


PROJECT PROFILE








I�
TITLE�
MANAGEMENT INFORMATION SYSTEM FOR AFRICAN COUNTRIES�
�






II	BASIC INFORMATION





Code:�
AFR/003�
�
Country:�
Africa Region�
�
Organization(s):�
mainly the countries themselves and the sub-regional and regional organizations�
�
Duration of Project:�
four years�
�
Project Cost (USD) :�
Partner contribution :�
2,791,000�
�
�
�
Local contribution :�
to be determined�
�
�
�
TOTAL :�
2,791,000�
�
�






III	DESCRIPTION





The project will provide assistance to African countries individually and on a coordinated basis at the regional level.





For the realization of project goals, work needs to be carried out in five areas:





Informing senior management of the need to be more market oriented and the value of using up-to-date management information and quantitative techniques to assist with decision making.


Establishment of efficient management information flow procedures and systems at national, subregional and regional levels.


Establishing systematic cost data collection procedures and costing methodologies.


Establishment of procedures for systematic collection, analysis and review of international traffic, circuit dimensions, tariffs and service profitability.


Providing training to develop MIS and telecommunication service modeling skills.





IV	JUSTIFICATION





IV.1	For efficient telecommunications management





Efficient and cost effective telecommunications is a pre-requisite to productivity gains in all sectors of the African economy. To overcome resource constraints and the high levels of unsatisfied demand it is essential that the available telecommunications facilities are managed in the most effective manner. Minimizing revenue lost due to poor quality of service will reduce dependence on partner assistance for telecommunications infrastructure development.





The UNDP/ITU report on "Human Resource Development and Institutional Development for Telecommunication Service Management in African Countries South of the Sahara", estimates the loss of revenue due to of poor service quality to be of the order of 1,000,000,000 USD per year, which is greater than the current annual telecommunications investments in the region. The report states that "The importance of results and task oriented performance indicators and other network statistics cannot be over-emphasized. They are essential for all elements of network management, planning and dimensioning." The report recommends external assistance in the establishment of Management Information Systems (MIS) to overcome knowledge and resource constraints within the operators.





IV.2	For managing change in the sector





With the increasing rate of change in the telecommunications sector, efficient telecommunications management today requires the management of change: changes in terms of technology, regulation, policy and most importantly market needs. To manage change, it is critical to know what is changing and where, particularly in terms of service demand, service performance and service cost. At present in Africa, this information is not systematically collected and used. Without the establishment of efficient information collection and flow mechanisms, effort to gain efficiencies in telecommunications management remains retarded.





IV.3	For the telecommunications structural reforms to succeed





With regard to the structural reform processes, to make the correct choices regarding the reforms and for the reforms to lead to an efficient telecommunications environment, it is essential that up-to-date information is available. During the initial stages of structural reform it is inevitable that much of the information will need to originate from the existing service providers. However, today, most service providers in the sub Sahara African region do not have the basic telecommunications management information for maintaining the quality of existing services.





The policy makers and senior management in the telecommunications operators have indicated in a number of fora (including at the 1990 African Development conference in Harare) the need to establish efficient basic management information systems as an essential pre-requisite for the structural reform process to succeed and as a fundamental step to move towards improving network utilization, improving the quality of service and reducing the cost and tariffs to the consumer.





V	PARTNERS INTEREST





Since this is a regional project for Africa, the potential African partners as well as other from other continents could be interested. To implement the project, countries should establish a very reliable data exchange network and purchase micro and mini computers for data processing. MIS network should be spread throughout the whole country in all African countries.





Since this project will allow better management and development planning of operators, manufacturers in developed countries could be interested. Up-to-date information will be available and this will facilitate decision-making for operators, manufacturers and investors.





VI.1	Partner Contribution





Component�
Total�
�
Foreign Personnel�
2,046,000�
�
�
Training�
535,000�
�
�
Equipment�
190,000�
�
�
Miscellaneous�
20,000�
�
�
TOTAL�
2,791,000�
�
�






VI.2	National Contribution 





	To be determined








