

PROJECT PROFILE



I�TITLE�DEVELOPMENT OF RURAL TELECOMMUNICATIONS, INCLUDING PILOT PROJECTS FOR THE INTRODUCTION OF COMMUNITY TELECENTRES��



II	BASIC INFORMATION



Code:�GLO/001��Country:�Global��Organization(s):�National operators in selected countries; international, regional and bilateral organizations��Duration of Project:�18 months��Project Cost (USD) :�Partner contribution :�550,000����Local contribution :�300,000����TOTAL :�850,000���





III	DESCRIPTION



This project proposes to plan and implement a pilot project for provision of telecommunication services to a rural region, including Community Telecentres, equipped with information technology (IT) tools and communication equipment to support local small (micro) enterprises and tele-working, provide access to data bases (e.g. market demand and supply, property registers, etc.) to knowledge networks through e-mail and computer mediated conferences as well as to public services through tele-training, tele-health care, etc. A main objective is to provide a test bed for new low-cost technologies and innovative telecommunication policies supporting integrated rural development and to demonstrate the economic, social and cultural impact of integrating such tools in community development programs. This pilot project, in the framework of BAAP Programme 9, is expected to become financially viable from a national perspective in some years. It may take longer to generate sufficient commercial traffic to make the telecommunication component alone profitable.



Project activities

Review the connectivity with the existing national telecommunication network and the national development plan; identification of a rural region where the pilot will be implemented.

Assessment of the demand in rural and remote communities where economic activities could be fostered by provision of the telecommunication services.

Preparation of the detailed design of the network and technical specifications, including Community Telecentre(s), where appropriate, using low cost technologies available in the market. When the equipment is not provided as in-kind contributions from partners, this includes:

Preparation of tender documents

Evaluation of the tenders and preparation of contract(s)

Supervision of the equipment installation 

Commissioning

Training of the maintenance team and operators of Community Telecentre(s)



IV 	JUSTIFICATION



All Telecommunication Development Conferences have recognized the vital need to expand telecommunications to rural and remote areas in developing countries, where often more than 80% of the population live outside the cities. In the most cases, efforts to improve the situation have been partial and generally limited to feasibility studies. Due to the scarcity of the resources and prohibitively expensive technical options generally not much has happened after completion of such studies. The present project propose to plan and implement a small scale pilot in a relatively short time to gain experience and demonstrate in practice the cost-effectiveness of new technologies for telecommunications in rural and remote areas and its impact on social, technical and economic development.



V	PARTNERS INTEREST



The pilots projects will be used as demonstration and training sites and hence, provide opportunities for manufacturers and service providers to test and market their products and services in a developing country environment without waiting for the necessary policies and regulations to be formally adopted by the countries concerned. In a longer perspective traffic and, hence, revenues for telecommunication operators and service providers will increase.



VI	BUDGET DETAILS (USD)



The cost depends on the size of the rural area to be served, number of subscriber "lines", communication system selected and scope of project (associated activities). The telecommunication component for a pilot assumes some 100 "lines" and includes five Community centers.





VI 1	Partners’ contributions



Component�Total��Foreign Personnel�200,000���Training�50,000���Equipment�250,000 ���Communications�50,000���TOTAL�550,000���



VI 2	National Contributions



Component�Total��Personnel�200,000���Premises�20,000���Communications�40,000���Miscellaneous�40,000���TOTAL�300,000���
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