


PROJECT PROFILE





I�
TITLE�
DEVELOPMENT OF EQUIPMENT MANUFACTURING IN AFRICA�
�






II	BASIC INFORMATION








Code:�
AFR/002�
�
Country:�
Africa Region�
�
Organization(s):�
mainly the countries themselves and the sub-regional and regional organizations�
�
Duration of Project:�
three years�
�
Project Cost (USD) :�
Partner contribution :�
1,798,000�
�
�
�
Local contribution :�
58,000�
�
�
�
TOTAL :�
1,856,000�
�
�






III	DESCRIPTION





The project will conduct a comprehensive technical and economic study to identify, justify and prepare a broad outline of specifications for the design and local manufacture of telecommunications equipment. There will be a preliminary survey in each country to identify existing industrial projects and existing plants. The results will be sent to governments as well as interested private and public operators and manufacturers.





A regional technico-economic feasibility study will be undertaken on the basis of the long term needs of the countries in various telecom equipment in order to assess the local production needs.





A regional program of action will be elaborated. Assistance and guidance will be provided to interested operators and manufacturers.





IV	JUSTIFICATION





The great majority of African countries import all their telecommunications equipment except in a few rare cases in North Africa, Kenya, Nigeria and Zimbabwe which manufacture a certain amount of equipment. Imported items range from ordinary poles, cables and telephone sets to telephone exchanges and transmission systems.





This gives rise to the following disadvantages, which prevent African telecommunication operators from properly developing and operating their telecommunication networks:





-	imported equipment is not always suited to the African environment (high humidity and temperatures, dust, lack of primary energy sources in some places, etc.);





-	shorter equipment life resulting in a high investment amortization rate;





-	equipment from numerous sources, with the resulting plant maintenance and spares management problems;





Indeed, the lack of any regional manufacturing capacity and the inadequate exploitation of the few existing possibilities for producing certain telecommunication equipment or even accessories at the national level are depriving the African countries of any chance of engaging in long-term planning and for taking decisions on the technology required for developing their own telecommunication networks.





The establishment and expansion of networks and the choice of products and technology are in principle planned in all their aspects - technical, financial, human resources - to enable the operational objectives to be achieved, an essential condition if the investment is to be profitable and the operator is to increase its capacity to finance its investment projects itself.





In the present situation, African telecommunication operators do not have much control over the general supply and planning situation, for lack of a minimum regional production capacity and lack of coordination in exploiting existing possibilities.





The regional manufacturing potential is not well known even at the national level. Even the products that could be produced at competitive cost by numerous local (metallurgical, plastics, electrical engineering, etc.) industries continue to be imported and paid for in foreign currency.





V	PARTNERS INTEREST





This project has a telecommunication development interest as well as an industrial development interest. In fact, all regional funding institutions have shown real interest in financing telecommunication development. Manufacturing Telecom Equipment in Africa will certainly boost the equipment demand. 





Manufacturers in developed countries could be interested since the transfer of technology will be done with them as well as being partners in joint-ventures.





VI.1	Partner Contribution





Component�
Total�
�
Foreign Personnel�
1,526,000�
�
�
Training�
135,000�
�
�
Equipment�
65,000�
�
�
Miscellaneous�
72,000�
�
�
TOTAL�
1,798,000�
�
�






VI.2	National Contribution





African countries are facing a very difficult situation. Their participation could be sought after this project - the implementation phase - when location of manufacturing plants have been decided.





Component�
Total�
�
Personnel�
58,000�
�
�
Training�
�
�
�
Equipment�
�
�
�
Miscellaneous�
�
�
�
TOTAL�
58,000�
�
�












