



PROJECT PROFILE







I�TITLE�MANAGEMENT AND DEVELOPMENT OF HUMAN RESOURCES

��

II	BASIC INFORMATION



Code:�AFR/004��Country:�Burkina Faso��Organization(s):�Office National des Télécommunications - ONATEL��Duration of Project:�two years��Project Cost (USD) :�Partner contribution :�699,000����Local contribution :�528,000����TOTAL :�1,227,000���



III	DESCRIPTION



The project will contribute to improve and control better human resource management. The intention is to make the human element a dynamic contributor to telecommunication services development. Outside expertise will assist in new technology training. An important national contribution will be provided. This contribution will allow participation of national experts who will take over from the international experts.



IV	JUSTIFICATION



The telecommunication training center already exists. It has been implemented with UNDP/ITU assistance. This project is a continuation of the first project for this center. The main problems to be solved are :



better human resource management in order to augment staff productivity;

ensure a more efficient telecommunications maintenance management;

permanent training for staff efficiency;

to give the importance and priority required for the management and development of human resources due to their role in the management and development of the telecommunication network;

training of local trainers in the introduction of this new technology.



V	PARTNERS INTEREST



If this project is executed, the national operator, ONATEL, will be in a better position to develop the telecommunication network. Digitalization of the network will be easier for the operator if staff is well trained. By implementing this project, ONATEL will increase its revenues and devote an important part of its resources to telecom investment. Staff will have more motivation and stability. The number of subscribers will increase, thus benefiting the economy in general.





VI	BUDGET DETAILS (USD)



VI.1	Partner Contribution





Component�Total��Foreign Personnel�474,500���Training�123,500���Equipment�64,000���Miscellaneous�37,000���TOTAL�699,000���





VI.2	National Contribution



Component�Total��Personnel�177,000���Training�0���Equipment�332,000���Miscellaneous�19,000���TOTAL�528,000���












