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!CTIVITY������
�$EVELOPMENT�OF��APPROPRIATE�NATIONAL
POLICIES�GUIDELINES������	

#ONTRIBUTIONS�REQUESTED�FROM�PARTNERS�MEMBERS #ONTRIBUTION�S	
ENVISAGED�BY�YOUR
ORGANIZATION�
)N�KIND��������)N�CASH

Prepare contributions (proposals for rural telecom
policy guidelines) to Study Groups and seminars

• written contributions to Study Groups (SG) or
seminars,

• participation in SGs or seminars

❏

❏

Consideration of proposals in SG1

Organize seminars on rural telecommunications for
policy-makers (not yet planned - subject to
contributions from partners)

• fellowships,

• interpretation,

• lecturers

• Meeting facilities, premises and support

❏

❏

❏

❏

❏

❏

❏

Finalization, translation and printing of guidelines and
contributions

• Translation

• printing

❏

❏

❏

❏

"$4�CONTRIBUTION��Organization of SG meetings and seminars,  meeting facilities, interpretation, fellowships (for SG1) finalization
of guidelines, translation, typing and reproduction of documents �

!CTIVITY������ #OORDINATION�WITH�OTHER�5.
AGENCIES�
IDENTIFICATION�OF�PARTICIPATING�COUNTRIES�
COMMUNITIES�AND�OTHER�PARTNER������������	

#ONTRIBUTIONS�REQUESTED�FROM�PARTNERS�MEMBERS #ONTRIBUTION�S	
ENVISAGED
)N�KIND��������)N�CASH

Initial discussions with potential partners - inventory of
planned and on-going IRD initiatives which require
telecom support

• BDT support

• fellowships for developing countries to
participate in meetings,

• partners’ participation in coordination
meetings,

❏

❏

❏

❏

 Coordination meeting all partners -preliminary
agreements

• facilities and logistics for round-table meetings

• fellowships for developing countries to
participate in round-table meetings,

• interpretation

❏

❏

❏

❏

❏

"$4�CONTRIBUTION: missions (staff  time plus travel costs), meeting facilities and logistics, communications and correspondence

!CTIVITY������0LANNING�OF�RURAL�TELECOM�NETWORKS�AND
#OMMUNITY�4ELECENTRES������������	���See also
separate generic project proposal for development of
rural telecommunications (GLO/001)

#ONTRIBUTIONS�REQUESTED�FROM�PARTNERS�MEMBERS #ONTRIBUTION�S	
ENVISAGED
)N�KIND��������)N�CASH

Survey existing infrastructure and assess need for
telecom infrastructure and Telecentre support in
participating rural regions and communities.

• Consultants/Specialists
 ❏ ❏

Participation in planning of IRD in participating
countries together with other UN agencies, bilateral
agencies, NGOs and private sector partners

• Consultants/Specialists
❏

Network planning as required (in cooperation with
BAAP Programme No. 5)

• Consultants/experts
• Fellowships for national planners for training,

e.g. through BAAP Programme 5

❏

❏

Review of technology options (re RASCOM,
SPACECOM and SG2)

• Consultants, Manufacturers’ and service
providers specialists

❏ ❏

Specification of rural network and equipment in
Telecentres for participating Communities and
preparation of “business plans” for Telecentres (i.e.
how they are to operate in a sustainable way in a longer
perspective). Preparation of  tenders and evaluation of
bids if appropriate

• Consultants/Specialists
 
• Fellowships for national planners, counterparts

in participating communities

❏ ❏

❏

"$4�CONTRIBUTION� A limited number of consultants mm plus missions of BDT’s own specialists. Provision of planning tools and
training in the use of these  through BAAP Programme No. 5
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!CTIVITY������)MPLEMENTATION�OF�NETWORK��PROVISION
OF�EQUIPMENT�AND�ACCESS�TO�NETWORKS�IN�PARTICIPATING
COMMUNITIES�AND�4ELECENTRES��������
�����	

#ONTRIBUTIONS�REQUESTED�FROM�PARTNERS�MEMBERS #ONTRIBUTION�S	
ENVISAGED

)N�KIND��������)N�CASH
Negotiations with partners (equipment and service
providers, including national TELCOs in participating
countries).

• BDT staff’s  missions
 

❏

Negotiations and meeting with all partners to finalize
agreements

• fellowships for developing countries to
participate in meetings, ❏

Provision and installation of equipment and assistance
as required to get equipment installed and operational

• Equipment

• Consultants/Specialists

• fellowships for training in maintenance and
operation

• telecommunication services (free
communications, subsidized or reduced rates)

❏

❏

❏

❏

❏

❏

❏

"$4�CONTRIBUTION� Meeting facilities and logistic support� a limited number of consultants mm , missions of BDT specialists to
insure Governments’ commitment and to assist in the supervision of the installation of equipment.

!CTIVITY�������4RAINING�OR�4ELECENTRE�STAFF��AND
PROVISION�OF�TRAINING�NEEDED�BY�LOCAL�INDIVIDUALS�
3-%S��ETC��������
����	

#ONTRIBUTIONS�REQUESTED�FROM�PARTNERS�MEMBERS #ONTRIBUTION�S	
ENVISAGED

)N�KIND��������)N�CASH
Negotiations with partners ) and establishment of joint
ventures for development and delivery of training (in
coordination with BAAP programme No. 2)

• BDT support

• Participation in meetings ❏

❏

Development of training material for Telecentre staff
and testing of prototype course in regional courses

• Consultants/Specialists ❏ ❏

Revisions and translation of training material • Translation and printing ❏ ❏

Conduct regional training course for Telecentre staff
and follow-up training on the job

• Consultants/Specialists,

• fellowships for training

❏ ❏

❏

Implement (distance) training and local support
function of Telecentres

• Consultants/Specialists

• distance training courses

❏

❏

❏

❏

"$4�CONTRIBUTION� BDT staff’s missions for negotiations and for participation in training courses, co-ordination of development of
training material, finalization and translation of training material for national Telecentres staff

!CTIVITY������%VALUATION�OF�DIFFERENT�TECHNOLOGIES�AND
THE�IMPACT�OF�4ELECENTRES��PROMOTION�OF��THE�CONCEPT
WORLD
WIDE������
����	

#ONTRIBUTIONS�REQUESTED�FROM�PARTNERS�MEMBERS #ONTRIBUTION�S	
ENVISAGED

)N�KIND��������)N�CASH
Establishment of baseline situation in participating
communities; Definition of goals and objectives  and
indicators to be monitored  (1995)

• BDT support ❏

Collection and evaluation of data in participating
countries in conjunction with follow-up assistance

• BDT support

• Consultants/Specialists ❏

❏

❏

Evaluation meeting with all partners and participants • Interpretation ❏ ❏

Drafting of evaluation report • Consultants/Specialists, ❏ ❏

Translation and dissemination of report • Translation, printing ❏ ❏

"$4�CONTRIBUTION���A limited number of Consultants’ mm, BDT staff’s assistance missions and fellowships for evaluation meetings,
finalization, translation, printing and dissemination of reports
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0LEASE�INDICATE�IF�YOU�ENVISAGE�CONTRIBUTING�TO�ANY�OF�THE�MAIN�ACTIVITIES�OR�THE�WHOLE�PROGRAMME��WITHOUT�EARMARKING�IT�FOR�A
SPECIFIC�SUB
ACTIVITY

��� ��� ��� ��� ��� ��� 0ROGRAMME����
IN
KIND

IN
CASH

IN
KIND

IN
CASH

IN
KIND

IN
CASH

IN
KIND

IN
CASH

IN
KIND

IN
CASH

IN
KIND

IN
CASH

IN
KIND

IN
CASH

0LEASE�INDICATE�ANY�REGION�OR�COUNTRY�OF�SPECIFIC�INTEREST�TO�YOU????????????????????????????????????????????????????


