



PROJECT PROFILE





I�TITLE�RESTRUCTURING OF TELECOMMUNICATION SECTOR IN BHUTAN - LEGISLATIVE AND REGULATORY ASSISTANCE��



II	BASIC INFORMATION



Code:�ASP/002��Country:�Bhutan��Organization(s):�Division of Telecommunications, Royal Government of Bhutan (RGOB)��Duration of Project:�2 years��Project Cost (USD) :�Partner contribution :�600,000����Local contribution :�100,000����TOTAL :�700,000���



III	DESCRIPTION



	This Project is designed to assist the Royal Government of Bhutan, a Least Developed Country, in restructuring the telecommunication sector, for speedy development of telecommunication network and services, which are extremely vital for socio-economic development of the country. This project will provide resources for the participation of experts in the areas of: legislation, organization, tariffs, planning, human resource management, financial management, business development, new technologies, operation and maintenance of network, information systems and services, so that, together with counterpart professionals designated by the Royal Government of Bhutan, they will carry out a program designed to:



�symbol 183 \f "Symbol" \s 10 \h��	Define and formulate a policy and prepare a draft legislation proposal for the development and management of telecommunication services in Bhutan;



�symbol 183 \f "Symbol" \s 10 \h��	Assist with the restructuring of the present set-up with a view to establishing a Regulatory Authority for licensing of operators and regulation of telecommunication services, involving technical, legal and financial issues, a radio frequency spectrum management body, and corporatization of the present Division of Telecommunications of the RGOB;



�symbol 183 \f "Symbol" \s 10 \h��	Establish practices and procedures for financial planning, management, accounting, budgeting, tariff restructuring - the management of value chains and cost structures;



�symbol 183 \f "Symbol" \s 10 \h��	Improve management of telecommunication network and customer services;



�symbol 183 \f "Symbol" \s 10 \h��	Implement a computerized management information system.



IV	JUSTIFICATION



Recognizing the world trend of deregulation and liberalization for the speedy development of telecommunication services, and to eliminate the dependence of this sector, which is essential for the much needed economic development of the country, on Government resources, the RGOB has envisaged commercialization of this sector. For this purpose, the organizational restructuring is the prerequisite, to segregate the functions of regulation and operation of services and for efficient functioning, the procedures and practices are required to be developed



V	PARTNERS INTEREST



The government of Bhutan is keen on economic development and has embarked on the implementation of a master plan for telecommunication development which has now entered the phase that will extend telecommunication services to the rural and remote areas.



For a speedy growth of telecommunications, so vital for the economic development of the country, the Government is keen on the restructuring of the sector, which will allow it to function on commercial lines and ensure its faster development. It is in this context that the project assumes its importance, as it will open up immense opportunities for partners and investors to enter the telecommunication products and services market, covering basic, data, cellular and value added services.



VI	BUDGET DETAILS (USD)



VI.1	Partner Contribution



Component�Total��Foreign Personnel�300,000���Training�130,000���Equipment�150,000���Miscellaneous�20,000���TOTAL�600,000���



VI.2	National Contribution 



Component�Total��Personnel�50,000���Training�0���Equipment�0���Miscellaneous�50,000���TOTAL�100,000���











