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!CTIVITY������
%NHANCING�THROUGH�JOINT
VENTURES�WITH�INTERESTED�PARTNERS�THE
-ANAGEMENT�$EVELOPMENT�0ROJECT��TO�DEVELOP
AND�IMPLEMENT�TRAINING�FOR�SENIOR�AND�TOP
MANAGERS�IN�MODERN�MANAGEMENT�TECHNIQUES.

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Management manuals and TBT courseware • Consultants/expertise to produce manuals
and/or to produce the simulations on TBT.

❏ ❏

Number of new partners in the joint-ventures • Already: Suisse PTT, AICEP-Portugal and
4 Latin American countries.
Required more consultants/ experts.

❏ ❏

Field studies • Consultants/ experts ❏ ❏

Manuals /case studies development / production • Consultants/ experts ❏ ❏

Translation to other working languages plus
Arabic and Russian if possible

• Funds to pay translators

• Translation of documents.

❏ ❏

TBT and multimedia courseware development • Experts to develop the courseware ❏ ❏

Publication of manuals and training material TBT • Facilities to publish/ reproduction ❏ ❏

Training of middle and top level managers,
specially from LDCs

• Experts
Fellowships

❏ ❏

"$4�CONTRIBUTION�

!CTIVITY�������%NHANCING�4ELE0ROJECT�ACTIVITIES
BY�INCREASING�THE�NUMBER�OF�COUNTRIES��
ORGANISATIONS�PARTICIPATING��PROVIDING�BETTER
SOFTWARE��HARDWARE�AND�COMMUNICATION
FACILITIES�TO�BUILD�A�TRUE�VIRTUAL�OFFICE��TO�ALLOW
PARTICIPANTS�TO�USE�4"4�PRODUCTS��TO�DEVELOP
4"4�MATERIALS�AND�TO�INTRODUCE�NEW�WORKING
METHODS��DISTANCE�WORKING�AND�TRAINING�
INTENSIVE�USE�OF�INFORMATION�TECHNOLOGIES��ETC�	�

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Organizations participating in the TeleProject • Experts/ counterparts provided by each
organization participating in the activity

❏ ❏

Courses developed by the participants • Courses available in the Sharing System ❏ ❏

Organizations using TIES and the virtual office
concept to work in the TeleProject

• Each participant is requested to use TIES
to work in the TeleProject

❏ ❏

Programmes implemented at distance using
telecommunication facilities

• Experts / Telecommunication facilities. ❏ ❏

Training the participants in TBT development
techniques

• Experts
Fellowships

❏ ❏

Regional workshops in TBT and distance learning • Experts
Fellowships

❏ ❏

If possible and needed, provide hardware and
software to the participant organisations,
especially those from LDCs

• Hardware and software (especially for
LDCs and low income countries)

❏ ❏

Development / production of  TBT courseware,
and in some cases translation to other languages

• Experts
Translators

❏ ❏

Implementation of at least 3 programmes at
distance using telecommunication facilities

• Experts/ Telecommunication facilities ❏ ❏

"$4�CONTRIBUTION:
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!CTIVITY������
%NHANCING�THE�ACTUAL�FELLOWSHIPS
PROGRAM�BY�ESTABLISHING�BILATERAL�AND�OR
MULTILATERAL�AGREEMENTS��JOINT�VENTURES��ETC�TO
PROVIDE�THE�NECESSARY�TRAINING��TECHNICAL�AND
MANAGERIAL	�TO�MEET�THE�NEEDS�TO�SUPPORT�THE
DEVELOPMENT�OF�TELECOMMUNICATION�NETWORKS
AND�SYSTEMS

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Partners in joint-ventures, agreements, etc with
ITU providing training

• Already obtained: Swedtel. Temic, Cable
& Wireless, TRT,Intelsat, AICEP

❏ ❏

Identification of training needs • Normal activity of HRD Regional Officers ❏ ❏

Establish and operate a training needs
identification system

• Normal activity of HRD Regional Officers ❏ ❏

Negotiate and establish joint-ventures,
agreements, etc to   obtain partners in the
fellowship program

• Fellowships ❏ ❏

Provide the training needed and budgeted • Training opportunities
Fellowships

❏ ❏

Providing information on training needs and
training offered (See also 2.10)

• Provision of information to be published in
the data bases of the Sharing System
(available on TIES also)

❏ ❏

"$4�CONTRIBUTION�

!CTIVITY������
4O�ORGANIZE�AND�COORDINATE�THE
OPERATION�OF�A�DISTANCE�LEARNING�SYSTEM�ON�A
GLOBAL�BASIS�BY�POOLING�EXISTING�RESOURCES�IN�THE
4ELECOMMUNICATION�#OMMUNITY��WITH�THE�AIM
OF�TRAINING�TECHNICIANS�IN�DIFFERENT�ASPECTS�OF
TELECOMMUNICATION���$ISTANCE�LEARNING�USING
VIDEO
CONFERENCING��COMPUTER�COMMUNICATION�
AUDIO
CONFERENCES��GRAPHIC�CONFERENCES��VOICE
CONFERENCES��ETC�	�

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Pilot trials (courses implemented at distance) • Partners to organize pilot trials ❏ ❏

Feasibility study to design and organize the
distance learning system

• Consultants/ experts ❏ ❏

Establishment of the joint-ventures and
agreements needed to implement the system and
start its operation

• Partners interested in distance learning to
train technicians

❏ ❏

"$4�CONTRIBUTION�
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!CTIVITY������
To continue developing standards,
models and guidelines in the areas of HRM/HRD,
Organization Development and Management
Development, with the aim to provide elements to
support and help telecommunication organizations
in defining their own strategies, objectives,
working procedures, etc in order to improve their
management.

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Enhancing the actual capacity by obtaining
partners through agreements/joint-ventures

• Consultants/ experts ❏ ❏

Pooling resources to identify needs and participate
in the development of standards/ models and
guidelines

• Consultants/ experts ❏ ❏

Updating current standards, models and guidelines • Normal activity of HRD group ❏ ❏

Development of new standards, models and
guidelines (including validation)

• Consultants/ experts ❏ ❏

Training of local staff in the use of the standards,
models and guidelines (Through the immediate
objective No 8-Direct assistance)

• Experts

• Fellowships

❏ ❏

"$4�CONTRIBUTION�

!CTIVITY������
To organize and coordinate the
operation of a University distance learning system
on a global basis by pooling existing resources in
the Telecommunication Community, with the aim
of training professionals in different aspects of
telecommunication. (Distance learning using
video-conferencing, computer communication,
audio-conferences, graphic conferences, voice
conferences, etc.).

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Feasibility study • Partners interested ❏ ❏

Agreements and joint ventures • Partners ❏ ❏

Pilot trials (courses implemented at distance) • Partners interested in testing continuous
education courses at distance.

❏ ❏

"$4�CONTRIBUTION�

!CTIVITY������
To develop and implement training
programmes in order to improve Research and
Development skills and capabilities of researchers
from developing countries. (The implementation
may be made through programmes objs. Nos 2.4
and 2.6 and through conventional training).

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Identification of countries/ organizations and
training needs

• Consultants ❏ ❏

Development of training programmes and training
materials

• Consultants/ experts ❏ ❏

Implementation of the training programmes (using
the systems mentioned in objectives No 2.4 and
2.6, and through traditional seminars)

• Experts
Fellowships

❏ ❏

"$4�CONTRIBUTION�
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!CTIVITY������
 To continue providing assistance
in the area of HRM/HRD, Organization
Development and Management Development to
the developing countries, especially to the LDCs;
and to enhance the actual capability to provide the
mentioned assistance, through agreements and
joint-ventures with external partners.

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Identification of the needs: assistance on
HRM/HRD, O.D. and Management Dev.

• Normal activity of HRD Reg. Officers. ❏ ❏

Identification of possible partners, negotiation of
agreements and joint-ventures

• Partners providing consultants/experts
and/or fellowships

❏ ❏

Assistance provided • Consultants/ experts ❏ ❏

"$4�CONTRIBUTION�

!CTIVITY������
 To promote and participate in the
organization of integrated rural education and
training systems capable of providing training
programmes to meet the needs of small and
medium enterprises in rural areas (in conjunction
with Programme 9: Integrated Rural
Development).

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Carry out the feasibility studies in the countries
interested

• Consultants/ experts ❏ ❏

Establishment of the joint-ventures or agreements • Partners to run the training programs ❏ ❏

Implementation of rural education and training
programmes using rural telecommunication
facilities. (Pilot programmes)

• Consultants/ Experts
Communication facilities
Fellowships

❏ ❏

"$4�CONTRIBUTION�

!CTIVITY�������
To continue operating the
International Sharing System as an information
system on HRM/HRD, O.D. and Management
Development resources available, enhancing the
information included in the system and making it
electronically available (creating the "electronic
market place" ).

#ONTRIBUTIONS�REQUESTED�FROM
PARTNERS�MEMBERS

#ONTRIBUTION�S	
ENVISAGED�BY�YOUR

ORGANIZATION
)N�KIND������)N�CASH

Collection and process of information about
resources available

• Information provided by partners
interested in the diffussion of their offers

❏ ❏

Maintain up-dated data bases and make available
through TIES

• Normal activity of HRD group ❏ ❏

Publication of the HRDQ every three months,
producing the articles and marketing in the 3
working languages

• Articles as contribution from different
partners

❏ ❏

"$4�CONTRIBUTION�
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0LEASE�INDICATE�IF�YOU��ENVISAGE�CONTRIBUTING�TO�ANY�OF�THE�MAIN�ACTIVITIES�OR�THE�WHOLE�PROGRAMME���WITHOUT
EARMARKING�IT�FOR�A�SPECIFIC�SUB
ACTIVITY
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❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏

��� ��� ���� 0ROGRAMME����
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❏ ❏ ❏ ❏ ❏ ❏ ❏ ❏

0LEASE�INDICATE�ANY�REGION�OR�COUNTRY�OF�SPECIFIC�INTEREST�TO�YOU??????????????????????????????????????????


