





PROJECT PROFILE











I�
TITLE�
AFRITEL - IMPROVEMENT OF NETWORK EFFICIENCY AND INTRODUCTION OF NEW TECHNOLOGIES IN THE TELECOMMUNICATION NETWORKS OF AFRICAN COUNTRIES�
�



II	BASIC INFORMATION





Code:�
AFR/001�
�
Country:�
All Sub Saharan African countries�
�
Organization(s):�
mainly the countries themselves and the sub-regional and regional organizations�
�
Duration of Project:�
four years�
�
Project Cost (USD) :�
Partner contribution :�
4,112,000�
�
�
�
Local contribution :�
to be determined�
�
�
�
TOTAL :�
4,112,000�
�
�






III	DESCRIPTION





This direct support project aims at strengthening:





-	The capabilities of national telecom operators to enable them to develop and better manage, operate and maintain the African telecommunication networks. In this manner, the international expertise that will be made available will focus on the areas of integrated planning of telecommunication, including the rural areas, the gradual digitalization of networks, maintenance and rehabilitation, radio propagation and tariff.





-	The institutional capability of the Pan African Telecommunication Union (PATU) and the sub-regional organizations to coordinate the various activities of the project on the intra sub-regional (subregional organizations) and inter sub-regional (PATU) levels.





IV	JUSTIFICATION





The Pan-African telecommunications network (PANAFTEL) is composed of systems ensuring connection between the various African states.





As part of the setting up of this network, the African countries have agreed to make a significant investment effort towards ensuring network interconnection so as to free themselves from extra-African transit.





The infrastructures already installed include:





	-	radio-relay links;


	-	submarine cables;


	-	satellite communication earth stations;


	-	international telephone and telex switching centers.





Notwithstanding these efforts, some important links are still missing depending on the sub-regions. Thus, regarding switching, it is noted that six countries still do not have international telephone switching centers, whereas regarding transmission, several crossborder sections are yet to be interconnected.





Regarding maintenance, management and operation of the existing network, persistent procedural and organization difficulties lead to inadequate use of the systems installed. The diversity of signaling systems demands continuous coordination between the operators in order to ensure an efficient interworking of national networks and their integration into the vast sub-regional and regional network.





Telecommunications technology is changing very quickly. It is very important for the African countries to adapt to this change and train their staff. The project will assist the countries to be familiar with the new technology and introduce them to the network.





V	PARTNERS INTEREST





Telecommunication equipment needs of African countries are very important. Partners could be interested in this project which could assist the countries in the development of their networks and improvement of management. Partners will benefit from the development of the network, traffic growth and modernization and introduction of new technologies.





By implementing this project, the telecom operators will develop their network and services more than before and manufacturers will provide more equipment for extension of telecom networks.








VI	BUDGET DETAILS (USD)





VI.1	Partner Contribution








Component�
Total�
�
Foreign Personnel�
3,500,000�
�
�
Training�
330,000�
�
�
Equipment�
150,000�
�
�
Miscellaneous�
132,000�
�
�
TOTAL�
4,112,000�
�
�









VI.2	National Contribution





	to be determined








