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General comments

To give proper advice on the draft operational plan for 2001, RAG should consider not only the anticipated 2001 activities, but also next period activities (2002 and 2003). 

As we are already in March, and the final operational plan will be submitted to the Council in June, there are little possibilities to adapt if there is a need for more resources in a specific area. The budget 2001 is already set, and contracts signed, so any advice given on this plan could realistically take effect only in 2002.

In the future, RAG could consider meeting at the end of the year, and not the beginning, in order to be able to give advice with real effect on the preparation of the operational and the financial plans.

An operational plan for a longer period, matching the draft budget 2002-2003, would allow for more effective advice on setting priorities, and eventually more support on the biennial budget. This would perhaps need to wait for a revision of the whole planning process, but for this period 2002-2003, a short paper from the Director to the Council indicating the problems with the current situation, and what could be done with more resources, could help in the choices to be made.

Though an effective plan has to take into account a credible budget, it should not prevent offering choices and options, with relevant comment on possible outcomes. The Director could address specific items where specific advice from RAG is searched for (priority to be set between two or more activities …).

The advice given by the RAG should be a relevant input for the Council, and this is only possible if addressing future years (as well as for an operational plan as for a financial plan). A direct input from the RAG to the Council has been advocated.

ITU-R priorities

Backlog in space filings

The data provided by this draft operational plan is outdated by recent agreement on the 2001 budget between BR and SG, relevant data and comments being given in document RAG2001-1/26. The operational plan should be updated using this document.

The financial resources anticipated from cost recovery in budget should be given, so that the real weight on resources for this activity can be seen. It must be clear that if the cost is totally recovered, effort on this activity no more weighs on contributory unit, and must be put at the adequate level to provide results for `customers’.

As a certain amount of human resources for this activity is from short-term and fixed-term contracts, with renewal after end of 2001 only if the Council provides adequate budget for 2002-2003, the impact on the backlog in case of no renewal has been questioned.

No relevant data was given on the possibility to transfer personnel from one department to another (e.g. terrestrial to space). The difficulty of such a task (some backlog also exists in terrestrial services) should not prevent from studying it, so that RAG can give advice on it.

Additional work coming from WRC

The effort due to the implementation of WRC 2000 decisions, though addressed on a case-by-case basis, does not appear in a consolidated part, though it is a priority for ITU-R, and it is difficult to understand the weight of it, the level of priority given, and how it can affect other tasks. What is still to be done after year 2000 efforts should be made more apparent, and among it, how it specially will affect the backlog (no treatment because of review …) should be emphasized.

Backlog in AP S30B

The operational plan on this item is without change compared with 2000. The result of it, as indicated in document RAG2001-1/27, was far from the objective. The explanation given seems to indicate that procedural delays are not the only reason for it. Taking into account the special priority for African countries accessing for the first time to orbit, a more accurate study of the 2001 work to be done, taking into account the actual filings in the backlog, should be made for a better evaluation of the KPI, and possible impact of additional resources. 

Resources

As resources are for a good part already committed for 2001, data should be given on the level of flexibility actually existing in each department (long-term / short-term contracts, …).

A point has been made on possible voluntary contributions, and it was considered that, as they are generally not firmly committed, they should not be taken into account in the operational plan.

Key performance indicator (KPI)

KPIs give a goal to be obtained with the planned resources, but do not reflect the fact that the ITU goal, set up by a conference (for instance processing delays), can be achieved with it. KPIs could be reviewed, or an indication of their consistence with ITU goals given.

Annex: 1

ANNEX

List of RAG Ad-Hoc Group 3 participants

The ad hoc group met from 0800-0900 hours and 1200-1300 hours on 14 March 2001 with the following participants:

	Name
	Member State/Organization
	Box No.

	R.W. Jones
	BR
	473

	M. Giroux
	BR
	451

	K. J.-B. Yao
	CTI
	417

	H. Thaler
	Siemens
	347

	M. Tominaga
	J
	335

	H. Dehghan
	IRN
	340

	V. Minkin
	RUS
	383

	Hyangsuk Seong
	KOR
	381

	T. Walsh
	USA
	365

	A. Frederich 
	S
	305

	N. Schroeder
	USA
	322

	D. Barrett
	G
	382

	H. Lebedeff
	F
	422

	N. Kisrawi
	SYR
	385

	J. Rouhbakhsh
	IRN
	356

	H. Meyerhoff
	ISR
	387

	A. Frizon
	F
	371

	E. George 
	D
	367

	O. Nicol
	F
	450

	R. Smith
	BR
	453
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