United Kingdom Comments On The Strategic Plan Structure 
And Proposals For New ITU-R Goals

1
General Comments

The Strategic Plan is overly complex, and readability would be improved by: providing the relationship between different parts of the document; matching section titles to the sections’ contents; maintaining a consistent use terminology and, the use of clearer and more concise wording.

2
Proposals For New ITU-R Goals

The UK proposes that the following goals should be added:

· To develop an action plan to implement decisions of PP-02, and specifically those arising from Recommendations made by the Working Group on ITU Reform and the Joint Inspection Unit.

· To continue improving the efficiency and effectiveness of ITU-R structures activities and processes.

3
Specific Comments On The Plan Structure

3.1
Part II - Environmental Analysis

This section appears to contain a number of strategic issues that face the ITU and, in the new plan; it may be better to clearly identify them so that they can be referred to more easily in other parts of the document. This approach would also enable the strategic issues to be prioritised.

3.2
Part III – General Goals, Strategies And Priorities

Part 3 relates to the whole ITU and contains two sections: C - Strategic orientations; and, D - Goals and priorities. 

3.2.1
Strategic Orientations

It is not clear if this section is intended to contain a list of strategies, a list of objectives or, as claimed in the Plan, a set of “principles”. The purpose of this section needs to be clearly identified - based on current content, it provides a list of broad objectives. In the new plan, each of these objectives should be linked to issues identified in Part II or, general business issues e.g. improvements in efficiency and effectiveness, improvements in service to customers. If, in future, a section on the principles of the ITU is desired it may be better located in Part II, where it would provide a logical reference to global events and the development of a list of strategic issues within the context of the ITU. 

3.2.2
Goals And Priorities

The rationale for this section and its relationship with Section C and Parts II & IV needs to be clarified. It would seem reasonable to have ITU wide goals but, it is essential to clarify their relative precedence against Sector specific goals as well as the composite list of “Priorities”. In future it may be better to simply identify the ITU wide goals in this section and provide the rationale for their existence – although if the Strategic Issues in Part II and the aims in Section C are sufficiently clear this latter requirement may not be necessary. Consideration of “Priorities” could be deferred to Part IV.

3.3
Part IV – Goals, Strategies And Priorities For The Sectors.

This part of the document covers the Plans for the individual sectors.

3.3.1
The Radiocommunication Sector Environment

If the Strategic Issues in Part II were rationalised, and separately identified, it may be better if this section of the Plan were integrated into Part II.

3.3.2
The Radiocommunication Sector Strategic Objectives

The structure and aim of this section needs to be clarified, particularly considering the ambiguity in intention with Part III. The list of “Goals” normally should not repeat day-to-day operations of the ITU-R. There also should be prioritisation of the specific goals.

3.3.2
Priorities Of The Radiocommunication Sector

The aim of this section needs to be clarified and “Priorities” directly related to the “Goals”. For ease of implementation this suggests that the Sections E3 and E4 should be merged perhaps using the structure of the current Section D – this may also help clarify the distinction between “Goals” and “Priorities”. 

4
A Revised Strategic Plan Structure And Linking To The Operational Plan 

The purpose of the “Priority” sections of the Plan deserves further thought; at present they simply seem to provide further explanation, or clarification, of text in previous sections. However, if they became a list of priority tasks under a broader “Goal” then they could be directly copied to the Operational Plan and provide the linkage between Strategic & Operational Plans. 

A possible overall structure for the Strategic Plan could contain sections including:

- a global background and the list of ITU guiding principles that should be used to develop the “Strategic Issues” for the next four years;

- a list of ITU specific aims and broad all-Sector “Goals” developed to address the “Strategic Issues” and taking into consideration ongoing major business issues;

- the Sector “mission statements” followed in order of precedence by individual “Goals”, both ITU wide and Sector specific, with each Goal containing the strategy by which it will be achieved and the resulting list of priority tasks that need to be accomplished to achieve the “Goal”.

By copying the strategy and priority tasks into the Operational Plan, progress in achieving the Sector’s Goals could be assessed each year with the strategy, priority tasks and resource allocation adjusted accordingly.

