



PROJECT PROFILE





I�TITLE�HUMAN RESOURCE DEVELOPMENT AND STRENGTHENING OF TRAINING CAPABILITIES IN EMERGING TELECOMMUNICATION TECHNOLOGIES��





Code:�ASP/005��Country:�Sri Lanka��Organization(s):�Sri Lanka Telecommunication Corporation (SLT)��Duration of Project:�2 years��Project Cost (USD) :�Partner contribution :�934,000����Local contribution :�1,000,000����TOTAL :�1,934,000���



III	DESCRIPTION



	This project is designed to adapt and enhance the institutional capability of SLT in the field of Human Resource Development by strengthening of their Telecommunication Training Centers for meeting the demand of trained technical and managerial (administration, marketing, customer service, commercial accounting and finance). Deregulation of the Telecommunication sector which has done away with the Government monopoly, coupled with rapid developments in telecommunication technology have posed new challenges, requiring reorientation of the existing and addition of new training programs. This project will provide resources for the participation of experts in the areas of course development, management, marketing, customer services, establishment of new laboratories and new technologies so that, together with counterpart professionals designated by the SLT, they will carry out a program designed for:



�symbol 183 \f "Symbol" \s 10 \h��	Development and upgrading of the training courses in new and emerging technologies, marketing, customer services, business development plans, management, commercial accounting and finance;



�symbol 183 \f "Symbol" \s 10 \h��	Establishment of laboratories relevant to the new technologies, network simulation and cost modeling studies;



�symbol 183 \f "Symbol" \s 10 \h��	Setting up of video/distance learning and Computer Based Training (CBT) facilities;



�symbol 183 \f "Symbol" \s 10 \h��	Matching and recognition of the Certificates of Training awarded by the SLT's Training Centers as equivalent to those awarded by Universities/Government/Professional Institutions in recognition of attainment of certain Proficiency levels;



�symbol 183 \f "Symbol" \s 10 \h��	Serving the needs of trained manpower of other telecommunication service providers in the Private Sector.



IV	JUSTIFICATION



	This project is urgently needed by the SLT for the following reasons:



�symbol 183 \f "Symbol" \s 10 \h��	The current telecommunication network is a mix of old and new technologies. The teledensity is very low, particularly in the rural areas. The maintenance costs are high and the quality of service needs to be improved;



�symbol 183 \f "Symbol" \s 10 \h��	Training capabilities and facilities available in-house in SLT and elsewhere in the country are inadequate to meet the challenges posed by the new and emerging technologies (optical fibre, GEO/MEO/LEO satellite communication systems, cellular systems, ISDN, ATM, PDH, SDH, TMN etc.) and the commercial orientation needed for further development of the Telecommunication Sector;



�symbol 183 \f "Symbol" \s 10 \h��	The courses offered at present need matching with the universally recognized trade skills and proficiency levels. Training programs need to be improved by raising their levels to nationally and internationally recognized standards;



�symbol 183 \f "Symbol" \s 10 \h��	There is a lack of trained manpower and productivity is low. The skills needed for new technologies and services are not readily available.



V	PARTNERS INTEREST



Sri Lanka is the fastest growing economy among the countries of South Asia (SAARC grouping). It has a literacy rate above 90% and has a good resource of technical manpower. Internationally, it is rated the preferred country in south Asia for foreign investment.



Telecommunication sector restructuring which started in 1990, resulted in the setting up of a Telecommunication Regulatory Authority and in the conversion of the Telecommunication Department into a state owned corporation. Cellular and value added services have already been privatized. Emergence of new technologies and new services, as well as the commercial reorientation of the sector, have increased the demand for trained professional manpower.



The project will therefore be of considerable benefit for present and future investors in the telecommunication sector. It will ensure that their demand for trained personnel can be met to a great extent locally, and that the recruitment of costly expatriate staff can be limited to a minimum. Equipment suppliers will also benefit from the project, as they will find locally trained personnel for engineering, installation and maintenance of equipment at very reasonable costs.



VI	BUDGET DETAILS (USD)



VI.1	Partner Contribution



Component�Total��Foreign Personnel�430,000���Training�279,000���Equipment�200,000���Miscellaneous�25,000���TOTAL�934,000���



VI.2	National Contribution 



Component�Total��Personnel�300,000���Training�0���Equipment�300,000���Miscellaneous�400,000���TOTAL�1,000,000���











