
Individual parts of CPM report should be translated as they become available

•
The RA should be maintained and could be held immediately after CPM‑2 and a separate one‑day RA immediately before WRC to approve any outstanding recommendations relevant to WRC

•
If the RA were held after CPM‑2, the Director's report to WRC should be presented to the RA so that administrations could take it into consideration in their proposals to WRC

•
An information session should be held during the first few days of a two‑week CPM‑2.

3
Conclusions of the Correspondence Group

Based on the recent contributions, the conclusions of the Correspondence Group are as follows:

•
The time interval between the initial conclusions of the WP/TGs and the start of CPM‑2 should be shortened without compromising the need for the draft report to be available in the various languages some months before CPM‑2. The most common suggestion in this direction is releasing the various parts of the draft CPM report for translation as they become available from the WP/TGs. One contribution indicated that there may be an associated need to then remove the constraint on the number of pages in the CPM report. A consequence of such action could be that the duration of CPM‑2 could be reduced.

•
The RA should be maintained, with a difference of views as to whether it should be held just prior to the WRC or just after CPM‑2. If linked with CPM‑2, suggestions were made that it be held before CPM‑2, after CPM‑2 or split with the main RA held just after CPM‑2 and then have an extra one‑day RA just prior to the WRC to deal with any outstanding draft recommendations related to WRC issues. If linked with the WRC, the consensus was that the RA be held just before the WRC.

•
A number of ideas for improving the working methods of the RA were made such as:

•
CVC or Heads of Delegations should address in advance the structure and schedule

•
Using an intersessional group to deal with working methods

•
Updates to Resolutions should be submitted in advance of the RA

•
Should the timing of the RA immediately before the WRC be maintained, only draft recommendations related to WRC issues should be submitted to the RA for approval

•
The information session of CPM‑2 should be held during the first few days of a two‑week CPM‑2.

I would like to thank those that participated in the work of this informal Correspondence Group.
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