


PROJECT PROFILE








I�
TITLE�
MODERN ARAB TELECOMMUNICATION DEVELOPMENT (MODARABTEL)�
�



II	BASIC INFORMATION





Code:�
ARB/001�
�
Country:�
Regional�
�
Organization(s):�
Telecommunication Administrations of the Arab Countries�
�
Duration of Project:�
3 years�
�
Project Cost (USD) :�
Partner contribution :�
1,200,000�
�
�
�
Local contribution :�
800,000�
�
�
�
TOTAL :�
2,000,000�
�
�






III	DESCRIPTION





	The project will assist in creating a cooperation Network for the standardization of bilingual terminals; to strengthen the mechanism of collaboration initiated between the Arab Administrations and assist through networking arrangements in setting up Arab Regional Networks in the field of the Regional Database, Management Information System (MIS), Mobile Telecommunications, New Services, Training and Applied Research.





	This project is intended to provide, primarily, an institutional building in transfer of technology and in human resources development. It will also promote capital investments.





IV	JUSTIFICATION





	The Arab States Regional Development Conference 1992 in Resolution No. 10 decided to create a new Cooperation Network for the standardization of bilingual terminals. It is therefore necessary to implement the new Network and to maintain and develop the Networks created earlier:�


Coordination of the national Applied Research activities in the field of telecommunication;


Coordination of further development of the Regional Databases;


Management Information Systems (MIS) in training required at the regional and international levels. 





	Taking into consideration that the telecommunication subsector in the Arab world is facing some problems on a regional level, the following are identified as the most urgent issues to be tackled:





Need for development and extension of the Database for telecommunication statistics in the Arab Region.





Need for Data Communication Service and other new services at the regional level to enhance efficiency and role of the telecommunication network in the overall social and economical integration within the region.





Need for introducing computerized facilities to manage the training centers of the region as an indispensable tool to speed up the process of training and course development.





Need for enhancement of transfer of technologies in the Arab World and of bilateral cooperation between Arab countries in Applied R & D.








V	PARTNERS INTEREST





	Strengthening the mechanism of collaboration between Arab countries through networking arrangements and setting up of different Arab Telecommunication Regional Networks in the field of the Regional Database, Management Information Systems (MIS), Mobile Telecommunication, New Services and Applied Research, will enhance and expand the interconnection of its services throughout the Region. This project will modernize the telecommunication Operators, ensuring its efficiency in an effort to improve telecommunication services. At the end of the project, it is envisaged that through networking, the basis of a Regional Datacommunication, Database, MIS, Applied Research and New Services Network will be established and developed. Also, a permanent networking between different telecommunication training centers is to be created and developed in order to introduce computer facilities in the process of training. 





VI	BUDGET DETAILS (USD)





VI.1	Partner Contribution





Component�
Total�
�
Foreign Personnel�
600,000�
�
�
Training�
500,000�
�
�
Equipment�
0�
�
�
Miscellaneous�
100,000�
�
�
TOTAL�
1,200,000�
�
�






VI.2	National Contribution 





	Since this is a Regional project, the national contribution for all Arab Telecommunication Administrations of the member countries are estimated to be equivalent to US$ 800,000 in kind covering the countries’ contribution (project headquarters premises, free of charge telecommunication installation and international traffic, provision of meetings, facilities and any other material, administrative support, transportation, assignment of project coordinators, national experts, etc.)











